5.6. CONTRIBUTION
TO SOCIETY
The ACS Group seeks to carry out its activities by creating
shared value in the environments in which it operates,
acting as an engine for economic and social development.
To maximise value creation, the ACS Group prioritises the
use of local resources, favouring the exchange of
knowledge, the transfer of technology and growth of an
industrial fabric that contributes to economic growth and
social welfare. The ACS Group's commitment to society has
two facets:
1.

2.

Contributing to the development of society through
value creation, local development and compliance
with the Sustainable Development Goals.
Through its corporate action, which is structured
according to the Group's business strategy and
the SDGs to which the company contributes, both
through the Group companies and through the
independently-managed Foundation.

To articulate this commitment to society, the Group has
implemented a Policy for Social Action linked to its business
strategy, as this is the optimal medium for generating real
shared value for all stakeholders.

Social Action Policy

The main objectives of this policy are:

•

To drive forward the business and its sustainability
To improve the Company’s prestige and reputation

•

Increasing employee and partner satisfaction

•

To help improve the society in which the ACS
Group operates.

The Policy for Social Action is governed by an Action Plan,
which sets out the procedures for application in its various
business areas. It was drawn up in accordance with the
guidelines and recommendations of the London
Benchmarking Group (LBG), includes the experience
accumulated over the years by the ACS Foundation and the
companies of the ACS Group.
The policy determines the responsibilities assigned to
social action, the action categories and areas that form the
framework of the projects, the types of contributions that
may be made, the geographical areas of action, the model
for monitoring the initiatives and communication of the
results obtained:
Thus, in 2021 the actions taken by both Group companies
and the ACS Group Foundation involved a total investment
of EUR 11.7 million for Social Action.
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5.6.1. SOCIAL ACTION OF THE
ACS GROUP COMPANIES
In 2021, the ACS Group continued to demonstrate its
commitment to society through the initiatives carried out by
the various ACS Group companies. Following the
commitment demonstrated in 2020 by the ACS Group
companies as a result of the health and social crisis caused
by COVID-19, in 2021 the ACS Group companies
continued to focus on developing their own social initiatives.
Each company of the Group has the power to choose the
social action activities with which it is most identified and in
which it wishes to participate, provided that they are linked

to the experience acquired in its business and contribute to
the objectives of the Group's Policy for Social Action and
the Sustainable Development Goals. The company’s’
employees can later take part in these activities as
corporate volunteers.
The targets set in the Sustainability Master Plan 2025
include promoting investment in the community by
progressively increasing the funds allocated, as well as
improving the monitoring and measurement of the impact
on society

Main Indicators of Social Action of Group Companies

2020

2021

Cash funds allocated to Social Action (€ mn) (1)

9.1

4.9

Monetary estimate of in-kind contributions to Social Action (€ mn) (2)

1.9

1.2

64,406

111,871

Number of citizen awareness courses or activities carried out (road safety, environment,
efficiency, social integration,...) (3)

139

265

Number of volunteers (employees) who have participated in these awareness-raising
activities (3)

715

648

Number of foundations or NGOs that received grants/support during the year (3)

365

364

23

17

5,396

9,714

Estimated number of people benefited by social action

Number of events (conferences, exhibitions, sporting events, etc.) sponsored during the
year. (3)
Time employees have spent this year volunteering during the workday (h) (3)

(1) The year 2020 includes the contribution of 3.5 million euros made by ACS for the purchase of personal protective equipment for healthcare personnel, as
well as other initiatives aimed at mitigating the effects of Covid 19 at the most critical moments of the pandemic.
(2) Includes administrative expenses in 2020 and 2021 of €1.0 mn and €0.9 mn, respectively.
(3) Data scope of 22.65% and 22.55% of sales in 2020 and 2021.

