In regard to risk management, the ACS Group performs its
activities in different industries, countries and socio-
economic and legal environments, which entails exposure
to different levels of risk inherent to the businesses in which
it operates.

In 2020, the ACS Group approved the update of General
Risk Control and Management Policy, and the Integrated
Risk Control and Management System.

From the point of view of continuous improvement, the ACS
Group has a General Risk Map that is updated on a regular
basis and that is established as a fundamental tool of its
Integral Risk Management and Control System. Its latest
version of which was approved last December 2022.

The ACS Group's risk control system is based on a range
of strategic and operational actions designed to mitigate
these risks and achieve the objectives established by the
Board. The Corporate Unit is responsible for determining
the basic guidelines to unify the operating criteria in each of
the divisions to guarantee an adequate level of internal
control. The Group's companies and divisions are

RISKS RELATED TO NON FINANCIAL STATEMENT

responsible for developing the necessary and appropriate
internal regulations so that, based on the particularities of
their activity, they implement internal control to ensure its
optimum level.

The Board of the Parent Company of the Group has
established a framework of appropriate policies and
controls to prevent corruption and other irregular practices,
and to identify, assess, manage and control the risks, both
financial and non-financial, and the potential impacts
associated with them. This process includes full
involvement of the Audit Committee, which is responsible
for overseeing both the effectiveness of internal control and
internal audit, and ensuring the strict application of the
policies and controls established.

The responsibility of the Board notwithstanding, the Audit
Committee ensures compliance with the transparency
obligations of the company and, in particular, because the
information included in this Non-Financial Statement (NFS),
the Annual Corporate Governance Report (ACGR) and the
Annual Directors Remuneration Report (DRR) is sufficient
to allow the market and investors to understand the scope
and importance of the corresponding facts and risks in the
area of Non-Financial Information.




In relation to non-financial risks, according to the Group's general risk map, the main risks that were detected that they may

pose to the execution of the activity of the company:

Natural catastrophes and pandemics refers to the risks
related to the impact on operations arising from pandemics
or other health crises and that could led to delays in
projects and labour management issues, among others.

Safety and health risks and occupational risk
prevention: due to the activity of the ACS Group, the
incidents or accidents that affect the safety and health of
employees, whether direct employees or subcontracted
workers, are a material issue for the company as it works
towards achieving 'zero-accident' operations.

Labour relations: inadequate management of key aspects
in human resources, such as collective bargaining,
remuneration models, resource planning, absenteeism,
training and employment conflicts, which could have a
negative impact on meeting business objectives.

Attracting and retaining talent: lack of availability of
qualified and trained human resources necessary to
perform the Group's activities. This risk takes into account
the entire hiring process: training, professional development
and satisfaction.

Ineffective internal communication: lack of communication
from management with the teams, which could negatively
affect human resource management and labour relations,
and could pose a risk in meeting objectives, developing
people and in the work environment.

Purchasing and sub-contracting processes: the
contracting of external services has associated risks arising
from the unavailability of suitable companies or
professionals, inadequate selection or lack of capacity to
meet the obligations taken on, which could led to delays,
cost overruns or quality failures.

Impact on the economic - social environment: the risk of
having a negative economic and social effect as a result of
the Group's activity in local communities and responsible
supply chain.

Relationship with the client: inadequate management of
relationships with clients can have different negative
impacts on revenue, and the reputation of the business. In
addition, there are risks associated with market conditions
that are beyond the control of the ACS Group.

Violation of Human Rights: the risk arising from failure to
comply with the ACS Group's business commitment to the
UN Global Compact on Human Rights and Labour, and the
regulations in force in the countries in which the Group
operates.

External communication with stakeholders: the risk of
improperly communicating financial and non-financial
information to the principal stakeholders of the ACS Group
(investors, shareholders and voting advisers) such that
information requirements for stakeholders are not met.

Information security and cyber-attacks: the existence of
cyber-threats could result in the loss of tenders, prolonged
halting of operations, uncontrolled access, information
leakage and data.

Environment and circular economy: the inappropriate
use or lack of use of the natural resources necessary for
the development of activities that does not contribute to a
circular economy model can trigger their scarcity and
exhaustion and generate a negative impact on protected
areas or high ecological value,and the performance of
activities in areas already affected, may entail a limitation of
resources and opposition from local communities.

Climate change and energy efficiency: the occurrence of
natural disasters or other events arising from climate
change, and the failure to comply with new regulations and
environmental and energy efficiency regulations can impact
the Group's activities and their cost.




ENVIRONMENTAL RISK MANAGEMENT

The functions attributed to the Audit Committee of the
Group's Board include the review, monitoring and
assessment of the Group's Sustainability Policy, and the
supervision of the Group's Environmental Policy.

