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FLORENTINO PÉREZ RODRÍGUEZ

ACS GROUP EXECUTIVE CHAIRMAN

2002 has been a good year for our Group. We have exceeded our initial economic forecasts,

reaching a consolidated turnover of over 4,400 million euros, which meant growing by 12.7%

from the previous year. At the same time, we have improved our profitability by the increase

of our attributable net profit by 21.6%, to 181.4 million euros.

Accordingly, we have taken an important strategic step towards the consolidation of the

ACS Group as a reference in the development and operation of infrastructures and services.

In fact, the acquisition of a 23.5% stake in Grupo Dragados S.A., recently extended through

a take-over bid of shares for an additional 10%, represents the most relevant corporate

movement performed by the ACS Group since its creation, and constitutes one of the most

solid foundations of our business project. The investment amount, over 1,380 million euros,

and the strategic commitment that implies turning into the reference partner of one of the

most prestigious business Groups of our sector, stresses the importance this acquisition

represents for our Group.

This operation would have not been possible to materialize without the excellent operating

perfomance of all the activity divisions, that have contributed to the generation of funds,

before investments and distribution of dividends, of up to some 600 million euros, achieved

by the growth registered in each division, with double-digit rates in all of them, and by the

positive evolution of the working capital.

Thus, revenues from the Construction activity grew by 16.6%, backed up by the excellent

situation that the sector undergoes in our country, specially in the civil engineering division,

as a consequence of the execution of the 2000-2010 Infrastructure Plan, that also guarantees

stability of income over the next years.

Furthermore, the Services division grew by 9.0% in sales, as a result of the solid behaviour

of the national market, which registered a growth rate of over 15%. Nevertheless, the

international activity was affected by the world-wide economic uncertainties and more

specifically by the serious Latin American crisis.

These results and our strategic consolidation within the industry have been perceived by the financial

markets, as shown by the evolution of the ACS share, that obtained a 11.9% revaluation in year 2002, in

opposition to the significant fall of the main national and international indexes in a generalized socio-

economic uncertainty.

Currently, many factors allow us to maintain a healthy optimism towards the future: the soundness of the

domestic economy, where 88% of the revenues of the ACS Group are generated; the trust in the adopted

strategy that has brought very good results up to this date; and the safety of counting on the technical,

human and financial resources to face confidently the growing demand for new infrastructures and

services in the different markets where we are present. All these represent a unique opportunity for

the sustainable development of the Group, as the basic outline of our growth.

And we are preparing ourselves for this future, working every day in the projects that help us make our

society more dynamic, more economically competitive and more socially fair.  I am proud to confirm that

the over 32,500 employees in the ACS Group, have contributed with their effort and dedication to this

common target, transmitting our corporate culture based on leadership, operating efficiency and continuous

excellence of service to our customers.

I would not like to forget our shareholders, to whom another year I reassert my most sincere gratefulness

for the trust given to our Group, hoping to maintain it in the future, through a solid entrepreneurial project

with excellent prospects.

March, 31st 2003
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Board of Directors2.1

Santa Teresa Square, Ávila

2.2.1.  Executive Committee
of the Board of Directors

Chairman
Mr. Florentino Pérez Rodríguez

Members
Mr. José María Loizaga Viguri
Mr. Pablo Vallbona Vadell
Mr. Aberto Alcocer Torra
Mr. Pedro López Jiménez

Secretary
Mr. José Luis del Valle Pérez

2.2.2.  Audit and Control
Committee

Chairman
Mr. Santos Martínez-Conde
     Gutiérrez-Barquín

Members
Mr. Ramón Carné Casas
Mr. Álvaro Cuervo García

Secretary
Mr. José Luis del Valle Pérez

Delegate Committees2.2
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Mr. Marcelino Fernández Verdes
Construction Division Director
48 years. Civil Engineer

He joined the Group in 1987 and was appointed General Director in 1994. In
1998 he became the Managing Director of ACS, Proyectos, Obras y Construcciones,
S. A., and was appointed its Chairman in 2001. As from 2002 he is responsible
for the whole of the ACS Group's Construction division.

Mr. Ignacio Pérez Rodríguez
Services Division Director
50 years. Civil engineer

After commencing his professional career in the construction sector he held
various important management posts with Control Presupuestario and Bancoval,
until joining the Group as Chairman of SEMI in 1991. Since 1997 he is the Managing
Director of the Cobra Group and in 2001, was appointed responsible for the whole
Services division of the ACS Group.

Management Committee2.3
Mr. Florentino Pérez Rodríguez
Chairman and CEO
56 years. Civil Engineer

He began his career in the private sector and then, from 1976 to 1982, occupied
various positions in the Public Administration, in which he was General Director
for Transport Infrastructures in the Ministry of Transport as well as President
of IRYDA for the Ministry of Agriculture. In 1983 he returned to the private
sector as top executive in Construcciones Padrós, S.A., in  which he was one
of the major shareholders. In 1993 he was appointed Chairman of OCP
Construcciones S.A., the result of the merger between Construcciones Padrós,
S.A. and OCISA. As from 1997 he is the Executive Chairman of the ACS Group,
after the absorption of Auxini and Ginés Navarro.

Mr. Ángel García Altozano
General Corporate Director
53 years. Civil Engineer, M.B.A. Dayton University

He began his professional career in the construction sector. He was General
Director of the Instituto Nacional de Industria, and Chairman of Bankers Trust
for Spain and Por tugal. He joined the Group in 1997 as General Corporate
Director, and heads the financial area and the Concessions and Telecommunications
divisions.

Mr. José Luis del Valle Pérez
General Secretary
52 years. Low Graduate and Treasury Counsel

From 1974 until 1983 he occupied various positions in the Public Administration
and was a Member of the Spanish Parliament between 1979 and 1982. Since
joining the ACS Group in 1983,  he has been its General Secretary and a member
of its Board of Directors.
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ACS, ACTIVIDADES DE CONSTRUCCIÓN
Y SERVICIOS

Mr. Florentino Pérez Rodríguez
Chairman and CEO

Mr. Ángel García Altozano
Corporate General Director

Mr. José Luis del Valle Pérez
General Secretary

CONSTRUCTION DIVISION

ACS, Proyectos, Obras y Construcciones

Mr. Marcelino Fernández Verdes
Chairman

Mr. Jesús María Calvo Iñarra
Managing Director

Mr. Luis Nogueira Miguelsanz
General Secretary

Vías y Construcciones

Mr. Manuel Pérez-Beato de Cos
Chairman and Managing Director

Cogesa

Mr. Enrique Pérez Rodríguez
Managing Director

SERVICES DIVISION

Cobra Group

Mr. Ignacio Pérez Rodríguez
Chairman and CEO

Mr. Daniel Vega Baladrón
Chairman of SEMI and MAESSA

Mr. Juan Agustín Sánchez Bernal
Chairman of ETRA and API

Mr. José Luis García de Lozoya
Chairman of IMES

Mr. Eugenio Llorente Gómez
General Director of Cobra

Mr. José Alfonso Nebrera García
General Director of Cobra

Mr. José Romero de Ávila González-Albo
General Secretary of Cobra

Tecmed

Mr. Javier Polanco Gómez-Lavín
CEO

Mr. Manuel Andrés Martínez
General Director

Mr. Francisco Reinoso Torres
General Director of Administration and Finance

Continental Auto

Mr. Agustín Batuecas Torrego
Chairman and CEO

Mr. José Luis Rodríguez Cabezas de Herrera
General Director

CONCESSIONS DIVISION

Mr. Ángel García Altozano
Chairman of INVINSA

Mr. Francisco Fernández Lafuente
General Director of INVINSA

TELECOMMUNICATIONS DIVISION

Mr. Ángel García Altozano
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Bailén-Motril Highway

Since its creation in 1997, as a result of the merger of three Construction groups (OCP, Ginés

Navarro and Auxini), the ACS Group has consolidated its position as a reference agent in the

businesses related to the infrastructure development chain of value, as regards to its promotion,

construction and management as well as its services. This leading position, based on the proven

vocation for the development of the societies in which the Group is present, pursues the improvement

of their well-being and their sustainable growth through the offer of new projects by means of:

• the construction of infrastructures, such as railways, roads, airports, energy plants, treatment and

depuration plants projects, etc.

• the provision of services in the fields of integral maintenance of urban and industrial infrastructure,

environmental management and road passenger transportation.

The wide range of products that the Group offers in the Construction, Urban and Industrial Services,

Concessions and Telecommunications markets is featured by the shared goal of customer-oriented

service, our contractor philosophy and our strategic values, which can be summarized as the solid

management of knowledge acquired through experience, the mutual confidence with our customers,

and last but not less important, the continuous search of profitability in the assets we manage.

3.1.1.  S t r a t e g i c  v i s i o n
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Corporate strategy3.1

Experience

For over 40 years the different companies in the ACS Group have developed and incorporated

the necessary technical and human capabilities to maintain and increase their competitive edge

in more and more specialized markets. This continuous management of knowledge is a sign

of the commitment to our customers in offering reliable quality services, incorporating new technical

advances applied to the different activities in which the Group is involved.

The combination of mature businesses, which require experienced management, and new businesses,

where new technologies are applied in the design, construction and execution of projects,

developed internally as well as by third parties, form the basis of the experience accumulated by

our professionals and managers, and constitutes one of the most valuable assets of our Group.

Consequently, the ACS Group is better prepared to offer global solutions in the entire national

territory and in the foreign markets where our customers are present.

Trust

The long-term relationship we maintain with our customers, based on the trust acquired over the

years and on mutual knowledge, makes it easier to adapt faster to their growing demands, anticipating

their needs and future requests.

3.1.2.  S t r a t e g i c  v a l u e s

Enlargement of Line 8 of the Madrid Subway



“Puerta del Sur” Station of the MetroSur in Madrid

Undoubtedly, one of the causes of the mutual trust between the parties is the dynamism and

flexibility of our organization, which allows us to increase the efficiency of our operations and to

make the most of the commercial and productive potential of each division. This fact, together with

the adequate cost structure, increases the competitiveness of our companies and gives our customers

the results they demand.

Profitability

The profitability that we are capable of generating from the resources we manage, by the application

of an active risk control policy, from an industrial point of view on each business line as well as from

the corporate perspective, is the basis on which our future relies.

This idea, which is present in the entire organization, being an active part of our corporate culture,

gives strategic coherence to all the activities of the Group and results in an objective and consistent

evaluation of management performance.

These strategic principles allow us to create long-term value to our customers, to our shareholders

and to the society we live in. All in all, they represent the main strategic target of the ACS Group: long-

term sustained growth.

19

ACS GROUP ANNUAL REPORT
2002

18 THE ACS GROUP3

• Applying an investment policy that allows the expansion of our activities in a consistent, solid way,

as showed by the acquisition of a significant stake in Grupo Dragados.

• Maintaining a solid financial structure that supports the needs for new funds that the expansion

of the Group demands, simultaneously allowing us to minimize the cost of such financial

resources.

• Consolidating the current dividend policy: sustainable in the long term and attractive to our

shareholders.

C.  I m p r o v e  t h e  s o c i e t y  w e  l i v e  i n

• Contributing to its economic growth, either directly through the wealth generated by our

activity, promoting investment and employment, or indirectly, through the economic improvements

that the infrastructures we have developed represent to the society.

• Improving social welfare through the systematic creation of decent, fairly paid jobs.

• Being respectful with the environment and cultural surroundings in each of the areas of the

Group, according to the recommendations of the main national and international institutions.

A.  A c h i e v e  c u s t o m e r  s a t i s f a c t i o n

• Maintaining our current standards of quality and service that guarantee a continuous, stable

recurrence of returns.

• Increasing the supply of products and services which allow us to improve the diversification of

our activity portfolio, reducing at the same time our exposure to the economic cycle in some

markets.

• Expanding our current customer base in new markets through a continuous commercial effort.

B.  M a x i m i z e  o u r  s h a r e h o l d e r s  p r o f i t a b i l i t y

• Improving our operating efficiency and offering an attractive return on equity. Thus, in 2002, the

ACS Group reached an operating profit of over 305 million euros, setting its margin on sales at

6.9%, one of the highest in the industry, and obtained a net profit of more than 181 million euros,

which gave a return on equity (ROE) of over 19%.

3.1.3.  S t r a t e g i c  t a r g e t s



ACS Group’s headquarters

Palau de la Música, Valencia
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The strategy and targets of the ACS Group form a corporate culture focused towards the customer

which requires a qualified human team, with a high level of knowledge and specialization, capable of

generating and managing business opportunities professionally and efficiently. For this purpose the

Group has developed a human resources policy based on four basic pillars on which this corporate

culture rests, which are summarized as:

• Capture, keep and motivate talented people;

• act rapidly, with decision-making capabilities, reducing bureaucracy as much as possible;

• promote and increase training and learning; and

• innovate, with ideas which allow us to improve processes, products and services.

Consequently, the ACS Group is especially sensitive to innovation as regards to human resources

management, promoting the generation of opportunities for its employees as well as detecting and

promoting individual skills, thereby keeping the best professionals.

