
 

13 JUNE 2018 CIMIC GROUP COMPANIES PREFERRED FOR NZ PRISON 
PPP 

CIMIC Group companies Pacific Partnerships and CPB Contractors are the leaders of a 
consortium selected by the New Zealand Government as the preferred proponent to deliver the 
Waikeria Corrections and Treatment Facility Public Private Partnership (PPP) project. 

CIMIC Group has led the development of the project, with Pacific Partnerships leading the 
consortium formation and providing equity financing for 25 years, and CPB Contractors 
undertaking design and construction of the facility. 

The total project value is approximately NZ$750 million, with CIMIC Group delivering the 
majority of the works. Commercial arrangements are at an advanced stage, and revenue to 
CIMIC Group will be finalised at contract execution, expected in quarter three 2018, with the 
new Waikeria facility set to open in 2022. 

CIMIC Group Chief Executive Officer Michael Wright said: “With an integrated team approach, 
CIMIC’s industry-leading businesses are experienced in the development and delivery of major 
social infrastructure PPP projects.    

“Our New Zealand team has been working with the client on various scenarios that will ensure 
the Department of Corrections achieves its objectives for improved education, rehabilitation and 
enhanced mental health services.  

“Utilising our local understanding of the market and our international expertise in project 
development and engineering, our focus is on delivering a superior facility that complements 
Correction’s current operating model, enabling the government to achieve its required 
outcomes over the long term.”  

Pacific Partnerships Managing Director Martin D’Uva said: “Working across the CIMIC Group, our 
Pacific Partnerships and CPB Contractors teams have been focused on providing a seamless 
approach to this project, ensuring that our local and international experience delivers 
outstanding value and operational performance over the life of the PPP, our third PPP so far in 
New Zealand.   

“Our teams have been operating in New Zealand for more than a decade, and our approach to 
innovate and deliver the benefits of whole-of-life financing, design and engineering for this 
important project will ensure its success for our client.”  

CPB Contractors will design and construct the new facility. Over a 25-year period Pacific 
Partnerships, together with the HRL Morrison & Co, will provide financing and management, 
with asset management and facilities maintenance performed by Cushman & Wakefield.  
Honeywell will provide the electronic security services for the facility. 

The Waikeria Corrections and Treatment Facility will deliver accommodation for 500 prisoners, 
along with a world class secure mental health unit providing care for additional prisoners.  

The new facility will be built on the site of the existing Waikeria Prison in the Waikato region 
(upper North Island) of New Zealand, as part of the New Zealand Government’s programme to 
deliver a more effective and humane justice system.  
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CIMIC Group Limited (ASX: CIM) is a world-leading infrastructure, mining, services and public private 
partnerships group. We have businesses in construction (CPB Contractors and Leighton Asia), mining and 
mineral processing (Thiess and Sedgman), operation and maintenance services (UGL), public private 
partnerships (Pacific Partnerships) and engineering (EIC Activities). Our mission is to generate sustainable 
shareholder returns by delivering innovative and competitive solutions for clients and safe, fulfilling careers 
for our people. With a history since 1899, and more than 50,000 people in 20 countries, we strive to be 
known for our principles of Integrity, Accountability, Innovation and Delivery, underpinned by Safety. CIMIC is 
a member of the S&P/ASX 100 index, the Dow Jones Sustainability Australia Index and FTSE4Good. 

 