Secondly, the responsibility of overseeing environmental
performance and performing the appropriate action plans
and improvement programmes lies with the Environmental
Department of each group of companies, along with
adopting the necessary measures to reduce and mitigate
the environmental impacts related to the Group's activities,
always following the principles established in the Group's
Environmental Policy.

Likewise, in accordance with the Group's risk map and the

prioritised the risks based on their potential relevance for
the company's activity, depending on the type of activity,
action areas, policies and management approaches.

In 2022, to strengthen its environmental commitment, the
ACS Group included for the first time the risks associated
with the Environmental Due Diligence as a cross-cutting
management element within its corporate governance
model and the Global Compliance Management System.

The table below shows the results obtained from this
prioritisation of potential risks to perform the activity related
to the environment, and the management measures
adopted by the ACS Group:

materiality analysis, both updated in 2022, the Group has

DETECTION, PREVENTION, APPLICABLE
e AL Risks MANAGEMENT AND Noarors, WANAGEMENT ACS GROUP
MITIGATION MEASURES POLICIES
The Environmental Plan and the f Fces
Companies face the need to design  GTouP's Sustainabltyy Master Plan g Z2a5% 1 e 08 (Poes | 8 SEape
appropriate strategies to address define the commitments and Master Plan baseline year (2019)
climate change. While most objectives for emissions reduction
companies focus on the risks and use of resources. ACS' Board  |ncrease in the calculation and reporting of ~ * The ACS
associated with climate change, has overall responsibility for the scope 3 emissions, including in all areas Group's
some seek to identify and take climate change strategy through the  emjssions related to the consumption of Sustainability
advantage of the business Audit Committee, which is construction materials, waste, travel and Policy
opportunities associated with this rcv_‘aspoqsible for mgglr_nitorinlg the ACS  other emissions arising from the value « The ACS
Cimat %obteg;.cheglrllenge. 'I_'fhe AES ri?ktnéatp roup's sustainability policy. chain. Group's Code
imate identifies the specific risks related to
SETeEE climate Changg(physicm and In 2021, the Company set targets Development of business opportunities such et
ge. transition risks) based on the linked to the variable remuneration 55 Green Building projects « Code of
transition to a of the Executive Directors in relation Conduct for
relevance they may have for the ) )
low-carbon development of the company's to performance on climate change.  |n 2022, the Group continued with the Business
business activity. ) ible evolution of its reporting model to Partners
model E:ggi:grgﬁ?g\yelgtgis%??r#!sesiggs communicate information on risks and - Human Rights
o ) , iti | li h !
Related risk Risk map Climate identifying main sources and ?;?lpor_tum}lt?s related to %"Fate Cfﬁﬁg?r K Policy
change and energy efficiency Aol e (o o] ollowing the recommendations of the Tas )
; plndjiiiatvespeliedlice Force on Climate-Related Financial + Environmental
Risks them. Disposals (TCFD), and the implementation policy
« Increase in cost overruns : of measures and initiatives to achieve the « Risk Control
P The Group offers its customers targets set in the 2025 ACS Group's Polic
» Reputation risks construction products and services Sustainability Master Plan for climate y
« Regulatory restrictions and that help to promote the transition to change mitigyation
sanctions a low carbon economy. ’
The incorporation of the concept of
circularity into the production model
makes it possible to reduce the ) )
intensive use of natural resources e Environmental Policy and the
and the high pressure on the Group's Director Sustainability Plan
environment. Likewise, the establish the commitments to
optimisation of resources increases encoturagt;_e the utse. Olf fetﬁ)"?'e‘j > Environmental
Circularity i operational and financial efficiency, ~ construction materials, their ACS Group companies participate in Policy.
th'écu antyin- i addition to reducing the waste durability and efficient waste various R & D projects related to the N
procurement generated management. durability and efficiency in the use of ° Sgﬁéalnablllty
of Related risk Map of risks The promotion of promote life cycle  COMStruction resources and materials. Y.
construction  Environment and circular economy ~ analysis in infrastructure and Waste rate (hazardous + non-hazagdous) o Construction
materials and o building projects was included within ~ destined for recovery in 2022: 83.2% Materials
in EEE Risks the Sustainability Master Plan. More o , Policy.
e Failure to comply with the ACS 200 projects underwent this analysis Number of projects in Whlch a life cycle ]
environment policy in 2025. Maintaining a waste rate for analysis was performed: 69 > Risk Control
. recycling in excess of 80%, and Policy.

Reputation risks
Statutory breach

Inefficient use of raw materials or
conflict minerals

Increase in production costs

measures to encourage the use of
recycled materials were also
established.




