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In the mist of the stock market storm
Mr. Ángel García Altozano

Corporate General Manager of Grupo ACS
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The Stock Market storm: what is happening?

LACK OF 
CONFIDENCE 

in all financial 
markets

NEGATIVE IMPACT IN THOSE 
MARKETS: 

With an important relative 
weight of the real estate 
sector

With prospects of high growth

With leveraged operations

CREDIT EXCESS IN SOME 
REAL ESTATE PRODUCTS

Inadequate credit risk 
allocation

Excessive valuation of the 
underlying assets

LIQUIDITY IN 
THE 

FINANCIAL 
SYSTEM

LACK OF 
LIQUIDITY IN 

THE 
FINANCIAL 

SYSTEM

Why this situation?
What has changed? 

Increase of the interest rate

Light increase of unpayment

Decrease of growth prospects

Increased risk premiums
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Spain: Is a change of economic cycle anticipated? 

SLOW DOWN OF THE 
CONSTRUCTION SECTOR 
AS A GROWTH DRIVING 

INDUSTRY

END OF THE CHEAP 
MONEY

DECREASE OF DOMESTIC 
DEMAND

Decrease of European 
structural funds

Slowing of the real estate 
industry

Interest rates increase

Credit availability decrease

Increase of the inflation

Decrease of the available 
liquidity

MACROECONOMIC UNCERTAINTY? 
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What is discounting the market in ACS?

In Spain, Construction is directly affected 
by the slowing of the real estate industry

In Spain, growth expectations of the 
service sectors are going to be reduced 
by the macroeconomic impact, with the 
consequent “de-rating”

NEGATIVE IMPACT IN THOSE 
MARKETS:

With an important relative 
weight of the real estate sector

With prospect of high growth

LACK OF 
LIQUIDITY IN 

THE 
FINANCIAL 

SYSTEM
ACS leverage is perceived as a short-term 
risk because of refinancing

Discount in ACS as a financial "holding 
company" by the investment policy of the 
Group
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Construction 
with growth

The reality of ACS

A diversified 
group

Strategic 
management 
of affiliates

Energy: a 
strategic 

activity for 
ACS

Services 
with high 

potential of 
development

No debt on 
operating 
activities: 

investment 
capacity
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The reality of Grupo ACS
A diversified Group

20072007

Sales 2007e

34%

13%26%

27%

EBIT 2007e
18%

9%

17%

56%

Ordinary Net Profit 2007e

31%

14%
27%

19%

9%
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The reality of Grupo ACS
A diversified Group

Sales. Diversification 1997 Sales. Diversification 2007e

EBITDA. Diversification 1997 EBITDA. Diversification 2007e

*Diversification calculated as the percentage of income coming from other than construction activities

Percentages in red color correspond to construction and in black correspond to the rest of activities

EV. Diversification 1997 EV. Diversification 2007e

Construction

Industrial 
Services

Environment and 
Logistics

Energy

Concessions

68%

30%

2%

34%

26%

27%

13%

55%
39%

6%
16%

12%

14%

58%

55%
39%

6%

17% 14%

23%

13%

33%
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76%

24%

Sales in Spain International Sales

84%

16%

Sales in Spain International Sales

The reality of Grupo ACS
A diversified Group

82%

18%

EBITDA in Spain International EBITDA

67%

33%

EBITDA in Spain International EBITDA

EBITDA. Internationalization 1997 EBITDA. Internationalization 2007e

Sales. Internationalization 1997 Sales. Internationalization 2007e
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Through                     ,             and 

The reality of Grupo ACS
A diversified Group

Direct presence

Through  
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The reality of Grupo ACS
A diversified Group

Industrial 
Services

Construction Environment & 
Logistics EnergyConcessions

Sales 2007e

International

Percentage vs./Total

Backlog 07/07

€ 7.300

6%

34%

€ 11.400

€ 30

70%

n.a.

n.a.

€ 2.900

11%

13%

€ 12.800

€5.500

31%

26%

€ 5.800

€ 5.700

45%

27%

n.a.

€ mn

EV vs./Total 13% 23% 14% 17% 33%

A portfolio of complementary activities related with 
infrastructures development
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The reality of ACS
Construction with growth

Commitment of Spanish Government : strong 
investment in infrastructures in 2007:
Strategic Plan for Transport Infrastructures (PEIT)
€250 bn from 2005 to 2020, deployed as planned

All figures in € billion

Infrastructures 
investment budget from 
the Central Government

16.2 17.4 +7.4%

2006 2007 %Δ

Source: Spanish Ministry of Economy-Budget for 2007 and 2008

Civil Works accounts more than 60% of the construction activity
Non Residential Building will grow with the GDP
Residential Building (25 of ACS EBITDA) will slightly decrease
International activity grow solidly: 

Concesional projects: Greece, Poland, Ireland y U.S.
Collaboration with Hochtief 

All figures in € billion

Maximum spending 
budgeted for the Central 

Government in 20081
142.9 152.6 +6.7%

2007 2008 %Δ

And to continue investing in 2008

1: Budget pending of parliament approval

20%

17%

63%

€ 11.400
mn

Backlog of Construction July 07 

+10% year to year

Residential 
Building

Non Residential 
Building

Civil Works
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The reality of ACS
Services with high potential of development

Spanish economy will continue growing, with 
the consumption above the GDP, what 
benefits Environment & Logistics activities

Source: Spanish Ministry of Economy-Budget for 2008

Environment & Logistics activities are highly recurrent:
In July 2007, the contracting backlog accounts more than 5 years of activity
Economy growth favors the incorporation of new contracts

ACS is increasing its international presence:
Expanding its Environment activity to European countries
Investing in new terminals in emerging markets (China, India and Brazil)