All this has been possible thanks to a great human team that identifies with and is fully committed to

the ACS Group strategy and to the application of appropriate policies in the three essential fields of

our Group, which are the incorporation of new personnel, the training and development of the staff,

and the prevention of occupational hazards.

Currently, the Group’s activities are divided into four business areas:

• CONSTRUCTION, which includes civil works and building projects, carried out by the companies

ACS, Proyectos, Obras y Construcciones, Vías y Construcciones and Cogesa.

• SERVICES, integrated by:

- COBRA GROUP, an applied engineering and complete services company focused on

distribution networks, telecommunications, railways, industrial systems, energy projects and

control systems.

-  TECMED, which deals with environmental services, mainly cleaning, collection and treatment

of solid urban, special and hospital wastes.

- CONTINENTAL AUTO, specialized in road passenger transportation.

• TELECOMMUNICATIONS, which controls the monitoring of the telephone operators Xfera

Móviles and Broadnet Consorcio.

• CONCESSIONS, which groups all the transportation infrastructure concessions (highways, railways,

public transport interchanges, etc.) and those of energy generation and distribution.

In addition, the ACS Group keeps a strategic stake in Grupo Dragados S.A., equivalent to 33.5% of

its share capital.

3.2.1.  O r g a n i z a t i o n a l  s t r u c t u r e

Organization and resources3.2

3.2.2.  H u m a n  r e s o u r c e s

CONSTRUCTION

Civil Engineering
Residential Building

Non-residential Building

ACS
PROYECTOS, OBRAS Y CONSTRUCCIONES

Distribution Networks
Telecommunications

Railways
Industrials Systems

Energy Projects
Control Systems

Environment
Services

Passenger Transport
Services

SERVICES TELECOMMUNICATIONS

LMDS Fixed
Wireless Operator

Vertical portal on Internet

UMTS Wireless Operator

CONCESSIONS

Transport
Infrastructures

Energy
Insfrastuctures

ACS
ACTIVIDADES DE CONSTRUCCIÓN Y SERVICIOS



Cobra Group

Tecmed

In our organization, we try to create an atmosphere in which our staff can fully develop all their skills

and feel their results as something valuable and desirable. Within this strategy it is highly important

to capture young technicians who see possibilities to progress in our company, developing an enriching

professional career.

This is why, and for many years now, the ACS Group has used a recruitment program within the

different companies in the Group based on a strict selection process, which allows us to have the

best professionals in each sector.

Furthermore, in recent years a scholarship program has been developed for final-year students in

the main universities in the country, who after finishing their studies have the possibility of starting

their professional career in our organization.

B.  T r a i n i n g  p o l i c i e s

Another major challenge of the ACS Group is to make the most of the personal and professional

diversity of its employees, improving their capacity to respond to the growing needs of our customers.

It is therefore our intention to involve all employees of the Group in its targets and entrepreneurial

philosophy, while allowing them at the same time to develop all their potential and their professional

skills within our company.

We are therefore committed to a continuous global-training strategy at the workplace, in the classroom

or by correspondence. The figures for the annual training plan comprise more than 100,000 tuition

hours, often on a one-to-one basis, around 500 courses, with an attendance of over 60% of the staff.

The priorities of the Group have been concentrated on the following areas:

• the technological specialization in management and production systems;

• a deeper knowledge of our products and services;

• quality and environmental policies; and

• safety in the workplace.

Every year training procedures undergo internal and external audits to ensure their continuous

improvement and operation at optimum levels.

A.  R e c r u i t m e n t  p o l i c i e s

The increase in the number of projects undertaken during the year 2002 and the increase in the degree

of diversification within the Group has broadened our labour requirements, resulting in the creation

of direct and indirect jobs. The number of people employed at the end of the year 2002 amounted

to 32,555, 5.7% more than in the previous year.

16,513

25,000

20,000

15,000

0

35,000

1998 1999 2000 2001

30,000

2002

Of this total figure, 12% are medium and higher university graduates, 14% are technicians and

administrative staff, and 74% are specialists and operatives.

As far as age is concerned, it must be stressed that the average age of our workforce is below 40 years,

with an average service time of 8 years.

Continental Auto

Construction

56%

6%

20%

18%

AVERAGE STAFF BY QUALIFICATION
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22,516

28,910

30,804

32,555

EMPLOYEES



Footbridge over Hispanidad Avenue, ZaragozaPurification plant in Lluchmajor (Valencia)

C.  A c c i d e n t  p r e v e n t i o n  p o l i c i e s

The prevention of occupational hazards is a priority objective for the ACS Group, and it is included

as such in the general policy of each of the Groups´ companies. During the year 2002, the ACS

Group has intensified its efforts to achieve high levels of safety and well-being for the employees

at the workplace through an efficient policy known and implemented throughout the organization

based on the following principles:

• To comply exhaustively with the current legislation on prevention of occupational hazards.

• To implement the corresponding procedures in order to guarantee the protection and well being

of its employees.

• To guarantee that all staff are informed of and trained in safety and preventive measures.

• To encourage and give incentive to employees to consult and participate in the continuous

improvement of the company’s practices.

• To ensure the appropriate control and quality of employee’s health care.

The Occupational Hazards Prevention Management System was developed according to this policy,

based on legal requirements established mainly in Law 31/1995 on Prevention of Occupational Hazards

and in Royal Decree 39/1997, which introduced the safety services regulations. The results of these

25
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measures back up the simplicity and efficiency of the above system that is subject to mandatory

external audits.

The system is explained in the Occupational Hazards Prevention Manual of each company, which details

the measures, functions and obligations in the prevention of occupational hazards.

The execution of the safety plan set out for the year 2002, based on the principles of training,

participation, individual responsibility and control of the safety conditions at workplace, together

with the above mentioned training procedures, resulted in more than 6,000 site inspections. At the

same time, all collaborating companies have been included in the Plan and have been required to

apply it at an identical level as it is applied by the ACS Group in its work sites.

We should also highlight the strong level of collaboration between our accident prevention experts

and external entities, participating actively in congresses, commissions, work groups, training courses,

etc. promoted by sector and business associations, trade unions and Government authorities. Our

participation and promotion of activities and forums aimed at improving safety is one more example

of the involvement of the Group in the development of efficient safety management.

As a direct consequence of the efforts made, the number of accidents in year 2002 has gone down

considerably when compared with the figures of the previous year. Our figures are clearly below

average for the sectors in which we perform our activities.



Repsol’s Technological Centre and Higher Institute of Energy, Móstoles (Madrid)
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The Construction division has continued cooperating, through different specific agencies, in the

development of new construction techniques and working methods directly applicable to the

improvement of quality and efficiency, among which the following stand out: the Technical Building

Committee, the Concrete Permanent Committee, SEOPAN’s Technological Committee, Eurocódigo

2 Workgroup and A.I.P.C.R.’s Bridges Committee.

The Cobra Group, as a leading company in railway installation, maintains its leading position, not only

through the innovation and improvement of its assembly procedures and methods, but also in the field

of Research and Development of Railway Technology, as proven by the success achieved in developing

the first High Speed European Overhead Power Cable suitable for travelling at speeds exceeding

350 km/h that is being installed on the new AVE lines.

The indisputable leadership of the Cobra Group in the national electricity sector is a consequence

of its staying at the forefront of the innovations in assembly techniques and in the incorporation of

specialized machinery, in many cases resulting from its own design and manufacture. The Cobra Group

is a pioneer and leader in comprehensive maintenance for high-tension lines and sub-stations, which

guarantees electric companies the best service.

In addition, the Cobra Group, through its subsidiary ETRA, participates in the development of European

standards in advanced systems of traffic and transportation management:

• During year 2002 the OSSA project, based on the development of a standard environment which

allows for the interoperability of different traffic simulators, has performed its first tests in Alicante

and in Manchester (Great Britain). In both cases the demonstrations have allowed the integration

of third party simulators with various advanced traffic control systems, including the ETRA Traffic

Information System (SIT) installed in Alicante.

• The OMNI project, based on the development of a standard platform which allows advanced

urban traffic control applications to be combined with pre-existing infrastructures, irrespective

of the original suppliers, has also been tested during year 2002. In this case the test areas were

again Alicante, Milan (Italy), Chania (Greece) and Paris (France). In all cases the tests were

performed successfully, with particular regard to the Alicante test, where SIT was integrated

through OMNI, an automatic system for detecting incidents through video cameras and information

systems via internet.

• Within the Internet and information services area, especially through mobile devices, the following

projects must be highlighted:

Maintaining a leading role in the markets where the ACS Group operates requires an intense and

continued innovation effort. Knowing this, the Group has heavily  invested in the past years in research

and development activities within the context of the Programme Framework of the European Union

and of those promoted by the Science and Technology Ministry.

During the year 2002, the R&D effort has been focused on three main axes:

• The generation of new applications using the extensive knowledge of the markets in which

we operate.

• The consolidation in the leadership of European Union projects within the last 5th Framework

Project of Research and Development.

• The continuous participation in the National Research and Development Program (PROFIT)

promoted by the Science and Technology Ministry.

As a result of this policy the ACS Group, through its more specialized branches, is in a position to

offer its customers the most advanced products and services, based on the most modern technologies

and supported by highly qualified personnel. Consequently, our leadership in the activities of railway

systems, power distribution networks and traffic control systems, lightening, and intelligent transportation

has been maintained, and the production processes have been adapted to the new technologies.

3.2.3.  R e s e a r c h ,  d e v e l o p m e n t  a n d  t e c h n o l o g i c a l  i n n o v a t i o n



• Finally, the awarding of the STOCKLOM PARTNERSHIPS prize, granted to the innovative

business model of the City of Bogotá (Colombia) supported by the operation of a last-

generation SAE based on satellite information (GPS) and the latest mobile telephony data

technologies.

Tecmed, as the branch for environmental services in the Group, uses the most advanced technology

and solutions to solve environmental problems, especially in the fields of treatment of solid urban

wastes, highlighting the developments carried out in technologies concerning waste gasification

and energy generation, and in specific areas of recycling, pursuing the reduction of rejections in

land fields. Additionally, Tecmed par ticipates in R&D for new eco-fuels obtained from liquid and

gas wastes, in testing Plants that are under construction.

Continental Auto has also implemented new technologies in the operation and commercialisation

of its services. It has been strengthened in the past few years by the implementation of an electronic

ticket purchase system through Internet, which offers the highest standards of confidentiality and

safety to users and to the company. This has been reflected in the spectacular growth in the

number of transactions performed during the year 2002 (near 70,000, on some days reaching as

many as 400).
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-  WH@M, which was tested in Levi (Finland), Athens (Greece) and Madrid. This is a system

for the provision of real-time traffic information and customized transportation and traffic

services for the user. In Madrid’s case, the system included real-time traffic information,

information about  different public transportation services, trips scheduler, alert services, etc.

-  EMIRES, which aims to create a portal or unique access point to regional information about

public transportation and general mobility.

• Within the PROFIT program of the Science and Technology Ministry, work has been carried out

on the development of a multitasking, real-time Operating System which may be integrated into

any platform in the traffic, transportation and parking sectors, making it possible to create a

generic platform which benefits from system interoperability.

• Another new development, DUPLO, will integrate the payment technology of the CHIP card

with the sector of the public transportation fleet management, mechanized as an operating unit.

• The last area of activity applies the technological advances that have taken place in the past

few years in the transportation area:

-  Verbal Information System (SIO), which informs users on the bus and at the bus stops, of

arrival times in four languages and of incidents in real-time, connections, etc.

-  Automatic system of free space location, based on satellite positioning (GPS), which allows

the public transportation operator to assign and locate in real-time its fleet within individual

garages. The purpose is to minimize the indirect operation times of the public transportation.

-  Development of the largest payment system based on non-contact CHIP card technology.

• The consolidation in the transportation sector results from the startup of Aid to Exploitation

Systems (SAEs) in several Spanish cities, as well as Traffic Information Systems (SIT), which combine

new algorithms for the dynamic generation of adaptive operating plans, with the most sophisticated

information systems (variable messaging panels, telephone information automatic systems and

Internet-based multimedia information systems, as well as intelligent systems based on computer

vision to gather real-time information about route times.

Maintenance of S.O.S. posts. Control Center in Málaga



Environmental quality and management certificates held by different companies in the ACS Group

The constant commitment of the ACS Group to service quality and environmental friendliness allows

us to adapt management models and to integrate the social benefits and legacies that are necessary

for the sustainable growth of society today and in the future.

In this sense, maintenance of the Quality and Environmental Certificates, and the continuous improvement

required by the ISO 9001:2000 and ISO 14001 regulations, allow all companies which are part of the

ACS Group to improve internal processes, making them more efficient and eliminating the operations

which fail to provide added value to our activities.

Quality and environment3.3
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A.  Q u a l i t y  M a n a g e m e n t  S y s t e m

To achieve the described targets, the ACS Group has set up an adequate Quality Management System,

which is simply, efficiently and correctly implemented in its companies. Its existence not only provides

benefits for the customer, but also for the organization itself, providing the confidence of a management

fully focused on attaining the required quality.