MATERIAL
ISSUE

RISKS

DETECTION, PREVENTION,
MANAGEMENT AND
MITIGATION MEASURES

ASSOCIATED MANAGEMENT APPLICABLE
INDICATORS ACS GROUP
POLICIES

Companies have a dual relationship
of reliance and impact on the natural
environment. Therefore, the
mitigation of impacts on biodiversity
and natural resources is
indispensable during the
development of the Group's projects
and operations, establishing an
assessment of ecosystem services
that affect the company.

The conservation and protection of
biodiversity has become one of the
main environmental challenges

« Continuously improve the
environment, implementing an
environmental management

system to ensure compliance with
policies, setting and monitoring
objectives.

« Assess the potential risks to the
environment in each of the phases
of a project, work or service, with
the aim of designing processes

In 2022, 89.6% of ACS Group operations
were certified under ISO 14001. The
environmental management systems are
verified by an external third party in
companies representing a 94.62 % the
Group's turnover and, in 2022, 877
environmental audits. In 2022 there was
one significant infringement of
environmental legislation and regulations,
fined with EUR 15,000, which is understood
as non-compliance that entails a fine

greater than EUR 10,000. According to Note « Environmental

faced by companies. The natural that make it possible to minimise 37 on Information on the Environment of the Policy.

. environment is one of the main allies the environmental impact. Annual Accounts of the ACS Group, ACS . P
Environmental in the fight against climate change, L Group companies incurred environmental Sustainability
management i, aqdition to being a support for the * Promote training and awareness expenses in 2022 totalling 14,840 thousand " 2/i%Y-

economy, providing the natural of employees in environmental gyros (6,493 thousand euros in 2021), and  * Risk Control
resources on which the company's aspects. according to Note 20 of the Annual Policy.
activity is based: o B s eimsd R Accounts, the provisions for environmental
Associated risks Risk Map Risks of  Increasing awareness among S?é'ﬁ?foﬁ? e ?r?cizdneog;g%?onr:s to
fines and sanctions, reputational Cé?]rérsa,lva ue chain and society In- ;,ver the probable environmental risks that
risks, and Biodiversity risk. 9 : may arise, with no provision of this nature
Risks « Carry out all activities of the ACS g‘;fl{h‘;’;‘:g’; tn'l: r?acgguer:\?irlgnzrgégt.a-ll-?ieslsmup
. i Grou under environmental .
Loss of ecosystem services |egis|gtion_ coverage through different systems
» Reduction in economic growth depending on their activity and geographic
- Statutory breach erggﬁaagr;%isg?g;ggggwn environmental
« Litigation and environmental ’
sanctions
* The ACS Group, through its
. . . different activities, provides
The risks arising from climate services that help create more
change, the scarcity of natural efficient and sustainable
resources and the state and social infrastructure and cities -
context of the territory increase the sustainable construction,
demand for sustainable construction of public transport
infrastructure. Since a significant systems, traffic management
percentage of GHG emissions come services, etc.
from buildings, developing more
energy-efficient infrastructure *+ ACS ?fgers gbjstomr?_n}_s t(;‘e use of
contributes to climate change RSB Eneler CEls
mitigation. construction materials. The
projects of HOCHTIEF, Turner,
The design and execution of resilient ~ CIMIC and Dragados comply with + Environmental
infrastructure, in addition to granting d|ffe;ent sustainable construction Policy.
recognition and leadership, make it certification requirements, and o iidi iects: o inabili
. poss?ble o provide safer gervices CEEQUAL, ISCA and Development of Green Building projects: Sustainability
Sustainable . ; - a 1,148 cumulative projects by HOCHTIEF Policy.

e that better withstand extreme Greenroads, in terms of efficient and 47 underway in 2022 by Dragados .
andresilient oo events and mitigate the infrastructure. vay in >y -~~~ * Construction
infrastructure effects of natural threats on society = In the ACS Group companies, one . g(e)llzezs oéLsJLFJ{st‘]azln;Bbél|ty-cgrt|f|ed projects in I\P/Ialt.erlals

and its economy. of the fundamental pillars of the R ’ ’ mn ,0 ek
. . & D area of the construction * Risk Control
Related risk Map of risks Loss of companies is the development of Policy.

market competitiveness and
innovation capacity

Risks
* Loss of competitiveness

* Physical risks arising from climate
change

* Reputational damage
* Loss of profitability

new projects and materials that
increase the resilience of
infrastructure and that make it
possible to cope with the
increasingly extreme weather
changes resulting from climate
change, in addition to the
reduction of these construction
materials, and their reuse and
use.

« Develop biodiversity policies and
environmental studies to minimise
impacts on the business areas.




RISK MANAGEMENT IN HR MATTERS

The functions attributed to the Audit Committee of the
Group's Board of Directors include the review, monitoring
and assessment of the Group's Sustainability Policy, as well
as the other related internal regulations, including the Code
of Conduct, Diversity Policy, as well as the Human Rights
Policy, which will be developed in accordance with the
characteristics and needs of each of the Group's

materiality analysis, the Group has prioritised the risks
based on their potential relevance for the company's
activity, depending on the type of activity, action areas,
policies and management approaches.