INVESTMENT BY TYPE OF
ACTION

INVESTMENT BY TYPE OF
CONTRIBUTION

INVESTMENT BY
BUSINESS AREA

20%

23.4%

37%

39%

1.4%

80%
75.2%

24%
INVESTMENTS IN THE COMMUNITY
SALES INICIATIVES
PHILANTROPIC DONATIONS

FINANCIAL CONTRIBUTION
IN-KIND COSTS

CONSTRUCTION
CONCESSIONS
SERVICES

* The 0.9 million for administrative expenses are excluded; included by business area, the distribution would be as follows: 66% Infrastructure; 2% Concessions
and 33% Services.
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HOCHTIEF'S BRIDGES TO PROSPERITY (B2P)

Since 2010, HOCHTIEF has been a partner of the US non-governmental organisation Bridges to Prosperity. This
partnership is part of the sponsorship approach ‘”designing and preserving vital spaces.” Together with B2P,
HOCHTIEF pursues the goal of giving people in remote rural regions better access to key infrastructure such as
schools, hospitals and markets. To this end, pedestrian bridges are built that provide safe passage, especially in the
rainy season. In this partnership, HOCHTIEF intends to specifically support the population of regions in which the
Group itself does not operate.
HOCHTIEF also normally supports the construction of bridges by sending employee teams to carry out construction
work together with local communities. Due to the pandemic, this was not possible in 2020 and 2021. However,
HOCHTIEF financed a bridge project that was completed by a B2P team in the year of the report. The 44-metre long
Ntaruka bridge in Northwest Rwanda allows about 1,600 people to pass when the Cyacika River rises during the rainy
season. Previous analyses show that pedestrian bridges have a significant impact on communities. After the
construction of the bridge, 50% more women find work, agricultural productivity increases by 75%, and income
increases by 30%.
HOCHTIEF will continue these activities in 2022. HOCHTIEF plans to send its own teams again in the coming years.
To date, more than 270 employees from across the Group have participated in B2P projects, and all have described
the experience as very rewarding. The projects thus contribute to employee loyalty and motivation.

CORAZÓN Y MANOS (HEART AND HANDS) PROJECT
(CLECE)
Corazón y Manos is a non-profit association that was created out of the social commitment of a group of workers in
Clece.
The main objective of the Corazón y Manos Foundation is to put into practice the social commitment of its partners and
contribute to improving the quality of life of people and their social development, paying special attention to the most
disadvantaged groups in society.
Its activities include providing assistance to the personal cases emerge in the ‘Clece community,’ employees, family
members of employees and users of the services managed by the company.
In 2020, in addition to activities and collaborations with other
entities, a series of personal assistance actions were carried out
in 2021 to help people in our environment in all types of
situations.
The main services provided by the association are to collaborate
in the insertion of people with exceptional difficulties in accessing
the labour market, to help beneficiaries of the association enjoy
decent housing, to provide help in cases of social emergency,
and to collaborate with universities so that people who need it
can benefit from free legal advice.
More than 130 cases have been resolved this year.

CLECE WITH LA PALMA
The volcanic eruption of La Palma that started on 19 September 2021 caused severe disruption on the island.
Clece took various actions to mitigate some of the problems.
At the end of September, when the ash rain and gas emissions were most violent, Clece made a donation of 35,400
FFP2 masks and 119,200 surgical masks. The donation was made to the municipalities of Tazacorte and El Paso and
to various secondary schools in the local Education Council area.
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INTERNATIONAL DAY OF NON-VIOLENCE AGAINST WOMEN (CLECE)

The seventh "A Life without Violence, A Life with Respect " campaign once again mobilised employees, clients and
users of the services provided by Clece. They all came together in this initiative to show their support for the victims
and a complete rejection of gender-based violence.
This year's campaign had several unique elements:
a.

Like last year, a commemorative sticker designed especially to be displayed on masks was used as mass
awareness-raising material. During that week, 113,000 units were produced and distributed to more than
28,000 Company workers.

b.

The offices and work spaces were decorated with vinyl stickers commemorating the event. In order to be able
to place these stickers, the permit was obtained and, in many cases, with the active collaboration of the
customers of our services.

c.

A large digital event was held on social media under the hashtag #UnaVidaSinViolencia. The event was held on
25 November at 11.30 a.m. and followed up extensively. The success of the event caused the A3Media
foundation to grant the Zero Tolerance stamp to the initiative.

In addition, within the 25 N environment in 2021, Clece held a round table with an audience to discuss gender violence
among older people.
The round table was held at the School of Social Work at the University of Jaén. The participants presented the
problem of a group that suffers from sexist violence and that, unlike other groups, is not visible to society.The round
table resulted in a series of interesting conclusions:
1.

The need to implement the gender and life cycle perspective in legal action and the necessary inter-agency
coordination for detection and intervention.

2.