The Quality Management System of the ACS Group has the following main objectives:

• Achieve customer satisfaction through the prevention of any problems that might arise.

• Develop the companies’ human potential achieving the complete identification of the workers

with job excellence.

• Optimize the production processes and the resources needed to perform those processes.

• Provide the customers with the guarantee they will receive the quality they demand, and provide

the organization with the confidence of attaining the desired quality, through documented

verification.

Besides these general objectives, each company of the Group yearly establishes specific objectives and

goals, which contribute to the continuous improvement of the system. On the other hand, depending

on the results achieved through the application of the system, it is reviewed and improved.

The Quality Management System of the ACS Group implemented in all its companies complies with

all the requirements established in the international regulation ISO 9001:1994, and is certified by several

prestigious specialized organizations, in addition to being constantly internally audited.

According to the new approach to the international regulation ISO 9001:2000, the implemented system

has been modified in order to be used and certified in 2003. The main purpose of the system will

be to create value in the activities of the companies and to generate continuous improvement in its

services.

In the ACS Group we understand the concept of continuous improvement as a result of the adaptation

of quality systems to the new ISO 9001:2000, as the basis for a management scheme which is focused

on the search of efficiency in internal processes.

Firstly, the performance of the ACS Group is oriented towards our customers, with whom we maintain

a close relationship based on the quality of the service we provide and on the commitment to

3.3.1.  Q u a l i t y  p o l i c y

continuous improvement. And secondly, it is oriented towards our employees, promoting their professional

development and their commitment to excellence, all with the purpose of delivering and increasing,

in both cases, their satisfaction.



Harbour infrastructures, San Roque (Cádiz)
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• Rational use and exploitation of raw materials and natural resources.

• Reduce the waste caused by our actions as a construction company, taking care of their correct

environmental management.

• Minimizing environment degradation during the construction process in cooperation with our

customers.

• Include Environmental Awareness in our Training Plans.

• Propose technological improvements to our customers with the purpose of reducing the environmental

impact of our works and services.

• Comply with the environmental legislation and regulations, which affect us.

B.  P u b l i c  r e c o g n i t i o n s  f o r  q u a l i t y

ACS is the firts Group in the construction sector to be awarded, in March 2003, the license to use

the brand “Madrid Excelente”, a project backed by the Madrid Community to distinguish those

companies whose main features are a high level of quality management, ethical commitments and

environmental and social values, which make them an example of the best entrepreneurial practices.

The commitment of the ACS Group to the preservation of nature and the environment is part of our

performance, and the following Environmental Policy has been established for this purpose:

• A commitment to preventing and reducing contamination, working continuously on new procedures

and measures with the purpose of improving our environmental behavior.

A.  E n v i r o n m e n t  m a n a g e m e n t  s y s t e m

The ACS Group, when establishing its yearly environmental objectives, takes into account the most

significant environmental aspects, the yearly revisions of the System and the Environmental Policy.

The objectives are set out in an Environment Management Program, which makes provision for its

monitoring in the different work sites of each company.

During the last few years the ACS Group has also been granted some of the most prestigious quality

awards in the construction division, among which stand out:

- Premio CONSTRUMAT 2001 for technological innovation on the works for the Seville Olympic

Stadium.

- VII Premio PUENTE DE ALCÁNTARA for the expansion and improvement works of the Madrid

Subway (granted together with other construction companies).

- Mention in the XI Premio de Arquitectura y Urbanismo of the REGIÓN DE MURCIA (2001)

for the work on the Facultad de Economía y Empresa.

- Mention in the XVI Premios de Urbanismo, Arquitectura y Obra Pública 2001 del

AYUNTAMIENTO DE MADRID (2002) for the Residencia Geriátrica in calle Arganda, II.

3.3.2.  E n v i r o n m e n t a l  C o m m i t m e n t



Car park in the Prat de Llobregat Airport (Barcelona)Retrieval and degasifying plant in Valdemingómez (Madrid)

“Environmental Practices” are a compilation of guidelines and recommendations written and distributed

in 2002 to all personnel involved in projects (both from the ACS Group and from cooperating

companies). This is an important part of the process of making employees aware of the commitment

to the environment established by the ACS Group’s Environmental Policy.
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As regards inert waste, measures have been mainly based on attempting to reduce the volume of waste

generated and the adoption of other treatment forms, such as reuse and recycling.

The same approach has been adopted with urban waste, attempting to direct waste such as wood,

metals, plastics, paper, cardboard, etc. towards recycling or sorting centres, as long as there is an available

infrastructure.
B.  W a s t e  m a n a g e m e n t

The proper management of the waste generated at the workplace is one of the main elements of the

new approach to the environmental management system. The management of dangerous waste has

been included in the traditional management of urban, inert and demolition and construction waste.

The correct management of hazardous waste implies its separation from other types of waste,

its temporary storage under the necessary safety conditions and the removal through authorized

haulage means. This has implied the identification and characterization of the various types of dangerous

waste that are generated, and the compilation of a list that is used by work sites to identify them.

The Environmental Management System has established the construction of "Ecopoints" at work sites

for the correct separation and storage of dangerous waste, including specific environmental labeling,

unique to ACS, Proyectos, Obras y Construcciones, which allows the company personnel to clearly and

easily identify where each type of dangerous wastes can be deposited.

C.  E n v i r o n m e n t a l  r e c o g n i t i o n s  a n d  a w a r d s

The ACS Group won the III Award of Excellence and Best Practices granted by AENA in 2002 in the

field of Infrastructure Projects. The project presented was the “Parking Buildings of Barcelona Airport”,

in respect of which the jury highly rated the measures taken in the reduction of construction and

demolition waste by more than 70,000 m3 as well as the functional parking improvements. The report

on the current project was carried out in accordance with the criteria established by the EFQM.
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Palau Falguera Academy of Music,
Sant Feliu de Llobregat (Barcelona)



The Construction division of the ACS Group reached a net turnover of 2,199.2 million euros in 2002,

a 16.6% increase with respect to last year.  This figure accounts for 49.3% of the Group’s total turnover.

The Construction business maintains its high profitability thanks to its strategy focused on strict cost

control and its commercial policy mainly addressed to large projects. This strategy results in an increase

in operating margins, due to higher technical complexity of the projects, which take advantage of

economies of scale, reducing structural costs.

Civil engineering accounted for 57.3% of total sales of the Construction division in year 2002, that is,

1,260.8 million euros, a 15.0% increase over the previous year. Non-residential building and residential

building represented 20.9% and 16.0% respectively. International sales reached 128.1 million euros,

18.1% less than in 2001, accounting for 5.8% of the total Construction division turnover. The international

activity was mainly developed in Portugal and Chile.

TURNOVER BY TYPE OF WORK
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Construction4.1

Residential building

Non-Residential building

International

Civil engineering

57%

6%

16%

21%

One of the keys for this division’s success is the close relationship it maintains with its clients, materialized

in the quality of the services provided and the long-term commitment to them, allowing it to provide

a constant, efficient offer of services, anticipating their future needs and covering all the areas in which

the clients wish to operate.

Local Administration

Regional Administration

Private Clients

Central Administration

38%
36%

7%
19%

The ACS Group’s strategy in the Construction division has turned the Public Administration and large

industrial groups into its main client groups, representing 64.2% and 35.8% of the national billing for this

division, respectively. As regards public sector clients, the Central Administration continued to make a

significant contribution to the division’s turnover, at 38.5%, whilst Regional Administrations accounted for

about 19.0% of sales and Local Administrations for around 6.7%.

This activity has excellent prospects for the future, mainly as a consequence of the current Government’s

Investments Plan for the 2000-2007 period, valued at some 114 billion euros, which aims to reduce the

deficit in our country’s infrastructure by comparison with that of our European partners. The main actions

in the Plan are focused in the development of new road networks, improvement of the existing transport

networks, construction of the new high-speed railway system, improvements of the main airports, hydraulic

works, etc.

Around 30% of this investment is to be financed with funds from the European Union, 20% with privately

financed projects and the remaining 50% by the Spanish State. The European commitment and sound

public accounts are significant incentives for guaranteeing compliance with this ambitious project.

These actions ensure a promising future for the construction industry, especially for civil engineering, and

are a good sign of sustained rates of growth in the next few years, above the European average.

The order book at the end of the year 2002 stood at 3,429.7 million euros, equivalent to more than

20 months’ production, registering an increase of 5.1% with respect to the volume at the end of the

previous year.



Madrid-Barcelona-French Border High Speed Line. Atocha Station Section, Madrid

Rules Dam, Veléz de Benaudalla (Granada)
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The ACS Group maintained its position in year 2002 as one of the main agents in all infrastructure

plans developed in our country, highlighting its remarkable presence in the construction of highways,

large road projects, hydraulic works, metropolitan infrastructures, airports, ports, etc.

There were very important highway and road projects, including:

• Autonomic State Highway Navalmoral de la Mata-Plasencia, Section I, N-V. Tiétar River (Cáceres).

• Cantábrico’s Highway. Section Tamón-Villalegre (Asturias).

• Vigo ring road. Section connection Castrelos-Bouzas with Puxeiros-Val Miñor Highway (Pontevedra).

• Levante Highway to France through Aragón. Section Torrubia-María de Huerva (Zaragoza).

• New trunk road “Cocherón de la Villa Oeste” in Vallecas (Madrid).

• Montaverner (Valencia) by-pass and suppression of two limited cargo bridges in N-340 road.

• A-449 road conditioning. Section Hinojosa del Duque to the Cuartenero intersection (Córdoba).

• Roadway duplication at the west access to Badajoz through the CN-V from Madrid to Portugal

by Badajoz.

The railway division has been very active:

• Madrid-Zaragoza-Barcelona-French Border high speed railway line. Castelbisbal-El Papiol section (Barcelona).

• Madrid-Zaragoza-Barcelona-French Border high speed railway line. Lérida-Martorell, section. Subsection

X-A Olérdola-Avinyonet del Penedés (Barcelona).

4.1.1.  C i v i l  e n g i n e e r i n g

PERFORMANCE IN THE FINANCIAL YEAR 2002

• Sevilla-Cádiz railway line. Section Airport-Jerez de la Frontera-Cádiz. Railway line duplication.

Subsection: Puerto Real (Cádiz).

• Works are also being carried out for the integral renewal and conditioning of the track on several

lines, including the maintenance of Section I of the Madrid-Sevilla high speed railway line, for a

period of 4 years (2002-2005).

• Conversion of the railway complex Puerta de Atocha-Cerro Negro Santa Catalina, as well as the

construction of the new suburban station of “La Garena” in Alcalá de Henares, both projects in

Madrid.

• Likewise, the ACS Group is developing numerous projects related to suburban railway services

in the metropolitan areas of Valencia, Bilbao, Barcelona and Madrid. In par ticular, the Madrid

MetroSur railway project, subway ring promoted by the Madrid Regional Government to link

the large population centers in the South of this region, deserves to be highlighted.

Among hydraulic and coastal infrastructures, the following were the most relevant:

• Regulation and conditioning of the Montijo canal in the municipal areas of Mérida, La Garrovilla,

Torremayor, Montijo and Badajoz.

• Restoration and forwarding of the South and Wwest docks of the San Juan de Nieva inner harbors

in the Puerto de Avilés (Asturias).

• La Colada Dam in the municipal areas of El Viso and Belalcázar (Córdoba).

The most remarkable airport works include:

• Platform extension for airliner parking lots, Stage II, in the Barcelona airport El Prat.

• Construction of the runaway 15L-33R and associated tracks in the Barajas airport in Madrid.



University campus in Montepríncipe, Alcorcón (Madrid)Municipal sports stadium in the Barajas district (Madrid)
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This division deals with house building and other non-residential buildings for commercial, health,

educational, administrative, cultural, sports, etc. uses and the refurbishment of outstanding buildings.

With non-residential building the ACS Group continues participating in numerous public and

private projects, including:

Among cultural buildings:

• Centro de las Artes Escénicas of the Madrid Regional Government (CANAL).

• Conservatorio Superior de Música de Aragón, in Zaragoza.

• Pavilions number 3 and 4 of the II Stage of the Feria de Valencia enlargement.

• Execution of a structure in the reception and congress building of the new Bilbao Exhibition

Center in Ansio-Barakaldo.

Among the sports buildings:

• Construction and urbanization of the Besós Sport Port in Barcelona.

• Sports Stadium and indoor swimming pool in the Ciudad del Ocio and Deporte de Torrent, in

Valencia.

• Sports complex of the Urbanización Valdelasfuentes de Alcobendas, in Madrid.

4.1.2.  B u i l d i n g In the area of health centers and hospitals, we should mention:

• Restoration and enlargement works of the Hospital de San Pedro (Logroño) and complementary

urbanization actions.

• Restoration and expansion works of the Hospital Universitario Materno-Infantil de Canarias in

Las Palmas de Gran Canaria.

• Construction of the new Hospital City in Lugo.