The table below shows the results obtained from this
prioritisation of potential risks to perform the activity related

companies. to human resource management, as well as the
management measures adopted by the ACS Group:
Likewise, in accordance with the Group's risk map, and the
Detection, prevention, Associated Applicable
Issue Potential risks management and management Policies ACS
mitigation measures indicators Group
The creation of stable, dignified and fairly paid employment is a
key aspect to be taken into account in the management of the Indicators » Code of
Company's risks. It can led to a loss of productivity, competition . Tne 2025 Sustainability Master presented in Conduct
and business profitability by generating a negative working Plan includes the commitment  Chapter 5.2. of . Diversit
environment and dissatisfaction among employees. On the to be a leading group in the 2022 Integrated policy.
other hand, providing quality employment increases employee =t Annual Report. ;
; : h development of specialised
satisfaction and the sense of belonging. and diverse talent, ensuring Such as . 'Igalenlt ;
; itie: Remuneration, evelopmen
Fair . Likewise, to ensure adequate control, supervision and equEI opportunities and best type of and
remuneration monitoring of these aspects, the risks associated with them ORI [Preeiiees: employment Assessment
and quality were integrated into the ACS Group's Risk Map, the associated * Personnel management contract and Policy.
employment risk being: Attracting and retaining talent and Employment measures, in accordance with gistribution in the « Systainabilit
relationships. The main risks associated with this material issue the general principles workforce. Policy Y
of the group's risk management system are: estlabllsheg |nt_the tGrtc;]up's Measures for H o
. s policies, adapting to the social dialogue, ° Human Rights
L‘?SS il gl [y ot . specific characteristics of each Org;nis'aﬁoﬁ” Policy
+ High rate of employee turnover and absenteeism, and of the Group's companies. flexibility and « Risk Control
therefore inefficiency in human resources work-life balance. Policy.
+ Reduction of feeling of belonging
Indicators
presented in
; ; inabili Chapter 5.2. of
Ensuring equal and fair treatment of employees who are part of ~ 1he 2025 Sustainability Master
the Group is not only due to regulatory requirements but also to  Plan |nc:ude_s the comm|tnr1]ent of i?]%ﬁ;?tsgr%tﬁd + Code of
an increasing demand from stakeholders. Ensuring the being a leading Group in the such as: port, Conduct
prevalence of these principles in people management development of specialised and Remuneration - Diversity
programmes ensures a greater ability to attract and retain talent diverse talent, through: tvoe of z policy
and improve their productivity. + Setting up a diverse team by eyrﬁployment Talent.
increasing the presence of °
S Likewise, to ensure adequate control, supervision and EREm ingpositFi)ons of contract and h Development
quality, monitoring of these aspects, the risks associated with them responsibility distributioninthe  zng
diversity and were integrated into the ACS Group's Risk Map, the associated h . workforce. Assessment
(el risk being: Attracting and retaining talent and Employment * Being a leader in the Measures for Policy.

discrimination relationships. The main risks associated with this material issue
of the group's risk management system are:
* Loss of key profiles for the organisation

* Reduction in economic growth

integration of vulnerable
groups

Ensuring equal opportunities
and best labour practices

Within this common framework,

social dialogue,
organisation,
flexibility and
work-life balance.
Policies, plans
and measures for

Sustainability
Policy

Human Rights
Policy

* Reputation risks each company prepares its diversity and * Risk Control
own initiatives in accordance  equality between P olicY:
with its specific needs, men, women and
persons with
disabilities.
The complexity of the sectors in which ACS Group companies Eggssiﬁit,ﬁg‘:s"g'tgoﬂ]a,ﬁfﬁ;:rf?o
operate makes it necessary to identify key profiles and launch improving professional . Code of
attraction and talent development plans that respond to the new performance by increasing Indicators Conduct
needs of the company. Socio-economic changes and the investment in training. The presented ) )
increased complexity of projects require more training for Code of Conduct, the Diversity throughout * Diversity
employees. Therefore, professional skills must be defined for Policy and the otﬁer chapter 5.2 of policy.
sound business management and supported by programmes developments in this area also 2022 Integrated . Tajent
that allow them to be developed. define the framework for QSQ#?'SR”O”’ Development
Attracting talent | jewise, to ensure adequate control, supervision and EEiE. - Strategies for and
and professional - monitoring of these aspects, the risks associated with them * Within this common framework, attractingg és?essment
development o olicy.

were integrated into the ACS Group's Risk Map, the associated
risk being: Attracting and retaining talent.

