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Brief historic reviewBrief historic review
Dec. 02: Aurea

with ACESA 
merger  

(Abertis)
1995: Cobra Group 

absorption

April 03: Take 
over bid 

additional 10% 
of Dragados

Group
1999: Continental Auto 
and Onyx acquisitions

1996: 40% Auxini
acquisition

Dec. 03: Merger 
of ACS and 

Dragados Group

1997: OCP, Gines Navarro 
and Auxini merger

1988        1990         1992         1994         1996         1998         2000        2002         2004

VALUE CREATIONVALUE CREATION

April 02: 
Acquisition of 

23.5% 
Dragados

Group 

2000: Imes
Group 

absorption

1988: Semi 
incorporation

1989: 50% Cobra 
acquisition



Corporate strategy

The ACS Group today

Brief historic review

Agenda



A worldwide leader in Construction 
and Services

A worldwide leader in Construction 
and Services

Nº 1 in Spain

Nº 4 in Europe

Nº 8 worldwide



ACS Group in 2004ACS Group in 2004

Sales > € 11,000 mn> € 11,000 mn

Net Profit > € 450 mn> € 450 mn

EBITDA > € 1,000 mn> € 1,000 mn

Shareholders` Equity > € 2,000 mn> € 2,000 mn

Total Net Debt € 1,700 mn€ 1,700 mn

Employees 106,000106,000

Financial assets value + Concessions > € 1,900 mn> € 1,900 mn



ActivitiesActivities

Construction Industrial Services Services

(Accounted by Equity method)

Concessions Urbis

Note: Percentages are calculated over the sum of the activities

21%

31%

48%

1H/04 Sales 

€ 5,221 mn

42%

14%

10%

28%

6%

1S/04 Net Profit

€ 214 mn

44%

24%

32%

1S/04 EBIT 

€ 334 mn
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Mission clearly definedMission clearly defined

……through a complete portfolio of activities...

Construction Industrial 
Services

ConcessionsServices 

A leading player in the whole value chain of the 
infrastructure industry…

…
Promotion Development Financing Operation

… with own corporate culture

CONTRACTOR COMPANY ORIENTED TO THE CLIENT



Targets coherent with our mission…Targets coherent with our mission…

Maximize the profitability of our shareholders

Satisfy the needs of our clients

Promote the professional development of our employees

Improve the society where we live

Maintain a fair and equal relationship with our suppliers

Guarantee information transparency

SUSTAINABLE GROWTH



… based on our corporate values …… based on our corporate values …
Clients

Society

Shareholders

Media

Employees

Suppliers

LEADERSHIP

Values for sustainability

Values for Growth
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Profitability
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… and in the development of 
our activities

… and in the development of 
our activities

CONSTRUCTION

• Maintain the market share in the domestic 
market

• Continue improving the operating profitability

• International expansion through concessions

INDUSTRIAL 
SERVICES

• Continue with sustainable growth in 
recurrent services

• Promotion of new businesses through the 
investment in high technology projects

• Increase of average profitability of the 
activity, strengthening high value added 
businesses

SERVICES AND CONCESSIONS

• Promote the services organic growth, backed by 
new acquisitions

• Improve the operating profitability of the 
businesses with lower margin 

• Continue investing in infrastructures concession 
projects



The core of value creationThe core of value creation

Value creation, through 
the combination of 

growth, profitability and 
recurrence

Wide diversification of services and 
geographical markets (30% int.)

Growth capacity

High recurrence

Industrial Services

Invested 
Capital

Capital 
Returns

Growth 
opportunities



Value creation oriented to the clientValue creation oriented to the client

STRATEGIC TARGET: Satisfy clients´ needs

Type of Client

Public
50%

Private
50%

Commercial synergies based on a 
corporate offer:

Wide range of activities

Innovation with new products and 
services

Global reach close to the client

Focused to the Public Administrations and 
big industrial corporations
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