• Building for the enlargement of the Facultad de Farmacia in the Universidad Complutense of

Madrid.

Among the administrative office and industrial buildings are:

• Construction of the new building of the Courts in Murcia.

• Construction of the new building of the Courts in Toledo.

• Restoration of the administrative building of the Junta de Andalucía in Málaga.

• Underground parking in the police complex of Canillas in Madrid.

• Various industrial buildings and halls in Hospitalet de Llobregat in Barcelona.

• Industrial building and parking in Avenida de Manoteras in Madrid.

• Office building in Rivas Vaciamadrid in Madrid.

• “Parc Recerca Biomédica” building in Barcelona.

Among the residential buildings, the ACS Group is involved in works in the whole national territory,

especially in the regions of Madrid, Cataluña, Andalucía, Valencia, Galicia and Castilla y León.



Railways

Madrid-Barcelona-French Border High Speed Line. Transport of materials

During the financial year 2002, the Services division achieved a turnover of 2,265.0 million euros.

This division covers highly diversified areas managed through three main companies:

• Cobra Group, that represents 79.9% of the total income from this division, and includes all the

applied engineering and integral services activities related to the areas of energy, communications

and control systems.

• Tecmed, contributing 13.8% of the total income of the Services division, dedicated to environmental

services such as cleaning, collecting and treating solid urban waste, special waste, etc.

• And Continental Auto, which accounts for the remaining 6.3% of the division’s turnover, managing

ACS Group’s road passenger transport business.

Services4.2
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The Services division has a wide and large experience in international markets, with a turnover of

373.6 million euros in 2002, i.e. a 16.5% of the total income for this division. Of this figure, two thirds

correspond to Portugal, where Cobra has an important presence, and the rest is divided in over 40

countries.

Tecmed

Continental Auto

Cobra Group

80%

6%

14%

The Cobra Group is the leading company in applied engineering and integral services in Spain, Portugal

and Latin America in the areas of energy, communications and control systems. Initially focused on the

distribution networks and industrial installations activities, the Cobra Group has diversified its range of

services over the years to reach a volume of income of 1,809.5 million euros in 2002.

The different activities of the Cobra Group can be classified into six subdivisions: Distribution Networks,

Telecommunications, Railways, Industrial Systems, Energy Projects and Control Systems.

TURNOVER BY ACTIVITIES

4.2.1.  C o b r a  G r o u p

Distribution Networks

32%

8%
11%

29%

This service offer by product is completed by an extensive network of branches, over 200, including

sales offices, production centers, covering the whole country and extending their presence to international

markets. The Cobra Group works in more than 40 countries, mainly in Europe, specially in Portugal,

and in the main Latin American countries. More than 20.6% of its turnover comes from these foreign

markets.

Control Systems

8%
12%

Industrial Systems

Energy Proyects

Telecommunications



High voltage electricity line

The Cobra Group maintains a high level of quality-based competitiveness in each of the multiple

services offered, covering all engineering, production, installation and maintenance projects, and its wide

knowledge of its customers’ needs, allows integral solutions to be offered and the future demand for

services to be anticipated.

The volume of the order book at the end of the financial year 2002 stood at 1,947.6 million euros,

which represents an increase of 16.7% with respect to the previous year. This amount guarantees 13

months of activity although we should bear in mind that nearly two thirds of revenues for this division

is recurrent and that some of these items do not have an effective order book and, therefore, we can

be confident of almost two years of production with these levels.

The development and maintenance of distribution networks for water, gas and electricity is the embryo

of what currently conforms the Cobra Group, and represents almost one third of its total revenues.

This activity accumulates an experience of over 50 years, supported by the know-how developed in

those years and by the high quality of the services rendered. This activity has provided the Group with

the undisputed position of leadership in this business, based on a strong product and geographic area

specialization. One of its most important competitive advantages is the continuous innovation in the

assembling techniques and the incorporation of specialized machinery, in many cases of its own design

and manufacture.

• In the electricity activity it has developed works on engineering, supply, construction, operating

and maintaining transportation lines, distribution, sub-stations and lighting. The Cobra Group is

pioneer and leader in integral electrical maintenance for voltage lines and sub-stations.

• In gas distribution, the Cobra Group offers a wide range of services, among which are sales and

integral gasification for population centers, the construction and maintenance of all kind of

networks, the assembly of recipient installations, reading meters, construction of regulating and

measuring recording stations and network digitalization.

• With water, the works include the construction and maintenance of supply and drainage networks,

as well as the construction of installations, among which are deposits, and pumping and treatment

stations. There are also urbanizations and paving works, as well as civil engineering alterations and

fitting-out.
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A.  D i s t r i b u t i o n  n e t w o r k s

Among the most significant works carried out in the field of electricity there are:

• In the national market:

-  Re-powering of Line 132 KV to 220 KV Atios-Mos (Pontevedra) for Unión Fenosa.

-  Power lines of the AVE Madrid-Lérida of 400 KV Trillo-Calatayud for REE.

-  MetroSur substations in Madrid.

-  Transforming substations of 400 KV for REE and Iberdrola.

-  Burying of Line of 400 KV between San Sebastián de los Reyes, Loeches and Morata de Tajuña

(Madrid), in accessible gallery and services for REE.

• In the international front:

-  400 KV line in a length of 102 km between Miguel Moreno Torres and St. Julie, in Mexico.

-  500 KV line in a length of 212 km between Itumbiara and Marimbondo, in Brazil.

-  500 KV line in a length of 181 km between Cachoeira Paulista and Tijuco Pireto, in Brazil.

-  Construction frame and reinforcement contract of lines for RTE, in France.

As for the activities carried out during year 2002 by the divisions of gas and water in Spain, it could

be highlighted:

• Commercialization, assembly and commission of 8,300 gas receiving installations and 2,510

residential heating systems for Gas Natural in several cities in Spain.

• Integral gasification with channeled propane between the populations of  Vall d´Uxo (Castellón),

Albaida, Tabernes de Valldigna and Buñol (Valencia) for Repsol Gas.

PERFORMANCE IN THE FINANCIAL YEAR 2002



• Project to provide network infrastructure in the area of Fuenlabrada (Madrid) and to provide

access to the new Fuenlabrada Hospital.

• Supply and assembly for the communication networks in Costa Rica for Alcatel.

• Installation of a switcher center in Mexico for Telefónica.

• Works performed for Telefónica in Argentina in the regions of South Patagonia and AMBA,

developing: consumer installations, customer corrective and preventive maintenance, construction

and maintenance of works of external nursery and special circuits.

• External plant and maintenance of lines and cables, service orders and malfunction reparations

for Telefónica de Chile, Telefónica del Perú, and for Telesp in Sao Paulo, in Brazil.

Telecommunications infrastructures require continuous maintenance that, along with the regular

investments the industry needs to maintain its optimum level of activity, provide the Cobra Group with

the opportunity to offer services through frame contracts like Telefonica’s, Vodafone’s and Amena’s.

The Cobra Group carries out the design, engineering, assembling, start-up and maintenance of railway

systems, including high speed and urban transport rail links (subway, light trains, trolleybuses and trams),

in specialties such as electrification, signaling, railway safety installations, communications, auxiliary services

relating to access control, automatic ticket issue, mechanical stairways, lighting, ventilation and air

conditioning.

C.  R a i l w a y s

Telecommunications systems

The main business areas of this subdivision are concentrated on engineering, development, implementation

and maintenance of networks and technical equipment of fixed telephony, mobile telephony (GSM and

UMTS), wireless (LMDS) for the local subscriber loop, optic fiber, as well as radio links, microwave systems,

customized telecommunications services, etc.

The Cobra Group has worked for years with the most important agents of this industry, the national

telecommunications operators and many of its affiliated branches in Latin America, and the technology

providers of the sector. This relationship has allowed for a high specialization, providing an increasingly

advanced service offer with growing added value.

PERFORMANCE IN THE FINANCIAL YEAR 2002

The evolution of the Cobra Group in this division has been affected for the second consecutive year

by the slower growth of the investment volume of the main operators, as a reaction to the difficult

situation the sector has undergone during the period. Some of the main projects developed in 2002

were:

• Customer loop contract with Telefónica. Design, permits, civil engineering, lines and cables, customer

service and public path TUP.

• Interconnection of switchers’ centers of the electric network of telecommunications. Supply,

cabling and tests. Civil engineering and optical fiber for Red Eléctrica Telecomunicaciones.
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B.  T e l e c o m m u n i c a t i o n s

Railway electrification and signals for the Madrid-Lérida High Speed Line



Repsol’s Technological Centre and Higher Institute for Energy, Móstoles (Madrid)

Furthermore, the Cobra Group has been carrying out research for some years now in the area of

railways and electric supply, and has gained recognized national and international prestige therein. This

has led it to develop new types of overhead power cables for high speed trains, compact posts for

electric cables, antenna support pylons, railways signaling, etc., with highly satisfactory results, providing

it with a vanguard position in the development of future systems for high speed lines, traditional services

and urban transport.

PERFORMANCE IN THE FINANCIAL YEAR 2002

Among the most significant works during 2002 we can highlight the following:

• Project, installation, maintenance of interlocking facilities and train protection systems, and of

safe detection systems for obstacles falling in the tracks with automatic monitoring for the

Section Madrid-Puigverd of Lérida on the Madrid-Zaragoza-Barcelona-French Border High

Speed Line.

• Project, works, installation and maintenance of the contact aerial line and associated systems for

the Madrid-Zaragoza-Barcelona-French Border High Speed Line. Madrid-Lérida section.

• Execution of works in the Granollers-Massanet section (Barcelona), including track restoration,

overhead power cables modernization and execution of complementary works.

• Communications infrastructure in the High Speed Line, Madrid-Lérida section, for Siemens.

• Versatile overhead power cables for tracks on three lines (national and international gauge) on

the Olmedo-Medina del Campo testing section (Valladolid).

• Project and works in electrification facilities in the south diversion in Zaragoza.

• Infrastructure in the passageway Madrid-Mediterráneo. Special maintenance between the K.P. 245

and K.P. 276. Track electrification in Roda-Albacete section.

• Maintenance of the Substation facilities and the overhead power cables for the Madrid-Sevilla

High Speed Line during 4 years (2002-2005).

• Restoration and electrification of the station headers of León for Renfe.

• Electrification of the exit track beam of the Atocha train station (Madrid).

• Engineering, supply, installation, tests and commissioning of the traction system, energy supply and

distribution and SCADA system for the passageway in the Delhi (India) subway.
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The Cobra Group supplies integral management of auxiliary services for industrial and production

processes for a wide number of Spanish and international manufacturing sectors.

This activity comprises applied engineering services, such as installations and conversions in industrial

plants, ships, refineries, petrochemical plants, cement factories and different major projects requiring

certain level of specialization, such as industrial refrigeration and air conditioning, mechanical and

structural systems, etc.

One of the most remarkable peculiarities of this type of activity is the predominance of maintenance

contracts, that is, medium-term, periodically-renewable agreements. In general, installation services

are coupled with contracts of this type, which assure recurring income.

PERFORMANCE IN THE FINANCIAL YEAR 2002

The Group has carried out various industrial projects for air conditioning, heating, sanitary installations,

mechanical installations and assemblies, industrial fluid networks, fire protection and industrial cooling.

The main ones include:

• Air conditioning in the bodywork halls, assembly and pressing in the Ford Plant in Almusafes

(Valencia).

• Electric installation of medium low voltage and mechanical installations at the Repsol Technological

Center in Móstoles (Madrid).

D.  I n d u s t r i a l  s y s t e m s



Equipment for horizontal signals and winter traffic

• Disassembly works at the Vandellós I Nuclear Plant, in Tarragona.

• Assembly and adaptation of the new cargo terminal at the Prat Airport, in Barcelona.

• Supply, assembly and painting of the storage Park of Hydrocarbon and Pantalan with cargo arms

in Cartagena (Murcia).

• Supply, pre-manufacturing and assembly of the piping system, as well as the supply and assembly

of the utilities central in the new laboratory in Colmenar Viejo (Madrid), for Pharmamar.

• Supply, pre-manufacturing and assembly of the piping system for the new Pharmaceutical Plants

for DMS Deretil in Almería.

• Mechanical assembly, boiler and auxiliary systems in Villanueva de Algaidas (Málaga).

• Supply, assembly and structure painting, equipment, piping and isolation in Málaga for Iberese.

• Supply, isolation assembly for equipment and pipes at the Combined Cycle Central of Castejón

(Navarra).

• Manufacturing and slipway block assembly, area isolation and machinery, and various facilities in

several shipping and floating docks constructed by IZAR.

• Industrial cleaning mechanical maintenance for Endesa in the Thermal Centrals of Teruel, Compostilla

II and “As Pontes”.

• Decontamination and industrial cleaning maintenance for the Nuclear Power Plants I and II in

Ascó (Tarragona).

• Air conditioning installation of the EOI left wing, in Madrid.

