
vision
 
A worldwide reference in the industry of infrastructure development, both civil and 
industrial engineering projects. A Group which participates in the development of 
sectors which are fundamental for the economy. A Company committed to economic 
and social progress in the countries where it is present.

mission
 pursuing global 
leadership

  Positioning itself as one of 
the main players in all those 
sectors in which it takes part 
as a means of boosting its 
competitiveness, maximising 
value creation in relation to its 
clients and continuing to attract 
talent to the organisation.

  Meeting the needs of 
our clients by offering a 
diversified portfolio of 
products, innovating daily 
and selectively investing to 
increase the range of services 
and activities offered.

  Continuously improving quality, 
safety and reliability standards 
in the services offered in 
order to foster stability and to 
guarantee recurring income.

  Expanding the Group’s 
current client base through a 
permanent commercial effort 
in new markets.

optimising the 
proFitability oF 
the resources 
managed  

  Increasing operating 
and financial efficiency 
and offering attractive 
profitability to our 
shareholders.

    Applying strict investment 
criteria in line with the 
company’s strategy of 
expansion and growth.

  Maintaining a solid 
financial structure which 
facilitates the raising 
of resources and the 
maintenance of a low cost 
thereof.

promoting 
sustainable groWth

  Improving the society in which 
we live by helping to grow 
the economy, generating 
wealth through the ACS 
Group’s own activities, thereby 
guaranteeing the well-being of 
citizens.

    Respecting the economic, 
social and environmental 
backdrop, innovating in the 
establishment of company 
procedures and respecting 
in each of the activities 
carried out by the Group, the 
recommendations of the main 
domestic and international 
institutions.

  Helping the economy to grow 
by creating stable, respectable 
and fairly-remunerated 
employment.

corporate  
strategy

construction industrial services environment
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values
 
All ACS Group activities show a determined customer orientation, with a contracting 
culture and as a guarantee for future, building solid long-term relationships based on 
trust and mutual knowledge.

The flexible and decentralized Group 
structure promotes the responsibility and 
entrepreneurship of the employees, being a 
basic tool for maximising profitability and 
encouraging the excellence necessary to 
offer the best services and products to the 
customers.

The ACS Group maintains an unavoidable 
commitment to sustainable development, 
in order to serve society in an efficient and 

ethically responsible manner through its 
capacity to create value for shareholders and 
all stakeholders, demanding the maximum 
integrity standards from its employees and 
collaborators.

These values, which have formed part of the 
Group’s culture since its foundation, have 
created the main competitive advantages 
which are the cornerstone of its past and 
future growth.

proFitability trustcommitment integrity excellence
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corporate  
strategy
competitive advantages
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Technical 
engineering 
capabiliTies 
civil engineering

  Specialization in Infrastructure 
development.

  Large projects management.

  Development, Construction and 
Operation of Concessions.

indusTrial engineering

  Integrated value chain: 
Engineering, development and 
maintenance contracts.

  Energy turnkey projects.

  Investment capacity: energy 
concession, high-voltage lines, 
desalinization plants.

ContraCting 
Culture 

  Client Knowledge.

  Flexibility.

  Global clients.

EntrEprEnEurship
  Efficient management of 
resources.

  Constant growth and  
profitability targets.

  Investment Opportunities.
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the acs group  
and corporate social 
responsibility
Improving society, generating wealth to guarantee the  
well-being of the citizens it serves, in the final analysis,  
is a primordial part of the ACS Group’s mission.

The ACS Group’s commitment to society is summarised 
in four fields of action:
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To face up to the challenge of coordinating the acs group’s corporate 
social responsibility challenge, given its characteristics of operational 
decentralisation and geographical scope, a project related to the ACS Group’s 
Corporate Responsibility over the coming years, known as project one.

Project one seeks to promote good management practices and to evaluate 
common principles and targets defined in the ACS Corporate Social 
Responsibility Policy, and it is framed in the Group’s general strategy, focused 
on reinforcing ACS’s world leadership.

The promotion of good management practices focuses on the following 
major areas:

In practice, Project one analyses and evaluates the performance of the Group and its companies in relation 
to a scorecard of control indicators, aligned with Dow Jones Sustainability Index requirements, which is 
supervised by independent external consultants and inspectors who qualify the inclusion of improvements 
periodically, both at the functional and procedural levels. 

the group’s  
position in terms  
oF ethics.

in terms oF eFFiciency, 
involving client, Quality, 
supplier, environmental  
and r&d+i policies.

in terms oF employees, 
personnel, health and saFety 
and social action policies oF 
the acs group.
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history
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Founded  
in 1968

Construction 
company based in 
Badalona (Spain), 
restructured and 
relaunched after 

acquisition. It 
was the seed 

for today’s ACS 
Group.

Founded  
in 1942

Spanish 
construction 
company, the 

acquisition 
of which 

represented a 
leap in size for 

the Group in the 
80s.

Founded  
in 1919

A company 
specialised in 
power lines, 

developer of the 
Spanish grid, 

the Group’s first 
diversification 
into industrial 

services.

Founded  
in 1948

A leading 
industrial 
services 

company in 
Spain and 

Latin America, 
acquired in the 
market to lead 

the Group’s 
expansion in 

this area.

Founded  
in 1992

The result of the 
merger between 

Ocisa and 
Construcciones 
Padrós, creating 
one of Spain’s 

10 biggest 
companies at 

the time.

Founded  
in 1945

State-owned 
construction 

company, 
increasing the 

Group’s domestic 
presence.

Founded  
in 1930

One of Spain’s 
most important 

construction 
companies, 

specialised in 
civil works.
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Founded  
in 1928

One of Spain’s 
most practised 

companies 
in railway 

development, 
with over 80 

years’ experience. 
Joined the ACS 

Group as a 
Ginés navarro 

subsidiary.

Founded  
in 1997

A world leader 
in infrastructure 

development. 
Created from 
the merger 

between OCP 
and Ginés 

navarro in 1997.

Founded  
in 1941

A leader in Spain 
and a highly 
diversified 

company. Its 
merger with 

ACS created one 
of the world’s 
five biggest 
companies 
and laid the 
foundations 

for the Group’s 
future growth.

Founded  
in 1983

Created 
to provide 

value-added 
services to local 

councils and 
corporations, 

it is now a 
world leader 

in performing 
environmental 

activities.

Founded  
in 1992

Initially focusing 
on providing 

cleaning services 
for public 

organisations, 
it has become 

Spain’s leading 
multiservices 

Company.

Founded  
in 1902

A hOChTIEF 
subsidiary since 

1999, it is a 
leading “General 

Contractor” in 
the United States 
and is involved in 
executing large 
non-residential 

building projects 
across almost the 

whole country.

Founded  
in 1949

A subsidiary of 
hOChTIEF, which 
holds a 69.63% 

of the company’s 
shares at December 
31, 2015, acquired in 
1983. It is Australia’s 
leading construction 

company and a 
world leader in 

mining concessions.
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Founded  
in 1873

A leading 
company 

in Germany 
and involved 

in over 50 
countries, it is 

the ACS Group’s 
platform for 
international 

growth.

2011

activity report




