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YTD Highlights

Operating profitabilityOperating profitability

Solid recurrent net resultsSolid recurrent net results

Deleverage targets achievableDeleverage targets achievableDeleverage targets achievableDeleverage targets achievable
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Key figures 3M13

Sales € 8 817 mn 2 4%Sales € 8 817 mn 2 4%Sales € 8,817 mn ‐2.4%Sales € 8,817 mn ‐2.4%

Backlog € 65,737 mn ‐3.2%Backlog € 65,737 mn ‐3.2%21 monthsBacklog € 65,737 mn         3.2%Backlog € 65,737 mn         3.2%

EBITDA € 744 mn +12.0%EBITDA € 744 mn +12.0%Margin 8.4%

EBIT € 416 mn +31.4%EBIT € 416 mn +31.4%Margin 4.7%

Net Profit € 168 mn ‐18.8%Net Profit € 168 mn ‐18.8%

Ordinary Net Profit* € 193 mn +39.8%Ordinary Net Profit* € 193 mn +39.8%
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* Excluding extraordinary results and derivatives value adjustments



Operating profitability

Growth in more profitable activitiesGrowth in more profitable activities

 Leighton recovery
 EPC Projects growth +26% mainly in Latam EPC Projects growth, +26%, mainly in Latam
 Waste treatment grows by 33%, in Europe & Latam

14,4%
12,0%

15,0%
13,3%+12,5%EBITDA growth

5,8% 6,8% +10,4% +10,4%

3M12 3M13 3M12 3M13 3M12 3M13

EBITDA Margins
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Construction Environment Industrial Services



Grupo ACS Sales 3M13

17%1%
Construction 

€ 6,542 mn (‐3.7%) Industrial Services  
€ 1,832 mn (+0.1%) 

Spain
€ 1,488 mn

Africa € 99 mn 

21%

17%1% ( )

Asia Pacific 21%
5% 10%39%

Asia Pacific 
€ 3,403 mn Rest of Europe

€ 927 mn

74%
Environment

€ 449 mn (+6.6%)
Total Sales

€ 8,817 mn (‐2.4%)
Total Sales

€ 8,817 mn (‐2.4%)

33% America
€ 2,900 mn

€ 8,817 mn ( 2.4%)€ 8,817 mn ( 2.4%)

International Sales  € 7,329 mn  +3.2%   (83.1% of the total)
Construction 

€ 6 054 mn (+0 3%) 92 5% /total
Environment

€ 149 mn (+57 4%) 33 2%/total
Industrial Services  

€ 1 126 mn (+16 1%) 61 5%/total
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€ 6,054 mn (+0,3%) 92.5% /total € 149 mn (+57.4%) 33.2%/total € 1,126 mn (+16.1%) 61.5%/total  



Grupo ACS Backlog 31st March 2013

16%1%

Construction 
€ 49,292 mn (‐4.6%)

Industrial Services  
€ 7,360 mn (+2.7%) Spain

€ 10,469 mn

Africa € 606 mn 

14%

16%1%

Asia Pacific 14%
11% 16%43%

Asia Pacific 
€ 28,448 mn Rest of Europe

€ 10,328 mn

75%
Environment

€ 9 085 mn (‐0 1%)

Total Backlog
€ 65,737 mn (‐3.2%)

Total Backlog
€ 65,737 mn (‐3.2%)

24%
€ 9,085 mn (‐0.1%)

America
€ 15,885 mn

Equiv. 21 monthsEquiv. 21 months

International Backlog € 55,268 mn ‐0.8%  (84.1% of the total)
Construction 

€ 45 964 mn ( 4 0%) 93 2% /total
Environment

€ 4 146 mn (+28 5%) 45 6%/total
Industrial Services  

€ 5 158 mn (+11 9%) 70 1%/total
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€ 45,964 mn (‐4.0%) 93.2% /total € 4,146 mn (+28.5%) 45.6%/total € 5,158 mn (+11.9%) 70.1%/total  



Solid Recurrent Net Results
3M13€ million 3M12

Construction Ordinary Net Profit 5857 +1.4%

Industrial Services Ordinary Net Profit 124109 +13.8%

Environment Ordinary Net Profit 2029 ‐30.2%

Holding overheads (9)(10)

Operating Activities Ordinary Net ProfitOperating Activities Ordinary Net Profit 202195 +3.6%

Holding overheads (9)(10)

Holding net financial results 0(47)

Net capital gains and other extraordinary 9266

Ordinary Net ProfitOrdinary Net Profit 193138 +39.8%

Derivatives value adjustments (117)2

Net ProfitNet Profit 168206 ‐18.8%
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Net ProfitNet Profit 168206



Net debt evolution LTM
ACS ex HOT debt

10 496

HOT AG Debt Total Net Debt

HOT

1.864

10.496

8.579
9.214

Reduction of 
€ 4.5 bn ACS ex HOT    

€ 5 bn

HOT                 
€ 0.5 bn

1.810
1.882

5 988

€ 5 bn

8 632 1.164
2.341

4.952
5.988

8.632
6.769 7.332

3 788 3 647

1.164

3.788 3.647
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Net Debt Evolution ‐ Deleverage targets achievable