The main risks associated with this material issue of the group's
risk management system are:

* Loss of competition in the market

» High employee turnover

* Loss of talent

each company manages the
development of its
professionals in accordance
with its specific needs, taking
into account the Group's policy.
They design training and
professional and personal
development programmes, and
assess their impact on
participants.

developing and
retaining talent
- Training hours,
investment in
training,
employees
trained.

Sustainability
Policy

Human Rights
Policy

Risk Control
Policy.




The functions attributed to the Audit Committee of the
Group's Board of Directors include the review, monitoring
and assessment of the Group's Sustainability Policy, as well
as the other related internal regulations, including that
pertaining to the Occupational Health and Safety Policy.

The ACS Group companies will develop these policies in
accordance with the characteristics and needs of each one
of the Group companies, but always maintaining the

MANAGEMENT OF RISKS RELATED TO HEALTH AND SAFETY

Occupational Health and Safety Policy and focusing on the
fundamental objective on which the entire company is
focused, which is the objective of zero accidents.

Likewise, in accordance with the Group's risk map, and the
materiality analysis, the Group has prioritised the risks
based on their potential relevance for the company's
activity in regard to occupational health and safety,
depending on the type of activity, areas of activity, policies

common management principles described in the

and management focuses.

: . Associated Applicable
Issue Potential risks aD:zler‘:\tiltci, nétpi)‘r)?‘v;r;t;cs):,rganagement management Policies ACS
9 indicators Group
* In the 2025 Sustainability Master Plan,
one of the strategic lines is to prioritise
the safety and occupational health of
employees and contractors. The
Ensuring occupational safety and health Sustal,rgablhiy 'f\/laste_r Plan hats sg,emf{ﬁ
among employees and contractors is a ke commitments Tocusing on extending the ' .
aspec% in tr?e gector. Occupational acciden){ certification of occupational health and Indicators pfrgsggted L
rates in the infrastructure sector are higher safety management systems to Fn(;gtrgizdoAnr?ual
than in other sectors, negatively affecting international standards, reducing the rate Re %rt ey « Occupational
the perception of stakeholders. Therefore, of accident rates for own employees p g to: Health and Safety
the ACS Group manages the risks and S:;?rt%’it?:gnt‘?a"cm Ig rﬁgg'@’e this global Policy
romotes a safe and healthy workin » .
Eulture and environment thr)c/Jugh actsi]on independently manages health and ulseiland slafety .
plans, which establish prevention and safety, planning and implementing stan(jard?, a ﬁ‘o Sustainability
) monitoring measures with specific targets. activities and measures such as periodic raeire fiz e Policy
Occupational risk assessments and the definition of supply chain. + The ACS Group's
health and safety | jkewise, to ensure adequate control, prevention plans with annual objectives.  « Zero-accident Code of Conduct
in employees ~ supervision and monitoring of these « There is a Occupational Health and policies: mitigation " 040 o conduct

and contractors

aspects, the risks associated with them
were integrated into the ACS Group's Risk
Map, the associated risk being: Health and
Safety and Occupational risks. The main
risks associated with this material issue of
the group's risk management system are:

 High accident and occupational disease
rates

« Loss of employee productivity
* Reputation risks

Safety Policy in the ACS Group that is
common to both Group employees and
contractors. This policy establishes the
basic principles of common action for all
ACS Group companies.

Most companies have a management
system to comply with the action plans
approved by senior management.

The Company set occupational health
and safety targets linked to the Board's
variable remuneration.

The Group collaborates with specialised
organisations and participates in
congresses on this matter.

plans and reduction
targets.

Safety and health
training and
awareness.

Monitoring of
accident rates,
frequency and
severity indicators.

for Business
Partners
Human Rights
Policy

Risk Control
Policy




COMPLIANCE RISK MANAGEMENT

The General Risk Control and Management Policy, as a
framework rule, affects all the ACS Group Divisions,
including all issues relating to compliance. The Integrated
Risk Control and Management System covers all types of
risks that could jeopardise the achievement of the
objectives of the Organisation and the ACS Group
companies.

In December 2022, the Board approved the update of the
ACS Group's General Risk Map. With regard to the ACS
Group's compliance risks included in the General Map, it
should be noted that they are part of the Group's list of
priority risks, within non-financial risks.

&

To reflect compliance risks in the ACS Group on the overall
risk map, the key information handled relates, first,

General Risk Control and
Management Policy

to the information obtained from the Global Compliance
Report in each of the compliance areas analysed in all ACS
Group divisions worldwide, as well as the information
published (Annual Corporate Governance Report, among
others) and domestic regulations. Secondly, interviews
were held with the interlocutors appointed by the business
managers in the various divisions to see their perception of
the risks within the quadrants, in terms of probability and
impact, as well as to update the status of the compliance
functions and the main actions carried out in the year.
Significant improvements were found both at the corporate
level and at the subsidiary level. Meetings were held with
each and every one of the Group's business divisions. The
risk name was also changed from "Regulatory Breach" to
"Regulatory/Compliance Breach" to more accurately reflect
its nature.