• Installation of fire hydrant networks and cistern construction in the Palacio de Comunicaciones

of Madrid.
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• Supply and assembly of the Transformation Center, as well as air conditioning facilities, central

control, fire protection and parking ventilation executed for several Commercial Centers, leisure

centers and company offices.

Integral maintenance continues to be one of the division’s relevant activities, both for industrial and

services companies, including:

• Integral maintenance (mechanical, electricity and instrumentation) of the Plants in the Guadarranque

area (Cádiz) of the Gibraltar Refinery of CEPSA.

• Maintenance and operation of the Hydraulic Plants in Águeda and San José in the Confederación

Hidrográfica del Duero.

• Maintenance of the police real state training center in Ávila for the Police General Directorate.

• Maintenance of the buildings and enclosures used by Public Schools, nurseries and assimilated

centers for the Zaragoza City Hall.

• Maintenance of the Pabellón de Exposiciones in Santander.

• Maintenance of installations of the offices networks and corporation buildings for different banking

institutions.

• Maintenance of suburban stations in Madrid, as well as the building in the Avda. Ciudad de Barcelona

for Renfe.

As regards infrastructure conservation, the Cobra Group mainly develops three types of activities:

Boilers at a Combined-Cycle Plant, Castejón (Navarra)



Traffic signs along the TF 5 Highway (Tenerife)

Silvicultural systems in the Aranjuez Gardens (Madrid)
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• Integral conservation of roads, where it maintains its leadership in Spain, with more than 7,000

kilometers of roads and highways. The most relevant contracts in 2002 were:

- Maintenance of the Somport Tunnel (Huesca) for a period of 2 years.

- Contracts with the Public Works Ministry in several provinces of Spain, such as Córdoba,

Ciudad Real, Burgos, Sevilla, Pontevedra, and Alicante.

- Renewal of the integral conservation contact of roads for the B Area with the Diputación

Foral de Guipúzcoa.

- Renewal of the conservation contract of autonomic roadways in the province of Salamanca

and in the highway León-Burgos with the Junta de Castilla y León.

- First maintenance contract of urban tracks with the Salamanca City Hall.

- Winter traffic campaign 2002-2003 for Aucalsa.

• Urban infrastructures conservation, including the following projects:

- Restoration of the Retiro pond in Madrid.

- Construction of a new collector and the restoration of the Arroyo de Pozuelo in Madrid.

- Construction of electric and hydraulic installations of ornamental fountains in Madrid and Badajoz.

• And environment conservation, division in which the Cobra Group continues to grow with

the clear objective of becoming the leader in the Spanish forest sector. The main contracts

awarded include:

- Extension of the fire prevention contract in the south area of the Madrid Community.

- Forest treatments in Aranjuez Gardens for the National Patrimony.

- Maintenance of riverbeds in Guadalete for the Confederación Hidrográfica del Guadalquivir.

- Recovery of mining terrains in Fabero (León) for the Junta de Castilla y León.

- Restoration and cleaning of the different stream margins in the Madrid Community.

Major contracts have been obtained in 2002 regarding signaling and road safety in roads and urban

areas. These contracts consolidate the undisputed leadership position of the Cobra Group in Spain in

this field of activity. The following must be highlighted:

• Vertical and horizontal signaling and containment systems for various regional administrations,

such as the Counsel Insular of Mallorca, Junta de Castilla y León, Junta de Castilla-La Mancha, and

the Diputación Foral de Guipúzcoa.

• Procurement of several contracts with the Public Works Ministry and with the Traffic Main Office

for the adequacy of vertical signs and the repainting of road signaling in highways and roads in

different Spanish provinces.

• More than 25 Spanish cities have contracted the services of the Group for road signaling. In this

field, this is the company with the largest number of long-term contracts at national level.

• Procurement of several contracts with highway concessionary companies for the vertical and

horizontal signaling of roads, such as the one of the Costa del Sol Highway, the M-506, the Fraga

diversion and the CN-634 Highway.



Wind-power generator, wind farm in L’Enderrocada (Tarragona)
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Solar energy panels in Palma de Mallorca

Combined-Cycle Plant in Castellón

PERFORMANCE IN THE FINANCIAL YEAR 2002

The following are projects developed in 2002:

• Assembly of 2 HRSG boilers, 400 MW each, as well as the pre-manufacture and assembly of

pipes and supports at the Combined-Cycle Plant in El Grao (Castellón) for Iberdrola.

• Assembly of a HRSG boiler, 400 MW, in the Combined-Cycle Palnt in Castejón (Navarra) for

Iberdrola.

• Works beginning in the Combined-Cycle Plant, 400 MW, Single Shaft in Santurce (Vizcaya) for

Iberdrola.

• Mechanical works in the Group 5 detention of the Thermal Central in Compostilla (León) for

Endesa Generación.

• Mechanical works in the new photovoltaic cells Plant of Tres Cantos (Madrid) for BP Solar.

• Wind Farms assembly in Sidi Daoud (Tunisia), and in Escuch (Teruel) for Made Tecnologías

Renovables.

The Cobra Group has participated in the construction of all the wind farms in which the ACS Group

is also involved as a promoter : L’Enderrocada in Tarragona, with 30 MW of power, and Somozas with

48 MW, Monte Redondo with 50 MW, and Novo of 19 MW of power, in Galicia . The order book for

wind farms under development, whose construction is expected to be initiated in the next two years,

is of 500 MW, of which 350 MW are located in different regions of Spain and 150 MW in Portugal.

Through the Cobra Group’s Projects division, we offer our clients a variety or turnkey products, including

electrical power installations such as sub-stations and transformer centers for power generation,

transport and distribution and solutions for large consumers, as well as the execution of large projects

such as combined-cycle power stations, water desalinization plants, chemical and petrochemical plants,

conventional power stations, cogenerating plants, etc.

The sector in which we are increasing our presence is the renewable energy, through the promotion,

construction and running of wind farms.

E.  E n e r g y  p r o y e c t s

Furthermore, the Cobra Group provides auxiliary services to different types of companies, mainly in

the electric and industrial sectors, including the reading of meter, data recording and administrative

services.

The Cobra Group, as the leading company in Spain and one of the most important in the European

Union in the corporate image sector, continuous to provide services for the implementation of new

corporate image and its maintenance for the leading companies in the distribution, food, oil, banking

and automobile sectors.



Integral maintenance and traffic light conservation in Valencia
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Closed circuit television system at Vigo’s Harbour (Pontevedra)

E.  C o n t r o l  s y s t e m s

The Cobra Group has become the main supplier of engineering, installation and operation of control

systems for the industry and urban services, covering traffic services, lighting and other control and

signaling systems, with a high maintenance component, guaranteeing high visibility for revenues and

stable margins.

The main traffic activities include integral control and regulations solutions for traffic, both urban and

interurban, vehicle fleet management through localization systems (GPS) and managing vehicle

identification and control systems (SAE).

Also important is the implementation and maintenance of public and private lighting systems, including

intelligent management systems and automation centers, as well as electrical and fluid systems for

ornamental fountains.

Finally, there is the electronic signaling and access control for transport systems and buildings, control

and regulation systems for various production industries, etc.

• Contract with the Valencia City Hall for the maintenance, repairs and adaptation of the signaling

installations, traffic regulations, control and monitoring systems and operating assistance for dynamic

systems over a two-year period, with possible extension for another two years.

• Maintenance and adequacy of the SOS poles network in Madrid and Málaga over a two year

period, with possible extension for another two years, with the General Traffic Directorate.

• Supply and installation of interurban management equipment and closed television circuit system

in the N-301 and A-7 highways in the section between the limit of the Albacete, Murcia provinces

with the Alicante province.

• Contract for the maintenance and adequacy of traffic control facilities and regulation to all Sevilla

accesses.

As for the transport technology division, the Cobra Group is the undisputed leader in Operation

Assistance Systems (SAE), including the following:

• Equipment supply, start up and support service for the operation of the car park in the Zaragoza-

Delicias station (Madrid-Zaragoza-Barcelona-French Border Line).

• Supply and installation of Operation Assistance Systems for the fleet of urban buses in Alicante

and Bilbao.

As regards public management systems for lighting and drainage networks, the Cobra Group has

executed contracts with the main Spanish cities and is developing new projects for renewing and adapting

public infrastructures such as street paving, altering sewer systems, building sports installations, etc.

PERFORMANCE IN THE FINANCIAL YEAR 2002

As regards the traffic control systems division, which includes the installation of variable signaling

panels, TV cameras, traffic data capture stations, remote control stations, SDH communications systems

and optic fiber cable laying, the following contracts were the most significant:



Equipment for road cleaning, Madrid
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PERFORMANCE IN THE FINANCIAL YEAR 2002

In the area of treatment and recycling:

• Project, construction and operation for 15 years for the Urban Waste Treatment Center, which

will serve the city of Zaragoza.

• The construction of the Environmental Park over the Madrid Dump has already been finished,

the largest regeneration works of a dump of this type, generating more than 17 MW/hour of

electric power with the gas extracted from the dump.

• The Waste Treatment Plant and Dump of Tenerife have already been finished, which will be

operated for the next 15 years.

• Construction of an Urban Waste Treatment Plant in Villena (Valencia), currently the largest in the region.

In collection, street cleaning and gardening:

• The Madrid City Hall has awarded the street cleaning of Puente de Vallecas for a period of ten

years. In Madrid, Tecmed also covers Moncloa, Chamberí and Arganzuela.

• Urban collection and cleaning in: Arrecife in Lanzarote; Sant Adriá de Besós; San Andrés de

Rabanedo; Siero; Cabra; Conca del Barberá; Mancomunidad del Cinca Medio; Colmenarejo; El

Molar ; San Miguel de Abona; Librilla; and in Arroyomolinos.

Tecmed has consolidated its leading position in the Spanish environmental business in all its areas of

activity: management of solid urban waste, which includes street cleaning, waste collection and treatment;

integral management of special, industrial and hospital waste; and gardening and water treatment. In

addition to the national market, Tecmed develops its activities in France, Portugal, Morocco, Egypt and

Mexico.

Tecmed made a turnover of 313.5 million euros in 2002, registering an organic growth rate above

20%. This positive performance is the result of the commercial strategy focused on long term

contracts from public tenders on activities in which Tecmed is strongly specialized, leading the sector.

Tecmed is a world-wide reference in waste treatment and energy generating recycling technologies.

Its installations, designed, built and operated internally, place it at the forefront of technological

development in this field, and present the highest growth potential of the company, as the different

Regional Administrations are gradually adopting EU Directives related to environmental matters. In

this sense, Tecmed has a competitive edge based on its experience in management of solid urban waste

treatment Plants, currently managing plants in La Coruña and its metropolitan area, in Las Dehesas

(Madrid), one of the largest in Europe, in Madrid, in Villena (Valencia), in Zamora, in Lorca (Murcia), in

Penedés-Garraf (Barcelona), in Tenerife, and recently in Zaragoza.

4.2.2.  T e c m e d

TURNOVER BY ACTIVITY

Water treatment

Special waste

International

Solid urban waste

79%

6%3%

12%

The growing weight of solid urban wastes has resulted in the loss of contribution from the traditional

market niches of Tecmed, special waste, which accounted for 13.7% of the national turnover in this area

in 2002. Water treatment in the national market provided 3.4% of the total income.



Continental Auto route mapContinental Auto bus fleet
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Continental Rail set for railway transport

Continental Auto is a company which mainly deals with scheduled road passenger transport, with long

tradition in the sector. It serves four of the main geographical areas in the Iberian Peninsula: Madrid

Region, North Spain, Cataluña and Andalucía, managing 42 administrative concessions which cover 11

Regions, 26 provincial capitals and more than 2,600 localities, holding a leading position among Spanish

passenger transport companies.

It also operates as a distribution company under concession for oil derivatives. It currently provides

this service for Repsol in the areas of Burgos, Tarragona, Málaga, Granada, Córdoba, Sevilla, Cádiz and

Almería, with more than 200 road tanks for this business.

4.2.3.  C o n t i n e n t a l  A u t o

• Maintenance of pubic gardening in Ávila; Arrecife in Lanzarote; Arganda; Dos Hermanas; San

Cristóbal de Laguna; and in Ciempozuelos.

• Start-up of the waste collection and urban cleaning of the Rabat Yousufia, which serves a population

of 250,000 in the Rabat area, where the Royal Palaces are located.

In the area of special waste, a significant project is the activity start-up of the toxic industrial containers

recycling Plant in Vitoria.

Furthermore, through its subsidiary Continental Rail, S.A., Continental Auto holds a concession for

railway transportation of materials for the construction of the Madrid-Barcelona-French Border high

speed railway line, which is the first private concession of this type awarded in Spain. This constitutes

the first step towards the positioning of the ACS Group in the national railway transportation industry.

Additionally, Continental Auto holds more than 15 regular bus stations and holds the 25-year concession

to operate the Transportation Interchange in Avda. de América, in Madrid. These facilities include 30 docks,

661 parking spaces, 1,336 m2 of commercial space and 712 m2 of offices.