€ 140 mn

€ 1,177 mn  Includes € 334 mn 
of treasury stock 
disposals

€ 5 989 mn

WC deterioration 
due to seasonal 
effect

 Includes seasonal 
WC deterioration

€ 4,952 mn

€ 5,989 mneffect 

BrisConnect & 
dividends payment

Net Debt 
31/12/12

Net Debt 
31/03/13

Hochtief AG 
debt increase

Rest of ACS 
debt decrease

Th l f Ai t b H hti f i k il t t hi d bt d ti
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The sale of Airports by Hochtief is a key milestone to achieve debt reduction



Operating Working Capital Variation
Cash outflow of € 1,193 mn since Dec12

 1Q lit ff t t diti ll

Hochtief € 844 mn

 1Q lit ff t

Rest of ACS € 349 mn

 1Q seasonality effect traditionally 
accounts for c. € 200 mn in average

 Spanish construction activity reduction

 1Q seasonality effect

Quaterly WC cashflow
 Spanish construction activity reduction

372

91
217

LTM WC cashflow

189

-183

13
91

-5
-687

-844

1Q12 2Q12 3Q12 4Q12 1Q13

 Increased level of Leighton projects 
underclaims from both scope 
growth and contract variations

-577 -638

-476

4Q10 1Q11 2Q11 3Q11 4Q11 1Q12 2Q12 3Q12 4Q12 1Q13

1Q12 2Q12 3Q12 4Q12 1Q13
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growth and contract variations



Net debt evolution – Rest of ACS

€ 62 mn

Cash Outflow

Cash Inflow

€ 27 mn

€ 334 mn

€ 3 788mn

€ 868 mn
€ 895 mn

€ 269 mn

€ 349 mn

€ 3,788 mn

€ 623mn € 623mn
€ 3,647 mn

€ 24 mn

€ 519 mn € 519 mn

€ 623 mn € 623 mn

ACS Ex HOT ‐Net CF from Op Operating Operating Net Net Investments Treasury Stock Others ACS Ex HOT ‐Net
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ACS Ex HOT  Net 
Debt 31/12/12

CF from Op. 
Activities before 

WC

Operating 
Working Capital 

variation

Operating Net 
Investments

Net Investments 
in Projects

Treasury Stock 
disposals

Others ACS Ex HOT  Net 
Debt 31/03/13



Net debt evolution – Hochtief AG

€ 141 mn
Cash Outflow

Cash Inflow

€ 216 mn

€ 273 mn

€ 844 mn

€ 1.711 mn
€ 1.927 mn

€ 2.200 mn
€ 2.341 mn

€ 297 mn

€ 1.164 mn

€ 867 mn € 867 mn

HOCHTIEF AG N CF f O O i W ki O i N N I i Di id d & O h H h i f AG N
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HOCHTIEF AG ‐Net 
Debt 31/12/12

CF from Op. 
Activities before WC

Operating Working 
Capital variation

Operating Net 
Investments

Net Investments  in 
Projects

Dividends & Others Hochtief AG ‐Net 
Debt 31/03/13

12



Conclusions

Solid profitability of the areas of activitySolid profitability of the areas of activitySolid profitability of the areas of activitySolid profitability of the areas of activity

Debt reduction commitment achievableDebt reduction commitment achievable

Disposals of non core assetsDisposals of non core assets
Cash flow of the operating 

activities
Cash flow of the operating 

activitiesactivitiesactivities

Enhance operating profitability Reinforce balance sheet
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This document contains forward‐looking statements on the intentions, expectations or forecasts of Grupo ACS or its management at the time the document was drawn
d i f i i l di h i b i f h f bl h f i b i li d i ll

DISCLAIMER

up and in reference to various matters including, among others, its customer base, its performance, the foreseeable growth of its business lines and its overall turnover,
its market share, the results of Grupo ACS and other matters relating to the Group’s activities and current position. These forward‐looking statements or forecasts can
in some cases be identified by terms such as “expectation”, “anticipation”, “proposal”, “belief” or similar, or their corresponding negatives, or by the very nature of
predictions regarding strategies, plans or intentions.

Such forward‐looking statements or forecasts in no way constitute, by their very nature, guarantees of future performance but are conditional on the risks,
uncertainties and other pertinent factors that may result in the eventual consequences differing materially from those contained in said intentions expectations oruncertainties and other pertinent factors that may result in the eventual consequences differing materially from those contained in said intentions, expectations or
forecasts.

ACS, Actividades de Construcción y Servicios, S.A. does not undertake to publicly report on the outcome of any revision it makes of these statements to adapt them to
circumstances or facts occurring subsequent to this presentation including, among others, changes in the business of the company, in its strategy for developing this
business or any other possible unforeseen occurrence. The points contained in this disclaimer must be taken fully into account by all persons or entities obliged to take
decisions or to draw up or to publish opinions on securities issued by Grupo ACS and in particular by the analysts and investors reading this document All thedecisions or to draw up or to publish opinions on securities issued by Grupo ACS and, in particular, by the analysts and investors reading this document. All the
aforesaid persons are invited to consult the public documentation and information that Grupo ACS reports to or files with the bodies responsible for supervising the
main securities markets and, in particular, with the National Securities Market Commission (CNMV in its Spanish initials).

This document contains financial information drawn up in accordance with International Financial Reporting Standards (IRFS). The information has not been audited,
with the consequence that it is not definitive information and is thus subject to possible changes in the future


