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ACS Group participates in the development of
sectors related to infrastructures, which are
fundamental for the economy. A company
committed to economic and social progress in
the countries where it is present.

ACS’ success rests on three basic pillars:

Values which form part of the organisation,
experience, the quest for profitability, its clients’
trust and the ability to make a commitment.

A Strategy for Sustainable
Development, which improves social
well-being, respects the environment and is based

on a policy of transparency. _
These factors are key to the achievement of the

Competitive Advantages acquired through ~ ACS Group’s mission, which is to pursue global
experience in the execution of a countless number  leadership, optimising the profitability of the
of projects: technical excellence, a culture of resources managed for this purpose, while
service and an enterprising character. improving the society in which we live.
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The ACS Group is a
worldwide reference in
construction, services and
energy activities.
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Competitive Advantages // Corporate Responsibility Strategy
Technical Service | Enterprising - _,---"f/ -Sustainable Respect for the Trﬁnsparent,
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1. Corporate Responsibility

Therefore, the ACS Group provides its services and engages
in its activities by means of the following:

e The development of infrastructures, civil engineering works,
industrial facilities, energy plants, telecommunications
systems or waste treatment and purification plants.

e The provision of services in the fields of integral
management of urban, logistic and industrial
infrastructures.

e Active participation in sectors essential to the economic
and social development of any developed country such as
infrastructures and energy.

Corporate responsibility is part of the
ACS Group's vision and strategy; the
sustained growth and responsible
development of not only the Group but
also the society of which it forms part

is an intrinsic part of each of the activities
it promotes and develops.
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With the objective of supporting this statement of principles,
the ACS Group has worked over recent years on developing a
culture based around sustainable development and corporate
responsibility.

The corporate tools have been provided to enable the
company to put this strategy into practice. This was firstly
through the publication of the Commitment to Corporate
Responsibility, then through the formalisation of the Code of
Conduct, which was already in use but not regulated formally,
and finally the declaration of commitment to combating
Climate Change. These documents were approved by the ACS
Group's Board of Directors and their supervision is one of the
responsibilities of the Board’s Audit and Control Committee.

These initiatives seek to standardise the ACS Group’s
procedures and to provide a whole series of uses and
customs which had no formal institutional support until recent
years with the status of rules.

The application of these initiatives, which are now fully in
force, is monitored by the Secretary of the Board of Directors.
There were no reports of serious incidents in 2008 (according
to the interpretation given by the Audit Committee) deriving
from the monitoring of the procedures brought together in the
ACS Group’s Code of Conduct.

The ACS Group’s Commitment to combating Climate Change
was recently approved and put into operation. This specifies
and delimits the actions ACS faces to minimise the impacts
its activity may have on the environment and, more
specifically, on that relating to climate change. It is based on
the commitment acquired to invest and research responsibly
to make a significant contribution as an outstanding player in
this area.

Since its foundation, the ACS Group and
its companies have made a commitment
to the various parties forming part of its
operations and interacting with the Group
or its employees. This commitment is
based on the ethical principles guiding
the ACS Group’s operations, which form
part of its corporate culture.
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