The most representative figures of this leading position for 2002 were:

• 142.1 million euros of turnover
• Approximately 50 million passengers carried
• 1,800,000 tons transported
• A fleet of 844 vehicles
• 96 million kilometers traveled
• More than 1,700 employees



Santiago de Chile-Valparaíso toll highway
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A. Transportation infrastructure projects, mainly toll highways, including the following:

• Rutas del Pacífico, S.A:, participated by the ACS Group to 50%, concessionaire of the construction,

maintenance and operation of the highway that connects Santiago de Chile with Valparaíso and

Viña del Mar:

- In 2002 the concessionary company opened the section Santiago-Valparaíso to traffic, managing

its toll collection.

- The section works Valparaíso-Viña del Mar proceed normally, having its start up scheduled in

2003.

- In April 2002 the local-currency bond issue was successfully completed for an approximate

value of 300 million euros in a 23-year term. The issue obtained a credit rating of AAA from

Standard & Poor’s and of Aaa from Moody’s, product of the financial guarantee issued by the

Banco Interamericano de Desarrollo (BID) and the Financial Security Agency (FSA).

- The financing of Rutas del Pacífico has obtained the recognition of the international press with

the titles of “Lat Am Deal of the Year 2002” by the publication “Project Finance International”

and of “Project Finance's Latin American Transport Deal of the Year for 2002” by the magazine

“Project Finance Magazine”.

• Accesos de Madrid, C.E.S.A., concessionaire of the toll highway Radial 3 (M-40 to Arganda del

Rey) and Radial 5 (M-40 to Navalcarnero) and freeway section M-50 West (between the A-6

and the M-409 highways), where the ACS Group holds 15.75% of the concession capital. 50-year

concession for the construction, conservation and exploitation of a total of 90 km of access

highway and ring road to the Madrid urban area:

ACS strengths in Concessions come from the capacity of the companies in the Group to promote,

develop, build and manage infrastructures. The main value-creating opportunities that the ACS Group

exploits are, among others:

• Capacity to identify and select business opportunities, in which profitability and financing can be

powered by the participation of the ACS Group in the different development stages of the project.

• Creation of balanced consortiums, through the selection and negotiation with partners that

complement the capacities of the ACS Group, so the risk assignation is optimal.

• Execution of each of the contracts (construction, financing, operation, etc.) with an adequate term

to fulfill the conditions of each project.

• Analysis and development of the financial structure which better adapts to the circumstances of

each project, as well as the negotiation and closing of the contracting and business structure which

allows for financing guaranteed by the project itself.

• Active participation in the management of each company, as well as supervision of, control of and

consulting services to the companies involved in the projet.

The performance of the ACS Group in the Concessions area in 2002 has been marked by several

factors that we consider are especially relevant:

• The successful closing of the financing of the Santiago- Valparaíso highway in Chile, through the

issue of local-currency bonds in April 2002.

• The start up of the M-45 highway in April 2002 and the later sale of the ACS Group stake in the

mentioned highway in December.

• The advanced construction and financing of the Branches 3 and 5 of Madrid and the Santiago –

Alto de Santo Domingo highway in Galicia (38 km of this last one were opened to traffic in

December 2002).

• Good general behavior of the wind energy production in the four operating farms (two of them

started up in 2002).

• Start up of the Electric Transmission Network North– South in Brazil and the assignment of a

new transmission project in Brazil.

ACS Group’s concessions order book shows a balanced composition between different sectors and

different stages of development for each project:

Concessions4.3



M-45 highway (Madrid)
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Santiago-Valparaíso highway (Chile)

toll highway M-45 in the Madrid Community (section O’Donnell to N-IV), for a total price of 46.7

million euros. The main milestones on the project development have been the following:

- Award in September 1998 of the design, construction and operation of 14.5 kilometers of

highway under shadow toll.

- Closing of long-term financing of the project through a syndicated loan under the project

finance mode in December 1999.

- Agreement negotiation with the Madrid Community for the compensation by investment

increases over the original project through an increased concession term and the maximum

income to be perceived by way of shadow toll.

- Since its opening to traffic in April 2002, the optimum traffic behaviour together with the

construction risk elimination and the procurement of a tailored project financing, have placed

the highway in optimum conditions for its operations.

- In December 2002 the company Aurea Concesiones de Infraestructuras, S.A. took over the

ACS Group participation in the concessionary company.

B.  The Group’s wind energy projects order book continues to develop, stressing the good behavior

of the projects currently under operation, as well as the good perspectives of the wind farm promotion

order book:

• Trucafort Wind Farm, with a power of 30 MW, located in the Tarragona province, through the

company Societat Eòlica de l’Enderrocada:

- The construction investment exceeds 600 million euros.

- In 2002 a bridge credit with the project guarantee allows for the continuation of the works

until the provision of long-term financing, scheduled for 2003.

- The highway will use dynamic toll-collection systems.

• Autopista Central Gallega, C.E.S.A., concessionaire for a period of 75 years of the construction

and operation of the Santiago de Compostela-Alto de Santo Domingo highway (Galicia). The

ACS Group holds 13.3% of the share capital of the company:

- Investment in construction will amount to 240 million euros.

- Initial construction stages have been financed by the share capital of the concessionaire company

and by the public resources committed in the concession contract (60 million euros through

a participating loan from the Public Works Ministry and 60 million through a grant from the

Xunta de Galicia). The necessary borrowing to complete the long-term financing will be raised

under the project finance mode.

- In December 2002 the first three sections between Santiago de Compostela and Silleda (33.8

km) began servicing. There are two remaining sections scheduled to start up during years

2003 and 2004, having scheduled total operation for December 2004.

• On December 26th, 2002, once construction and financing concluded and after eight months’

operation, ACS Group sold its stake (50%) in Autopista Trados-45, S.A., concessionary of the shadow



Vimianzo wind farm (La Coruña)
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Somozas wind farm (La Coruña)

-  The ACS Group holds 60% of the company.

• Novo’s Wind Farm (19 MW), in La Coruña, will be operated by Energías Ambientales de Novo, S.A.:

-  The farm started up in September 2002. The production obtained has reached 14.4 Gwh,

and the annual scheduled production is 44.6 Gwh.

-  A mix of senior debt and bank junior debt with exclusive project guarantee finances most

of the 17 million euros investment.

-  The ACS Group holds 60% of the company.

• The wind farm order book under development for the next years concerns 500 MW, of which 350

MW are located in different regions of Spain and 150 MW in Portugal. All these farms will follow

a financing project outline similar to the one that has been used in the past.

C.  The holdings of the ACS Group in energy distribution concessions are made up of:

• Concession for the construction, restoration and operation of 431 km of lines of 200 KV and 4

substations in the South region of Peru, for a 32-year term:

-  The project is located between Arequipa, Moquegua, Puno and Tacna, on the South of Peru.

-  The concessionary company was created with a share capital of 20 million dollars (22.3 million

euros). The ACS Group holds 20% of the company.

-  The production and supply of power has been made to Fecsa Endesa since the end of 1998,

and in year 2002 it has been of 68.44 Gwh.

-  The 31 million euros invested in the wind farm are mainly financed through grants and

guaranteed debt by the project’s cash-flows.

-  The ACS Group holds 48% of the company.

• Monte de Serra (14.4 MW), Monte Marbán (11.2 MW) and Monte Villalbesa (22.2 MW) Wind

Farms, located in the As Somozas municipal term (La Coruña), through the company Energías

Ambientales de Somozas, S.A.:

-  The wind farm started up in year 2000. The production in 2002 has been of 111 Gwh. The

power supply is made to Unión Fenosa Distribución.

-  The farm start up implied an investment of 49 million euros and is mainly financed through

guaranteed debt by the project’s cash-flows.

-  The ACS Group holds 46.56% of Energías Ambientales de Somozas.

• Monte Redondo Wind Parks (49.5 MW), located in the Vimianzo municipal term (La Coruña),

operated through the company Energías Ambientales de Vimianzo, S.A.:

-  The wind farm started up in 2002. The production during 2002 has been of 82.4 Gwh, with

an annual scheduled production of 131 Gwh. The power supply is made to Unión Fenosa

Distribución.

-  The investment of 54 million euros is financed through a syndicated loan in the project finance mode.



High voltage electricity lines in Brazil
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Telecommunications systems

The ACS Group continues being present in the Telecommunications sector due to its significance

within the Spanish economy, exceeding 10% of the country’s GDP, and its growth prospects. Therefore,

the Group has played a leading role in the development of telecommunications infrastructures in Spain

through its participation in projects related to the improvement of services offered in mobile telephony,

high-capacity data transfer, and applications developed in the industry.

Telecommunications4.4

The ACS Group holds a 20% stake in Xfera, a consortium awarded with one of the third generation

UMTS mobile telephony licenses in Spain on March 10th, 2000.

Currently, the UMTS technology is still under development, and it is expected that by the end of 2004

it will become a commercial reality in Europe. The first steps in this direction have been taken. The

European operators are planning the display of its UMTS networks, and, in mature markets like the

United Kingdom and Italy, there are already new UMTS operators, which are starting their precommercial

activity.

The first experiences point out that the UMTS technology will allow for the rendering of advanced

services like video-conference, internet mobile access, multimedia products with high quality allow

for image and graphic support, which will result in the development of advanced applications related

to commerce and electronic banking.

4.4.1.  X f e r a

-  Operations began in March 2001.

-  Most of the investment is financed by a syndicated loan in the project finance mode, led by

Banco Interamericano de Desarrollo (BID).

• Concession for a period of 30 years for the construction, maintenance and operation of two

electric transmission lines of 500 KV, with a total length of 575 km (Samambaia-Itumbiara,

Samambaia-Emborcação) on the North-South Interconnection that crosses Brazil:

-  The total investment amounts to 125 million dollars and has been financed by BNDES in local

currency with project guarantee.

-  The service start-up in December 2002 meant a three-month advance over the contractual

scheduled date.

-  The ACS Group holds 25% of the company.

• On December 20th, 2002 a concession contract for the design, construction and operation of

the Itumbiara-Marimbondo line (212 km of 500 KV) and 2 substations in Brazil was signed:

-  This project is the continuation of the previously described North-South Interconnection.

The total scheduled investment amounts to 50 million dollars.

-  The concession is for a term of 30 years, including 2 years of construction.

-  The ACS Group holds 25% of the company.
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Obralia Internet home page

The ACS Group has always shown strong interest in new technologies related to the construction

sector. In such sense, mention should be made to the Group’s 15% holding in the reference portal

of the Spanish sector, Obralia, which resulted from the merger of “Build2Build” and “e-difica”.

This portal gathers the efforts of the country’s main constructing companies for a new and modern

method for managing their relationship with their suppliers. The main companies in the sector are with

the ACS Group as reference partners.

4.4.3.  O b r a l i a

The Broadnet Consortium was awarded one of the three wireless mobile telephony licenses (LMDS)

in the 26 Ghz band, contracting that took place on March 10th, 2000. The ACS Group holds 20% of

the consortium.

Through LMDS technology, it is possible to offer broadband services through radio, which allows for

very short installation times and enables the expansion of the capacity contracted by the customer.

4.4.2.  B r o a d n e t  C o n s o r c i o

Close-up of the ACS Group’s headquarters



Sogecable Building, Tres Cantos (Madrid)
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5.1. Financial analysis of 2002
ECONOMIC AND FINANCIAL INFORMATION5

Electrification on the Madrid-Barcelona-French Border High Speed Line

5.1.1.  H i g h l i g h t s

• Net turnover exceeded 4,420.2 million euros, a 12.7%  increase over the previous year.

• The operating cash flow and the operating profit grew by 16.5% and 14.0%, respectively.

• The attributable net profit exceeded 181.4 million euros, growing by 21.6% from year 2001.

• The funds generated from operations before investments and the dividend distribution amounted
to 601.2 million euros.

• The order book in December 2002 stood at over 7,422.5 million euros.

• Investments, including the 900 million euros that correspond to the acquisition of the 23.5% stake
in Grupo Dragados, amounted to 1,050.8 million euros.

• Working capital has been significantly reduced to a credit balance of 253.8 million euros, equivalent
to -21 days of sale, 30 days below last year’s figure.

• Shareholders Equity has increased to 980.4 million euros at the closing of the year.

• Return on average net equity went up from 17.1% in the previous year to 19.2% in 2002.

•  At the closing of 2002, the total net debt amounted 594.5 million euros, which represents a ratio debt
over shareholders’ equity of 60.6%. Of that total amount, 211.0 million euros correspond to the
non-recourse project finance, and the remaining, 383.5 million euros are net debt with recourse.

5.1.2.  C o n s o l i d a t e d  r e s u l t s

The ACS Group’s turnover in 2002 amounted to 4,420.2 million euros, a 12.7% increase from the

previous year. This positive performance has been registered in all business areas of the Group,

highlighting the growth of the domestic activity, 17.5% over the same period of the previous year.

The Construction division has contributed 49.3% to the total of ACS Group’s turnover, mainly as

a consequence of 16.6% growth over year 2001.