The body responsible for analysing non-conformities or
breaches and proposing corrective actions in the different
areas of compliance in the parent company is the
Compliance Committee. Each division within the ACS
Group has its own Compliance Committee and implements
its own compliance management model, which is
supervised through a medium control monitoring model by
the parent's Compliance Committee to respect the high
level of decentralisation and autonomy in management by
subsidiaries. For the promotion of the adoption of a
Compliance management model which can be understood
as robust, the ACS parent has a double control system as
explained in point 5.4.2. of 2022 Integrated Annual Report.

Furthermore, as specified in section 25 of the Board
Regulation, the Audit Committee has been attributed the
following functions relating to the supervision of risk
management and control:

a. Supervising and assessing the effectiveness of
financial and non-financial risk management
systems related to the Company and the group,
including operational, technological, legal, social,
environmental, political and reputational or
corruption-related risk management systems.

b. Reassessing, at least on an annual basis, the list
of most significant financial and non-financial risks
and assessing their level of tolerance, proposing,
where appropriate, their adjustment to the Board.
To this end, the Committee will hold at least
annually a meeting with senior executives of
business units explaining business trends and
associated risks.

c. Directly overseeing the performance of the internal
control and risk management functions carried out
by any unit or Department of the Company.

All this without prejudice to the mandatory information to be
sent to the markets through the Annual Consolidated
Report, the Non-Financial Reporting State (EINF) and the
Annual Corporate Governance Report (sections E and F).

During the year, the Compliance Committee carried out
actions to improve the management and control of the main
compliance risks, reporting to the Audit Committee on
compliance with the established response and monitoring

plans.
R\
{'rj Annual Consolidated Report

Annual Corporate Governance
Report

Ex

Furthermore, in the course of its activities, the ACS Group
is subject to contingent liabilities of various types that arise
from litigation or administrative proceedings. It is
reasonable to consider that these will not have a material
effect on the economic and financial situation or on the
solvency of the Group, and provisions have been made
insofar as they may have a material adverse effect. All
information about them can be found in Note 36.02 to the
consolidated financial statements.


https://www.grupoacs.com/ficheros_editor/File/05_Compliance/Pol%C3%ADticas/2_PGCGR_3_2020_en.pdf
https://www.grupoacs.com/ficheros_editor/File/05_Compliance/Pol%C3%ADticas/2_PGCGR_3_2020_en.pdf
https://www.grupoacs.com/ficheros_editor/File/03_accionistas_inversores/03_informe_anual/IEF_2022_ENG.pdf
https://www.grupoacs.com/ficheros_editor/File/03_accionistas_inversores/03_informe_anual/IAGC%202022_EN.pdf
https://www.grupoacs.com/ficheros_editor/File/03_accionistas_inversores/03_informe_anual/IAGC%202022_EN.pdf

Among the functions attributed to the Audit Committee of
the Group's Board of Directors is the review, monitoring and
assessment of the Company's Sustainability Policy and its
practices, as well as the other related internal regulations,
including the Code of Conduct for Business Partners.

The ACS Group companies will carry out these policies,
which will be carried out in accordance with the
characteristics and needs of each of the Group companies.

Likewise, according to the risk map prepared by the Group,
the risks based on the relevance that they may have for the
performance of the company's activity have been
prioritised, in accordance with the type of activity, action
areas, policies and management approaches, and
throughout the report, the results obtained from this
prioritisation of potential risks for the performance of the
activity related to the supply chain as well as the
management measures adopted by the ACS Group.

In managing the risk chain, it must be considered that the

RISK MANAGEMENT IN ISSUES RELATING TO THE SUPPLY CHAIN

potential improper practices of the suppliers of a company
pose a potential risk that, if materialised, may hinder its
ability to do business. It is necessary to assess
counterparty risks, both at the level of personnel, security
and health, the environment and ethics, integrity and rights
to which it is exposed and to be involved in constantly
improving its performance.

To do so, the Code of Conduct for Business Partners
establishes the basic principles of action that the
Shareholders must comply with in their relationship with the
Group, as well as the management systems expected from
them in certain aspects. Likewise, in addition to the own
management systems defined by companies in their
relationship with suppliers, the specific regulations of the
Group on issues such as the Environmental Policy, the
Occupational Health and Safety Policy, and the Corporate
Protocol on Human Rights Due Diligence or the Criminal
Compliance and Anti-Bribery Policy, extend not only to the
Group's employees but to the entire value chain.