The need to keep the focus of research on these topics alive and active in universities.

3.

Meeting with the objectives of the 2030 agenda on real and effective equality, focusing especially on this
problem in the group of women over 65, since they are currently “invisible” victims.

4.

The need to continuously raise awareness and provide training on prevention among all professionals working
will older people to collaborate in detecting these cases and in possible solutions.
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5.6.2. SOCIAL ACTION
OF THE ACS FOUNDATION
The Foundation's objective is to integrate and manage the
effort by the ACS Group in terms of patronage and cultural,
institutional, sporting or environmental sponsorships,
awards and scholarships, training and research, charity and
similar activities, in Spain and internationally, to give it the
greatest social visibility.

4.

Support programmes, mainly for medical research,
including
rare
diseases,
and
healthcare
organisations.

5.

Defence of and support for best practices in
regard to the environment.

The Social Action of the Foundation allows a portion of the
benefits of the ACS Group to be reinvested in society to
help improve the quality of life of citizens in any of its
physical, human, training, cultural and environmental
aspects. The projects sponsored by the ACS Foundation
fall within the general interests of the Foundation, including:

6.

Collaboration programmes with institutions in the
areas of innovation, engineering, science,
economics and law.

7.

Programmes in developing countries. The financial
aid allocated by the ACS Foundation for the
development of the countries most in need is
included in this programme.

8.

Social collaboration programme. This programme
includes all of the financial donations that the ACS
Foundation allocates to solidarity with society's
groups most at need and that are not included in
the 7 programmes mentioned above.

a.

Promotion and development of all kinds of cultural
and artistic activities, in their broadest acceptance.

b.

Promotion and development of programmes and
activities relating to science, training, education,
teaching, research and the spread of technology,
as well as any other activity that serves to improve
people's quality of life.

c.

Promotion, preservation and restoration of
elements of Spain's historic artistic heritage
collaborating increase awareness.

d.

Promotion of activities related to the protection of
the environment.

The ACS Foundation carries out different programmes that
contribute to achieving the Sustainable Development
Goals, as shown below:
1.

2.

General interest programmes. Sponsorship of
prestigious foundations and institutions that, despite
their very different purposes, can all be classified as of
general interest for the company.
Programmes aimed at helping people with disabilities:
Improvement of the quality of life of people with
physical or sensory disabilities, or in dependency
situations, through three subprogrammes, which all
contribute to SDG 10 and specifically to goal 10.2

Promotion of social, economic and political inclusion, in
addition to contributing to the ACG Group's high-priority
SDGs:

3.

a.

Universal Accessibility:

b.

Work and social training and integration:

c.

Integration through sport:

Cultural programmes: Support for culture through ACS
Foundation grants to museums, universities and other
institutions whose main objective is the preservation,
exhibition and dissemination of Spain's artistic
heritage; as well as aid to promote music and theatre
in the form of sponsorship of seasons, galas, plays
and concerts.

In 2021, the ACS Foundation spent EUR 5.5 million.
COVID-19 also naturally had an impact on the daily
operations of the ACS Foundation and the online channels
were strengthened in order to continue attending the
meetings, conferences, seminars and courses in which the
Foundation participates.

BREAKDOWN OF THE BUDGET ALLOCATED BY
THE FOUNDATION ACCORDING TO PROJECT
CATEGORY (IN €M)
5%

3%
18%

5%

12%

1%

19%

36%

General Interest
Disability
Culture
Environment
Medical Research
Innovation, engineering, Science, Economy & …
Developing Countries
Social Contribution
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MADRID ROYAL ASTRONOMICAL OBSERVATORY ACCESSIBILITY

On 14 October 2020, the ACS Foundation signed a final partnership agreement with the Spanish National
Geographical Institute and the Spanish Royal Trust on disability to facilitate access for people with disabilities as part
of the improvement of the public service in the Madrid Royal Observatory of Madrid, located in the Retiro Park.
Throughout 2021, the works, which, essentially, consisted of the building of a ramp that meets the requirements for the
technical accessibility characteristics were fully carried out.
These works were completed with the preparation of two models at a 1/50 scale, in order to facilitate better knowledge
of the building for people with cognitive disabilities, both for the Observatory and the Telescope.
In addition, a video will be made explaining the observatory with a translation into sign language so that deaf people
can access its content.
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