Net Turnover 3,921.4 4,420.2 12.7%
Operating Cost (3,568.5) (4,009.3)
Operating Cash-Flow 352.9 9.0 410.9 9.3 16.5%
Depreciation and Provisions (85.1) (105.6)
Operating Profit 267.8 6.8 305.3 6.9 14.0%
Financial Expenses (70.4) (95.4)
Financial Income 29.0 31.3
Goodwill Amortisation (6.2) (29.2)
Equity Method Results 0.5 47.0
Ordinary Profit 220.7 5.6 259.0 5.9 17.3%
Extraordinary Results 1.6 (8.6)
Profit Before Tax 222.3 5.7 250.4 5.7 12.7%
Tax (71.0) (68.3)
Consolidated Profit 151.3 3.9 182.1 4.1 20.4%
Minority Interests (2.1) (0.7)
Attributable Net Profit 149.2 3.8 181.4 4.1 21.6%

%2001 2002 %

Note: The information in this chapter is presented in summarized form and grouped according to management criteria

Mining highway. Alto de la Madera connection (Asturias)
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The operating margins had a remarkable improvement due to the following:

• Positive performance of the Construction division.

• Productivity improvements registered in the main business areas as a consequence of the application

of an efficient commercial policy and a constant, strict cost control.

• Maintenance of structural costs, making it possible to dilute fixed costs over higher sales volume,

making them more profitable.

The ACS Group obtained a net profit of 181.4 million euros in 2002, yielding earnings per share

to 2.83 euros, 21.6% higher than last year, thanks to the performance of the following items:

• Net financial results showed a negative balance of 64.1 million euros. This growth over last year

is mainly due to the expenses associated to the acquisition of the 23.5% stake in Grupo

Dragados.

• Furthermore, the amortization of the goodwill on consolidation increased considerably with

respect to 2001, to a total of 29.2 million euros.

• The impact of the stake in Grupo Dragados over ordinary profit before taxes has been of –5.2

million euros. Once the associated taxes of the financial expenses have been discounted, the

impact on the net profit has been +2.5 million euros.

• The extraordinary results have totaled a negative balance of 8.6 million euros. This decrease

gathers a little over 35 million euros provisioned in our Telecommunication investments, which

represent almost a third of its accounting value. Likewise, this provision has been partially

compensated by the surplus generated by the sale of the M-45, which amounted to 29 million

euros.

• The tax rate decreased from 31.9% in 2001 to 27.3% in 2002. Likewise, the effective tax rate,

which corrects the items’ effect that are financially non-deductible, was reduced to 29.4% in 2002.

The operating cash flow of the ACS Group amounted to 410.9 million euros, increasing by 16.5%

with respect to the previous year, reaching a margin of 9.3%, from 9.0% in year 2001. The operating

profit grew by 14.0%, to 305.3 million euros, placing its margin at 6.9% over sales, ten points over

the previous year’s and more than 242 points over the last five years.

5.1.3.  C o n t r i b u t i o n  t o  t h e  c o n s o l i d a t e d  r e s u l t s  b y  a c t i v i t y

Construction Cobra Group     Tecmed Continental Auto
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The excellent evolution of operating margins in recent years is mainly due to three factors:

• higher quality of the works contracted, specially focused on civil engineering contracts;

• larger size of the projects, with the consequent dilution of general costs because of economies

of scale; and,

• higher efficiency in our operations, through a strict cost control which is the main characteristic

of the Group’s policy.

But undoubtedly, the significant reduction in working capital has remarkably affected this business

area, which has allowed for a significant improvement in the financial results and therefore in the

net profit, to up to 85.1 million euros, growing by 20.3% from the previous year. The net margin

also performed positively, at 3.9% on sales, compared with 3.7% in 2001.

5.1.4.  R e s u l t s  b y  a c t i v i t y

5.1.4.1.  Construction

Main financial figures

Turnover 1,885.7 2,199.2 16.6%
Operating Cash-Flow 130.0 159.4 22.6%

Margin 6.9% 7.2%
Operating Profit 108.4 131.4 21.2%

Margin 5.7% 6.0%
Net Profit 70.7 85.1 20.3%

Margin 3.7% 3.9%

2001 2002 Var. 02/01(Million Euros)

The good performance of the construction sector in year 2002 has allowed this division to reach

a growth of turnover of 16.6%, to 2,199.2 million euros. This increase has been supported by

the important contribution of the business on which the Group focuses the most, the national

civil engineering area, which grew by 15.0% over last year. Simultaneously, the works’ order book

has increased to up to 3,429.7 million euros, registering a growth rate of 5.1% over last year.

Operating cash flow and operating profit have shown a positive evolution during the period,

registering important growth rates, 22.6% and 21.2% respectively. Therefore, the operating margins

had significant improvements, to 7.2% and 6.0% respectively, from 6.9% and 5.7% in year 2001.

Thus, the ACS Group maintains its position as one of the most profitable companies in the sector.
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5.1.4.2.  Services

Main financial figures

Turnover 2,078.8 2,265.0 9.0%
Operating Cash-Flow 228.8 263.0 14.9%

Margin 11.0% 11.6%
Operating Profit 168.3 189.4 12.6%

Margin 8.1% 8.4%
Net Profit 88.4 104.0 17.7%

Margin 4.3% 4.6%

2001 2002 Var. 02/01

Turnover in the ACS Group’s Service division grew by 9.0%, reaching 2,265.0 million euros in

year 2002, consolidating as the Group’s main business activity in terms of contribution to the

main financial figures.

The operating cash flow and the operating profit achieved significant growth rates, of 14.9% and

12.6% respectively, to 263.0 million euros and 189.4 million euros. Thus, they registered remarkable

margin improvements, resulting on a margin of 11.6% and 8.4% respectively.

Net profit at the year-end was 104.0 million euros, increasing by 17.7% from the previous year.

5.1.4.2.a  Cobra Group

Turnover 1,686.5 1,809.5 7.3%
Operating Cash-Flow 155.5 180.4 16.0%

Margin 9.2% 10.0%
Operating Profit 129.5 146.4 13.1%

Margin 7.7% 8.1%
Net Profit 69.9 76.9 10.0%

Margin 4.1% 4.2%

2001 2002 Var. 02/01

Cobra Group’s turnover amounted to 1,809.5 million euros in year 2002, increasing by 7.3% from

the previous year. This growth has been supported by the recurring activities of the national market,

which grew 14.8% over last year. As a counter part, the international revenues represented 20.9%

of the total versus a contribution of 26.0% in 2001.

Main financial figures

Madrid-Barcelona-French Border High Speed Line. Transport of materials
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This positive evolution of margins has mainly resulted from two factors: the profitability increase

in all Services’ business areas, and the change in the product mix, since the business is now focused

on activities offering the highest added value.



(Million Euros)

85

ACS GROUP ANNUAL REPORT
2002

84

5.1. Financial analysis of 2002
ECONOMIC AND FINANCIAL INFORMATION5

The breakdown of revenues of the Cobra Group by business activity and its evolution compared

to the previous year was:

Distribution Networks 541.6 562.8 3.9%
Telecommunications 251.7 225.1 (10.6%)
Railways 92.2 145.6 57.9%
Industrial Systems 486.4 527.9 8.5%
Energy Projects 186.9 201.6 7.9%
Control Systems 127.7 146.0 14.7%
Total 1,686.5 1,809.5 7.3%

2001 2002 Var. 02/01

• Distribution Networks was the activity achieving greater income volume in 2002, with a contribution

to total revenues of 31.1%. The 3.9% growth registered was influenced by the positive performance

of the national market, which compensated the drop experimented in international revenues,

basically in Latin America.

• The Telecommunications area decreased as a consequence of the investment deceleration of

the industry, reducing its total contribution to income from 14.9% in 2001 to 12.4% in 2002.

• Railway Projects closed year 2002 as the most active business activity, registering a growth rate of

57.9% to a turnover of 145.6 million euros, due to the development of the new assigned contracts

Operating cash flow grew by 16.0% to up to 180.4 million euros. Operating profit reached 146.4

million euros, placing the margin at 8.1% over sales, from 7.7% in the previous year, almost two full

percentage points over year 1998.

Net profit amounted 76.9 million euros, 10.0% over the previous year. Net margin reached 4.2%

over sales.

for the installation of electrical and signaling systems for the new High Speed Train lines. This area

contributed 8.0% of the total income, from 5.5% in 2001.

• Industrial and Control Systems grew by 8.5% and 14.7% respectively, confirming the strength of

these businesses due to the high recurrence of their activities.

• Energy Projects have been favored by the investment plans of the larger electricity companies in new

generation Plants, mainly in Combined-Cycle Plants, reaching a growth rate of 7.9% during  year 2002.

Future sales prospects for the Cobra Group are positive, as shown by the order book for the end

of 2002, which stood at 1,947.6 million euros.

Line 8 in Madrid Subway
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ECONOMIC AND FINANCIAL INFORMATION5

5.1.4.2.b  Tecmed recycling businesses have progressively gained ground over the niche markets where Tecmed had

a strong presence, industrial and hospital waste management, markets with high margins but reduced

in size.

Lower financial expending and tax credits for investments obtained in year 2002 have positively

influenced the growth of Tecmed’s net profit, to 31.3%, reaching the figure of 10.1 million euros.

The volume of the order book has significantly increased over recent years, registering in year 2002

an increase of 8.8%, to 2,045.3 million euros.

Main financial figures

2001 2002 Var. 02/01

Revenues reached 142.1 million euros, while the operating results improved substantially with respect

to the previous year, as a consequence of the cost savings obtained from the lines incorporated in

recent years. Accordingly, the operating cash flow grew by 9.6%, reaching 33.2 million euros, which

placed the margin over sales at 23.3%, while the operating profit increased 8.2% reaching 15.6 million

euros, with a margin over sales of 10.9%, that is 20 points over last year.

Annual fleet renewal generated capital gains of 3.1 million euros, income that is recurrent by nature,

as the rate of depreciation is higher than that of the asset’s period of useful life. This vehicle

management policy allows Continental Auto to offer better-quality service with lower operating

costs.

5.1.4.2.c  Continental Auto

The Spanish second largest passenger road transportation company, Continental Auto, in its fourth

year within the ACS Group, has made a substantial contribution to the consolidated results of the

Group.

Main financial figures

Operating cash flow increased by 14.8% in 2002, reaching 49.4 million euros, posting a margin over

sales of 15.8%. On the other hand, the operating profit reached 27.5 million euros, registering a

margin over sales of 8.8%.

Margins performance over recent years have been influenced by the change in the breakdown of

revenues, as urban solid waste management, road collection and cleaning and treatment and

Tecmed’s turnover grew by 21.7%, in year 2002 to 313.5 million euros, backed by the excellent

performance in contracting, mainly by the urban solid waste treatment activity in the domestic

market, which represented 79.1% of Tecmed’s total sales.

Turnover 257.5 313.5 21.7%
Operating Cash-Flow 43.1 49.4 14.8%

Margin 16.7% 15.8%
Operating Profit 24.4 27.5 12.6%

Margin 9.5% 8.8%
Net Profit 7.7 10.1 31.3%

Margin 3.0% 3.2%

2001 2002 Var. 02/01

Turnover 134.8 142.1 5.4%
Operating Cash-Flow 30.3 33.2 9.6%

Margin 22.4% 23.3%
Operating Profit 14.4 15.6 8.2%

Margin 10.7% 10.9%
Net Profit 10.9 17.1 57.6%

Margin 8.1% 12.0%
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Assets
Start-up expenses 6.6 3.6 (45.5%)
Intangible assets 59.6 67.6 13.4%
Tangible fixed assets 579.6 602.1 3.9%
Permanent financial investment 274.6 586.1 113.4%
Total fixed assets 920.4 23.7 1,259.4 25.6 36.8%
Goodwill in consolidation 93.5 2.4 666.8 13.6 613.2%
Deferred charges 13.3 0.4 13.7 0.3 3.0%
Inventories 184.2 181.4 (1.5%)
Accounts receivables 2,176.9 2,239.4 2.9%
Short-term financial investment 352.1 375.9 6.8%
Cash and banks 124.3 164.9 32.7%
Prepayments 15.9 13.0 (18.2%)
Total current assets 2,853.4 73.5 2,974.6 60.5 4.2%
TOTAL ASSETS 3,880.6 4,914.5 26.6%

Shareholders’ Equity and Liabilities
Shareholders’ equity 910.8 23.5 980.4 19.9 7.6%
Minority interest 26.0 0.7 23.4 0.5 (10.0%)
Negative goodwill in consolidation 0.0 0.0 0.0%
Deferred income 18.7 0.5 29.0 0.6 55.1%
Project finance 179.9 4.6 211.0 4.3 17.3%
Provisions for risks and charges 27.3 0.7 54.0 1.1 97.8%
Loans from credit entities 227.5 212.1 (6.8%)
Other lialibities 14.7 13.7 (6.8%)
Total long-term liabilities 242.2 6.2 225.8 4.6 (6.8%)
Amounts owing to credit entities 193.7 712.2 267.7%
Trade accounts payable 1,881.9 2,208.4 17.3%
Other non-trade payables 363.8 421.3 15.8%
Operating provisions 36.3 49.0 35.0%
Total current liabilities 2,475.7 63.8 3,390.9 69.0 37.0%
TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES  3,880.6 4,914.5 26.6%

%2001 2002 %

5.1.5.  C o n s o l i d a t e d  b a l a n c e  s h e e tThis acquisition policy of Continental Auto adopted over recent years, and the tax profits obtained

by the renewal of the fleet have increased net profit to 17.1 million euros, 57.6% over last year.