Detection, prevention, q Applicable
Issue Potential risks management and mitigation ﬁ:jsig:tlg:(;d management Policies ACS
measures Group
It is essential to ensure that the
Company's suppliers and
contractors meet their .
commitments and expectations ?Jggg;gg%it?‘”@mgstﬁgd
The management systems through awareness-raising ; + Code of
responsimg or supp})lliers and through established ethical and 983232 GsrgL%po/wo]r(ked dIL.‘””g Conduct
contractors allow for the environmental principles. This ol by ar S |er:s Business
mitigation of the potential risks management must be carried out 2ccepted by signing or 8"9 g Partners
associated with the supply chain,  through the dissemination and pg%:edéjretsflmlgr Dl (26D .
improving processes and working ~ application of environmental, e Cil e AUCSISn%SS * Risk Control
conditions, and creating social and governance (ESG) artners of the roup- i
opportunities and lastin criteria in business relationships i . :
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Purchases/Subcontracting

The main risks associated with
this material issue of the group's
risk management system are:

* Increase in costs associated
with activities.

* Loss of market share.

* Loss of license to operate.

other internal Group policies
and regulations.

« Supply chain impact
management

« Training of suppliers

.

Due diligence (financial and
non-financial) in the supply
chain

.

Inclusion of ESG criteria in
supply chain management

* ESG clauses to suppliers

of activity, but the weighted
average weight of these factors
exceeded 36.4% in 2022.

In 2022, 61,169 suppliers had
been assessed at least once in
the last three years,
representing 78.6% of the total
suppliers.

Sustainability
Policy

Environmenta
| policy

Occupational
Health and
Safety Policy




EMERGING RISK MANAGEMENT

The most significant emerging risks identified by the ACS Group are detailed below. Some of them currently materialised,
but it is considered that their impact on the development of the Group's activities will be significantly extended over the long

term (> 5 years).

EMERGING RISK DESCRIPTION

IMPACT

MITIGATION ACTIONS

Deglobalisation/
geopolitical
conflicts:
Disruption of the
supply chain and
shortage of
construction
materials

Tensions in global supply chains have
worsened in recent months, due to
the current geopolitical situation and
the increasing risks of continued
conflicts in other refions of the world
and the subsequent economic and
energy crisis, which could be
expected to have a significant impact
on raw material supplies that will be
exacerbated by the current
deglobalisation process.

The construction sector is very
exposed to the difficulty of sourcing
construction materials. This, together
with the increase in raw material
costs, the price of energy, the effects
of climate change and the increase in
preferences and demands of
stakeholders, poses an increasingly
significant risk in the market.
Inadequate use or waste of the
natural resources necessary to carry
out activities that do not contribute to
a circular economy model can lead to
scarcity and depletion of resources.
Lastly, high demand and a future
requirement for the use of specific
materials with sustainable
characteristics are expected, and it is
therefore expected that the Group will
again face supply risks from this type
of materials in the coming years

The disruption of the supply chain
and the scarcity of construction
materials directly affect the
development of ACS activities
around the world, which may involve
delays in the development of
projects, breaches of customer
demands, failure to comply with the
ACS Environmental Policy, as well
as reputational risks, non-
compliance with regulations and
increased production costs.

The incorporation of circular concepts
into the production model makes it
possible to reduce the intensive use of
natural resources and the high
pressure on the environment., as well
as ACS dependencies.

Resource optimisation also increases
operational and financial efficiency, in
addition to reducing the waste
generated.

In addition, the Environmental Policy
and the Group's Sustainability Master
Plan define the commitments to
encourage the use of recycled
construction materials, their durability
and efficient waste management.

The objectives of the Sustainability
Master Plan included:

» Promoting life cycle analysis in
infrastructure and building
projects, exceeding 200 analysed
projects by 2025.

* Maintaining a waste recycling
rate in excess of 80%.

* ACS Group companies
participate in various R&D
projects related to durability and
efficiency in the use of
construction resources and
materials.




EMERGING RISK DESCRIPTION

IMPACT

MITIGATION ACTIONS

Climate Change:
Transition to a
low-carbon
business model

Companies face the need to design
appropriate strategies to address
climate change. While most
companies focus on the risks
associated with climate change, some
seek to identify and take advantage of
the business opportunities associated
with this global challenge.

ACS is a global company that carries
out its activities in the US, Australia,
Canada, Germany and Spain. All of
these countries are subject to several
risks related to the consequences of
climate change, such as changes in
rain and wind patterns and the
increase in average temperatures,
which will lead to thermal stress and
rising sea levels.

These risks will play a key role in the
conduct of ACS activities, limiting
resource needs and the availability
and quality of the surface to operate
and maintain future projects.

Both physical and transition risks will
affect ACS. The physical risks
involve adapting to climate change
in the infrastructure design and
execution phases to ensure their
resilience or reduced productivity in

the event of adverse weather

conditions.

