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1. PURPOSE 

 

The present Environmental Policy of ACS, Actividades de Construcción y Servicios S.A. 

and the companies of the Group (hereinafter referred to as "ACS Group” or "Group"), 

hereby ratifies the ACS Group's commitment to protecting the environment and the 

adequate management of the expectations of its stakeholders in this area, in accordance 

with the strategies defined in the ACS Group’s Corporate Social Responsibility Policy 

and the Code of Conduct.  

Specifically, the ACS Group is positioned as one of the world leaders in the infrastructure 

development industry, with a clear and defined mission: to pursue global leadership, 

optimizing the profitability of the resources employed and promoting sustainable 

development, both economically and socially, in the countries where it is present. 

The ACS Group's commitment to improving society focuses on four areas of action:  

1. Respect for ethics, integrity and professionalism in the Group's relationship with 

its Stakeholders.  

2. Respect for the economic, social and environmental surroundings. 

3. Promotion of innovation and research, as applied to infrastructure development. 

4. Creation of employment and well-being, as an economic engine for society.  

Therefore, this Policy is aligned with the mission and the principles of integrity and 

respect towards the Standards of the Group, taking into consideration not only the 

interests of the ACS Group, but also the requirements that may come from the rest of the 

interest groups with which it is related. 

 

2. SCOPE OF APPLICATION 

2.1.    TERRITORIAL 

The present Policy is applied Globally.  

2.2.    SUBJECTIVE 

This Environmental Policy is applicable to all companies that are part of the ACS Group, 

with the exception of the Hochtief Group, since both its parent company, Hochtief AG, 

and the parent company of its subgroup Cimic, Cimic Group Limited, arepublicly traded 

companies in the German stock exchange and in the Sydney Stock Exchange, 

respectively, whereby they are subject to the Rules of their own regulatory bodies and 

have their own policies, therefore this Policy is not directly applicable to the subsidiaries 

that belong to the Hochtief Group and the Cimic Group. However, the ACS Group will 

encourage the application of this Policy in these groups. 
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This Environmental Policy is also applicable, as appropriate, to the contracted companies 

that act on behalf of the Group, as well as to the joint ventures, unincorporated joint 

ventures and other equivalent associations, whenever the Group assumes its management. 

In those companies related to the ACS Group, such as its Business partners, in which this 

Policy is not applicable, the Group will promote the alignment of its own policies with 

those of the ACS Group.  

ACS Group’s Management Team will put all the means at the disposal of the respective 

entities to enforce the commitments contained in this Policy, ensure that it is made public 

and disseminated internally and externally, and ensure that it is reflected in the operational 

policies and procedures necessary to instill the commitments undertaken throughout the 

Group.  

3. REGULATORY FRAMEWORK (STANDARDS OF REFERENCE) 

The present Standard should be interpreted in the context of the following ACS 

Standards, while also being in accordance with what is established in the currents laws 

that are applicable to ACS. 

- ACS Code of Conduct, section 1.3. (Respect) 

4.  DEFINITIONS  

For the purposes of this Rule, the following terms will be interpreted according to the 

definitions that are listed below. 

- ACS Group / Group: ACS, ACTIVIDADES DE CONSTRUCCIÓN Y 

SERVICIOS, S.A. 

- Standard(s): Texts provided by the ACS Group for the purpose of providing 

instructions to persons who are related to the Group, both in employment 

relationships as well as commercial relationships. They are divided into Policies, 

Regulations and Procedures, and may have a Global or Local scope. 

- Policy: Means this Environmental Policy herein. 

- Business partners: any legal entity or individual with whom the Organization 

maintains or plans to establish some type of business relationship. For example, but 

not limited to, intermediaries as agents or commission agents, external advisers, 

joint-ventures or natural or legal persons contracted by the ACS Group for the 

delivery of goods or services, are included. 

5. CONTENT OF THE ENVIRONMENTAL POLICY 

The ACS combines its business aims with the objective of protecting the environment 

and appropriately managing the expectations of its stakeholders in the respective area.  

The ACS Group has a decentralized structure and operates its business through an 

extensive group of companies, which share the ACS Group's culture and values, while 

each one operates with its own independent management systems. Therefore, in this 

commitment of the ACS Group to the protection of the environment, the contributions of 

all its companies that implement policies concerning conduct flow together in an 
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autonomous manner, so that their resources are managed in the most efficient manner, 

while always being supported by the common principles and objectives defined in this 

Policy. 