56%

37%

7%

€ 12.800 
mn

Backlog of E&L July 07 

+10% year to year

Macroeconomic prospects for Spain 2008

+3.4%+3.8%+3.9%Final Consumption

+3.8%

+5.7%

+4.6%

+3.3%

2008

+6.9%+7.2%In Equipment

+3.8%+3.9%GDP

+5.1%+5.9%In Construction

+5.8%+6.3%Gross Investment of the Economy

20072006% of annual variation

Facility 
Management

Ports & Logistics

Environmental 
Services
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The reality of ACS
Services with high potential of development

Fuente: Energy Information Administration, official energy stats. US Government

70% of the activity in Industrial Services is recurrent
A third of the activity has been accounted out of Spain

45% of the energy projects activity is international
25% of the remaining activities is in overseas markets

21%

29%

33%

17%

€ 5.800 
mn

Backlog of Industrial Services 
July 07 

+26% year to year
Figures in €

Price per barrel - Brent 58,49 76,23 +30.3%

Ene 07 Sept 07 %Δ

Strategic Plans of the main utilities 
(2007-2009)

In 3 years, the 4 main Spanish utilities will invest 
around € 38 billion, both in generation, 

distribution and renewable assets

Global growth of the energy demand
Strong energy demand of developing countries

Limited production capacity

Need of new facilities

Control Systems

Energy Projects

Specialized 
Products

Networks
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35%

12%

10%

43%

Unión Fenosa is the third ranked utility in Spain and the only one fully integrated 
in gas and electricity
Its generation mix is diversified and cost efficient 
Internationalization: 43% of its sales come from international activity
The company is deploying its Strategic Plan 2007 – 2011, to invest up to € 9 bn

The reality of ACS 
Energy: a strategic activity

€ 2.850 
mn

Energy Sales June 07 

International

Gas

Distribution

Generation

Electricity and gas demand will continue 
growing in Spain between 2007 and 2010

481
514

558

298287278266

537

0
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2007 2008 2009 2010

Electricity Gas

CAGR Electricity: 3,9%

CAGR Gas: 5,8%TWh
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Contracting businesses worldwide
Greenfield concessions development

Presence in strategic industries related with the development of
regulated infrastructures
As an industrial, long-term, core shareholder
Objective: To manage those companies to create value for all 
shareholders

The reality of ACS
Strategic management of the affiliates

Development of Infrastructure and 
Telecommunication concessions

Global energy business

Market value of listed companies > € 13.300 mn with more than 
€ 3.300 mn of capital gains

Larger industrial shareholderLarger industrial shareholder

Larger industrial shareholder
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The reality of ACS
No debt on operating activities: investment capacity

Gross 
Debt 
ACS 

jun07

€ 16,3 
bn

Cash Position*
€ 0,5 bn

* Short term debt – cash and others

Net Debt 
ACS 

jun07

€ 15,8 
bn

Energy 
area debt 

with 
recourse 

(UNF)
€ 5,3 bn

Corporation and 
rest of activities

€ 1,8 bn

SPVs
UNF, IBE, 

HOT
€ 6.6 bn

PFIs
€ 2,1 bn

N
on
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re
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se

Net Debt UNF / EBITDA 
UNF 07e = 2,7x

Net Debt / EBITDA 
07e = 1,3x

Concessions
Renewable Energies
Treatment Plants

Market value of listed 
companies > € 13,3 bn

No debt on 
operating 
activities 
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The reality of ACS
No debt on operating activities: investment capacity

670 601 449

3.4363.614

4.892

9332

1.203

2.224

0

1.000

2.000

3.000

4.000

5.000

2008 2009 2010 2011 2012 y ss

Other ACS areas of activity Energy Activity (UNF)

M
ill

io
ns

 €

Debt repayment plan
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The reality of ACS
No debt on operating activities: investment capacity

Net Debt / EBITDA 07e = 4.6x

Net debt with recourse / Net Worth = 68%

No debt expiration of ACS operating activities 

debt  before 2010

80% of Grupo ACS corporate debt has a fixed rate 

under 4%

Market value of listed companies over € 13.300 mn

with more than € 3.300 mn of capital gains

Solid 
financial 
structure
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Investment capacity of Grupo ACS

> € 2.500 mn

> € 700 mn

Cash generation

Cash flow from operating activities 07e

Funds generated by disposal of assets 07e

> 3.200 mn Cash Flow before investments

Return to shareholders 
and 

Investment capacity

Profitability and Growth
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Our future
Long-term sustainable growth

Technical Knowledge

Service Culture

Availability of Capital

Satisfy client needs

Improve society

Maximize profitability

Corporate objectives

Growth because of the business culture of the Group, searching 
opportunities and relying on our competitive advantages: human and 
technical resources, orientation to the client and financial availability.
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Our future
Excellent prospects to end the year

Turnover 07e > € 21,000 mn> € 21,000 mn

Net Profit 07e > € 1,500 mn> € 1,500 mn

EBITDA 07e > € 3,400 mn> € 3,400 mn

Ordinary Net Profit 07e > € 1,050 mn> € 1,050 mn

EBIT 07e > € 2,500 mn> € 2,500 mn

Best year in our history
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Grupo ACS 1997 – 2007
10 years of sustainable growth…

Sales of Grupo ACS

2.460 2.700

8.825
10.818

12.114
14.067

>21.000

2.166
3.410 3.921 4.420
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e
CAGR 97-07e: 25,5%

(€ mn)
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Grupo ACS 1997 – 2007
and of profitable growth

Net profit of Grupo ACS

68 85

230

452

609

1.250

>1.500 

49
121 149 181
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CAGR 97-07e> 40%

(€ mn)
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Investor´s Day
Industrial Services: energy projects