Furthermore, transition risks have a
direct impact on the energy use
model and on the prices of fossil

fuels and raw materials.
The ACS risk map identifies the

specific risks that may be most
emerging as they relate to the long-

term climate change risks identified:

Reputational breach caused by
climate change (reputational)

Increase in borrowing costs
(market)

Increase in prices or decrease in
insurance coverage (market)

Increase in the cost of raw
materials (market)

The Environmental Plan and the
Group's Sustainability Master Plan
define the commitment and objectives
for the improvement of eco-efficiency
and use of resources.

The ACS Board has overall
responsibility for the climate change
strategy through the Audit Committee,
which is responsible for monitoring the
ACS Group's sustainability policy. The
Company has set targets linked to the
variable remuneration of the Executive
Directors in relation to climate change
performance.

Each company is responsible for
keeping an inventory of emissions,
identifying main sources and
developing initiatives to reduce them.
The Group offers its customers
construction products and services that
help promote the transition to a low-
carbon economy (for example:
development of business opportunities
as Green Building projects).

In 2022, the Group continued with the
evolution of its reporting model to
communicate information on risks and
opportunities related to climate change
in accordance with the
recommendations of the Task Force on
Climate-Related Financial Disposals
(TCFD), recognised in the ACS 2025
Group's Sustainability Master Plan,
which sets out the commitments,
strategic lines and targets for climate
change mitigation of the Group.

Shortage in water
availability

Water is a key resource for
construction and social well-being.
Overexploitation and mismanagement
of water resources could lead to water
stress and shortages.

Tendencies in water scarcity observed
across Europe, North America and
Asia where ACS Group operates
could result in a decrease in water
availability, both quantity and quality.

Delays in construction projects
due to limited availability of
water

Decrease of construction
projects demand derived from
increased water and operational
costs

Construction sector reputational
damage

Key mitigation measures are described
in ACS Group’s Environmental Policy
and Sustainability Master Plan and they
included, among others:

» Consider and evaluate the main
risks and impacts with regard to the
use of water resources.

Identify business opportunities to
contribute to efficient use of water
resources, reduce water stress and
reduce effluent emissions.

» Promote water consumption
reduction initiatives and procedures
for water recycling/reuse

Monitor water extracted from areas
of water stress in order to minimize
its proportion

Establish a methodology for
calculating the water footprint
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EMERGING RISK DESCRIPTION

IMPACT

MITIGATION ACTIONS

Biodiversity loss
and deterioration
of ecosystems

Biodiversity contributes value to the
economy and society by provisioning
natural resources and capital and
ecosystem services. The decrease in
biodiversity and degradation of
ecosystems may result in physical,
transitional, legal and regulatory and
systematic risks for companies.

The construction industry may be
exposed to biodiversity transition risks
as their business activities affect the
ecosystem and are thus a potential
target for future regulations.

» New policies aimed and
regulatory developments at
protecting biodiversity,
encompass increased
compliance efforts

Changing consumer
preferences and increased
focus of regulators could
negatively affect construction’s
sector order intake

Reputational risks on
construction activities

Key mitigation measures are
described in ACS Group’s
Environmental Policy and
Sustainability Master Plan .

In cooperation with clients, public
administration and other external
stakeholders, the ACS Group
promotes the implementation of
measures to identify and minimise
impact on biodiversity. Such
measures could include, among
others, physical protection,
transplanting or relocation, respect
for the life cycles of the plant and
animal species affected, as well as,
compensation for the impacts
generated by activities on
biodiversity and forest mass
through restoration, recovery and
reforestation actions.

Erosion of social
cohesion

Increasing social differences,
fragmentation and polarization due to
the significant differences between
the political parties and polarizing
media coverage of recent events lead
to higher social tensions.

Increasing dissatisfaction could
foster extreme political movements, it
could also imply potential risk of
discrimination or harassment actions
against some groups of employees
and it could potentially drives
migration of qualified workforce
affecting workforce availability.

Increase potential risk of
discrimination or harassment
actions against specific group of
employees.

Increased migration of workers
results in lack of skilled
workforce

* Reputational risks

Spreading of Code of Conduct of
the ACS Group and other policies
of the Group, such as Diversity
Policy or Human Rights Policy, in
order to increase employees and
supply chain awareness in areas
related to diversity and non
discrimination.

Strengthening Policy on Operation
of the Ethical Channel in order to
ensure channel of communication
with employees and stakeholders
to detect , prevent and mitigate
breaches against the Code of
Conduct of ACS Group.

Proactive development of actions
when potential high-risk situations
are detected. These actions could
include specific training courses or
initiatives to promote diversity and
prevent discrimination against
specific groups of employees.

Increase the scope of training of
own employees in order to promote
professional development and
retention of talent.
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