 In ACS Group’s environmental policy the general principles to be followed are defined 

and these are sufficiently flexible as to accommodate the elements of policy and planning 

of the companies in the various business areas and to comply with the requirements of 

the ISO 14001 standard. These guidelines include: 

1. Commitment to complying with the legislation. 

2. Commitment to preventing pollution. 

3. Commitment to continuous improvement. 

4. Commitment to transparency, communication and the training of Group 

employees, suppliers, clients and other stakeholders. 

 

In a specific and operational manner, the main environmental measures revolve 

around four key risks: 

1. The fight against climate change. 

2. The promotion of eco-efficiency. 

3. Water conservation. 

4. Respect for biodiversity.  

In order to be able articulate and deploy a policy on these environmental commitments, 

the most significant are identified at corporate level and are compared with each 

company's management system and the environmental priorities for each business. 

Targets and improvement programs are established for each of these priorities by 

company or groups of companies. The responsibility of overseeing the ACS Group's 

environmental performance falls to the Environmental Department in each group of 

companies, as well as the adoption of the necessary measures to reduce and mitigate the 

environmental impacts related to the activities of the Group. 

In this regard, the ACS Group will promote among the Group companies the 

establishment of mechanisms and procedures, which serve to foster compliance with the 

principles of this Policy, among which include: 

1. To develop all the activities of the ACS Group in accordance with the applicable 

laws in this context, as well as the implementation of an environmental 

management system that allows compliance with the policies and objectives of 

the respective subject-matter, in order to pursue the continuous improvement of 

environmental performance.  

2. Promote the development of sustainable projects, products and services, as well 

as those related to the improvement of eco-efficiency and clean energies. 

3. Supervise the environmental impact throughout ACS Group’s value chain, 

including those operations related to it, from transport, logistics and travel, to the 

correct management of waste generated by performing the business activities. 
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4. Promote and encourage suppliers, contractors and collaborating companies to 

have their own Policy and if they do not have their own policy on the matter, to 

subscribe to that of the ACS Group. 

5. Encourage the implementation of non-financial criteria in the approval of 

suppliers and the evaluation and establishment of mechanisms to detect bad 

practices in this context. 

6. In the case of corporate operations, its impact will be analyzed according to the 

principles established in this Policy. 

6. REVIEW OF THE ENVIRONMENTAL POLICY 

In accordance with the provisions of article 25 of the Bylaws of the Board of Directors, 

the Audit Committee will be in charge of supervising compliance with the corporate 

governance rules, the internal codes of conduct and the corporate social responsibility 

policy.  

Likewise, among the duties attributed to the Audit Committee is the revision of the 

Company’s Corporate Social Responsibility Policy, which serves to ensure that it is 

aimed at the creation of value. Likewise, the Audit Committee will be responsible for 

monitoring the corporate social responsibility strategy and practices, as well as assessing 

the respective degree of compliance, being therefore responsible for the supervision of 

this Environmental Policy, which they will develop according to the respective 

characteristics and needs of each of the Group's companies. 

For the purposes of monitoring the strategy and practices of the Environmental Policy, 

the ACS Group has an internal evaluation system (Project One). This tool seeks to 

promote good management practices among Group companies, and to promote the highly 

industrial nature of ACS activities through a generalization of the corporate culture, by 

performing a periodic evaluation of the practices of the ACS Group companies in terms 

of Corporate Social Responsibility including those related to the protecting the 

environment, as well as respect for the environment, as described in this Policy.  

7. EXCEPTIONS TO THE STANDARD 

Is Standard does not foresee exceptions to its application. However, the Department 

requesting an exception to the application of this Standard, must obtain written 

authorization from the Head of Compliance of ACS, thereby explaining the justification 

behind it. 

8. NON-COMPLIANCE WITH THE STANDARDS 

Failure to comply with this Standard must be communicated through the respective 

channels that exist within ACS for such purposes, including the corresponding 

hierarchical supervisor or, directly, through the Group Ethical Channel for those cases 

that constitute a violation of its Code of Conduct or the Code of Conduct for Business 

Partners of ACS. 

The ACS Group will apply the penalty system that corresponds to the persons or 

companies that have provoked or collaborated in the breaches, according to the severity 
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thereof and within the legal framework applicable in the jurisdiction in which they were 

committed. 

9. APPROVAL, ENTRY INTO FORCE AND EXPIRATION 

The present Standard will be deemed applicable upon its approval by the ACS Board of 

Directors on the date indicated at the beginning, with its application being mandatory in 

terms of its objective and subjective areas as of that same moment. 

10. ADDITIONAL CONSIDERATIONS 

Although this Rule can be translated into different languages, Spanish language will be 

considered to be its authentic version, which it will be written in, for interpretative 

purposes. 

 

 

 

 

 

Madrid, November 14, 2018 