*Of the total turnover for 1999, 62 million euros were consolidated into ACS Group accounts.
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5.1.5.3.  Shareholder’s equity and dividends

The volume of shareholders’ equity grew by 7.6%, to 980.4 million euros, resulting in a return on

average net equity for the year 2002 of 19.2%.

The ACS Group remunerated shareholders last July of 2002 with a gross dividend of 0.60 euros

per share, corresponding to the distribution of profits of the financial year 2001. The Board of

Directors has proposed the payment of a gross dividend of 0.72 euros per share out of the results

of the financial year 2002. This amount represents a 20% increase over the dividend per share of

the previous year.

5.1.5.4.  Net debt

At the end of December 2002 the Group’s net debt amounted 594.5 million euros. This increase

over last year is mainly due to the debt resulting from the acquisition of the 23.5% stake in the

Grupo Dragados.

As regards project finance, the total balance at the end of year 2002 amounted to 211.0 million

euros, mainly in wind farms, and in recycling and waste treatment Plants.

Thus, total net debt excluding project financing was 383.5 million euros, resulting in a ratio debt

to equity of 39.1%.

Bilbao metropolitan railway

5.1.5.1.  Investments

Fixed assets grew by 36.8% in year 2002 over the previous year, reaching almost 1,260 million

euros, mainly as consequence of investments made along the period, of 1,050.8 million euros. Said

amount includes the investment made in the stake purchase of the Dragados Group. The remaining

150.8 million euros are disclosed as follows:

• ACS Group’s business regular maintenance investment amounted to 90 million euros;

• The rest, approximately 60 million euros, is mainly divided into energy and environment projects.

5.1.5.2.  Working capital

The ACS Group continued during year 2002 striving for the control of current assets and liabilities,

reducing its working capital by 348.9 million, 30 days of sales, which resulted in a negative balance

at the year-end of 2002 of 253.8 million euros.

Works carried out pending certification have performed very positively in year 2002, specially in

the Construction division, where there was a reduction of some 30 million euros, down to 380.5

million euros in December of 2002, i.e., 32 days of sales compared to 38 days of sales in December

2001.

ACS Group net debt

Long-term loans with Credit Entities 227.5 212.1 (7.8%)
Current liabilities with Credit Entities 193.7 712.2 267.0%
Total liabilities with Credit Entities 421.2 924.3 118.6%
Short-term Financial Investments (352.1) (375.9) 6.7%
Cash and banks (124.3)  (164.9)  32.6%
Net Debt/(Cash) position with recourse (55.2) 383.5 n.a.
Over equity (6.1%) 39.1%
Non-recourse Project Finance 179.9  211.0  17.3%
Total Net Debt/(Cash) position 124.7 594.5 374.0%
Over equity 13.7% 60.6%

2001 2002 Var. 02/01(Million Euros)



Electrification in MetroSur (Madrid)

(Million Euros)

Net Turnover 2,459.8 2,699.7 3,410.4 3,921.4 4,420.2 15,8%
Operating Costs (2,309.6) (2,520.7) (3,130.3) (3,568.5) (4,009.3)
Operating Cash-Flow 150.2 179,0 280.1 352.9 410.9 28.6% 
Depreciation and Provisions (34.7) (37.7) (65.8) (85.1) (105.6)  
Operating Profit 115.5 141.3 214.3 267.8 305.3 27.5%
Financial Expenses (28.5) (33.0) (58.4) (70.4) (95.4)
Financial Income 11.0 13.1 19.1 29.0 31.3
Goodwill Amortisation (0.7) (1.3) (4.3) (6.2) (29.2)
Equity Method Income 0.3 1.7 2.1 0.5 47.0  
Ordinary Profit 97.6 121.8 172.8 220.7 259.0 27.6%
Extraordinary Results (8.7) (6.8) 3.8 1.6 (8.6)  
Profit Before Tax 88.9 115.0 176.6 222.3 250.4 29.5%
Tax (19.7) (27.3) (53.3) (71.0) (68.3)  
Consolidated Profit 69.2 87.7 123.3 151.3 182.1 27.4%
Minority Shareholders (1.2) (2.6) (2.5) (2.1) (0.7)  
Attributable Net Profit 68.0 85.1 120.8 149.2 181.4 27.8%

*CAGR: Compound Annual Growth Rate

2002

5.2.1.  C o n s o l i d a t e d  p r o f i t  a n d  l o s s  a c c o u n t

Historical performance5.2
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CAGR*2001200019991998 (Million Euros)

Assets
Start-up expenses 11.3 12.0 9.6 6.6 3.6
Intangible assets 20.6 33.3 51.2 59.6 67.6
Tangible fixed assets 207.3 350.0 481.4 579.6 602.1
Permanent financial investment 22.1 181.9 264.6 274.6 586.1
Total fixed assets 261.3 577.2 806.9 920.4 1,259.4
Goodwill in consolidation 18.6 74.8 77.6 93.5 666.8
Deferred charges 6.0 10.1 18.7 13.3 13.7
Inventories 147.4 159.1 199.4 184.2 181.4
Accounts receivables 1,793.9 1,807.6 1,899.9 2,176.9 2,239.4
Short-term financial investments 107.9 124.3 230.0 352.1 375.9
Cash and banks 72.7 89.5 95.6 124.3 164.9
Prepayments 4.9 4.6 10.7 15.9 13.0
Total current assets 2,126.8 2,185.0 2,435.6 2,853.4 2,974.6
TOTAL ASSETS 2,412.7 2,847.1 3,338.7 3,880.6 4,914.5

Shareholders’ Equity and Liabilities
Share capital 71.8 82.6 96.3 96.1 96.1
Reserves 348.1 487.0 597.8 665.5 702.9
Result for the year 68.0 85.1 120.8 149.2 181.4
Shareholders’ equity 488.0 654.7 814.9 910.8 980.4
Minority interest 8.4 17.8 22.0 26.0 23.4
Negative goodwill in consolidation 3.3 0.2 0.1 0.0 0.0
Deferred income 6.9 18.0 17.0 18.7 29.0
Project finance 15.8 57.2 129.0 179.9 211.0
Provisions for risks and charges 14.6 21.9 27.5 27.3 54.0
Loans from credit entities 138.1 214.7 188.8 227.5 212.1
Other liabilities 11.2 28.4 17.5 14.7 13.7
Total long-term liabilities 149.3 243.1 206.3 242,2 225.8
Amount owing to credit entities 215.5 264.5 220.4 193.7 712.2
Trade accounts payable 1,294.1 1,294.1 1,587.6 1,881.9 2,208.4
Other non-trade payables 182.5 242.1 280.9 363.8 421.3
Operating provisions 34.4 33.5 33.1 36.3 49.0
Total current liabilities 1,726.4 1,834.1 2,122.0 2,475.7 3,390.9
TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 2,412.7 2,847.1 3,338.7 3,880.6 4,914.5

1998 2000

5.2.2.  C o n s o l i d a t e d  b a l a n c e  s h e e t

1999 2001 2002



Closing price (E) 27.40 31.70 32.60 27.86 30.65 30.65
Annual revaluation 9.16% 15.69% 18.98% 1.68% 11.86% 11.86%
Maximum (E) 33.69 32.25 37.00 34.98 32.07 37.00
Minimum (E) 21.05 26.51 28.70 27.00 27.19 26.51
Average (E) 28.72 30.47 33.01 29.80 29.39 30.84
Total shares traded (’000) 58,778 18,664 22,016 14,628 17,883 73,191
Average daily volume traded (’000) 235.11 301.03 349.47 225.05 298.05 292.76
Effective volume traded (E mill.) 1,688 569 727 436 526 2,257
Daily average effective traded (E mill.) 6.75 9.17 11.53 6.71 8.76 9.03
Number of shares (millions) 64.06 64.06 64.06 64.06 64.06 64.06
Market capitalization (E mill.) 1,755 2,031 2,088 1,785 1,963 1,963
      

4Q/02

ACS share data

Stock-market information5.3
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20023Q/022Q/021Q/022001

(Euros)

Closing price 33.66 23.55 25.10 27.40 30.65 
Annual revaluation 51.8% (30.0%) 6.6% 9.2% 11.9%
EPS (Earnings per share) 1.42 1.55 1.89 2.33 2.83 
PER (Market price/EPS) 23.7 15.2 13.3 11.8 10.8 
DPS (Dividend per share) 0.36 0.39 0.50 0.60 0.72 
Pay-out (Dividend/EPS) 25.34% 25.20% 26.52% 25.76% 25.43%
Dividend yield 1.1% 1.7% 2.0% 2.2% 2.3%

1998 20001999 2001 2002

Once again, the main international equity markets closed the year 2002 with generalized falls, mainly

due to the stagnation registered in the majority of the main world economies and to the geopolitical

uncertainty which arose at the end of year 2001. These factors have maintained last years’ volatility,

forcing many companies, specially those that develop its activity in cutting edge sectors, to postpone

their investments and growth plans, causing downgrade revisions in the valuation of most industries.

The Spanish equity market has behaved accordingly, considering this an uncertain momentum, as

shown by the drop in the Ibex 35, decreasing 28.11% over year 2001, slightly lower to the significant

drop of the Eurostoxx 50, the selective index of the main European companies, which registered

a 37.30% drop in year 2002.

Nevertheless, ACS shares performed positively and closed the year at 30.65 euros, 11.86% up from

the end of the year 2001. In spite of this remarkable growth, the share showed the high volatility

existing in the market, reaching a maximum of 37 euros in the month of May, and a minimum of

26.51 euros at the beginning of 2002, in the month of January. The total volume of shares traded

exceeded 73.19 million, 24.5% over 2001, with a daily average liquidity of more than 9.0 million

euros, 33.7% over the previous year.
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Communications to the CNMV 20025.4
Main relevant facts

• March 22nd: The company states that the Board of Directors has agreed to reassign the share options

which have become vacant as a result of the loss of the right over them held by different beneficiaries

which have ceased to render their services to the ACS Group.

• April 18th: ACS, Actividades de Construcción y Servicios and Grupo Santander Central Hispano have

agreed on the acquisition-sale of a block of shares of Grupo Dragados, S.A. that is equivalent to

23.5% of its capital, for a total price of 900 million euros.

• April 19th: The company announces the resignation as Members of the Board of Mr.  Alberto Cortina

de Alcocer and of Mr.  Isidro Fernández Barreiro.

• April 26th: The Company states, that with the purpose of partially financing the purchase of the shares

representing 23.5% of the capital of Grupo Dragados, S.A.,  ACS, Actividades de Construcción y

Servicios, S.A., has subscribed a contract with Caixa d'Estalvis i Pensiones de Barcelona and Caja de

Ahorros y Monte de Piedad de Madrid by which these entities, equally, grant a loan for an amount

450 million euros, at a six-month term and with the guarantee of a joint and several collateral signature

of two 100% subsidiaries of the ACS Group and with the promise of guarantee of the acquired shares.

• May 14th: The Company states that it has offered to the General Secretary of Economic Policy and

Defense of the Competition that, as long as, within a reasonable term, there is no administrative

authorization of the concentration file started, it will not attend any Shareholders Meetings of the Grupo

Dragados, S.A. with its parcel of shares of 23.5%, or it will be present and abstain from voting, and that

its Counselors will abstain from voting in the Board of Directors Meetings except when necessary.

• May 27th: The company issues Agenda of the Ordinary Shareholders General Meeting of the Company

held on 06/19/02, on first notice, or on 06/20/02 on second notice.

• June 20th: The Company states the agreements that have been reached on the Ordinary Shareholders

General Meeting of the Company held on June 19th, 2002. Additionally, it issues the changes made

on the Board of Directors: appointment as Member of the Board for a five-year term from the

Meeting’s date of Mr. Francisco Servando Verdú Pons; and appointment as Member and President

of the Audit and Control Committee of the Member of the Board Mr. Santos Martínez-Conde

Gutiérrez-Barquín.

• December 27th: The Company states that Inversora de Infraestructuras, S.A., 100% subsidiary of the

ACS Group, has performed the sale of 2,487,550 shares, representing 50% of the capital, of the

company Autopista Trados, S.A. for a price of 45,745,700 euros. Equally,  ACS, Proyectos, Obras y

Construcciones, S.A., has performed the sale of 964,000 shares of the Portuguese company Obrecol,

Obras e Construcoes, S.A. for a total of 20,000 euros.
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Close-up of the ACS Group’s headquarters
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5.5. Annual consolidated financial
statements for 2002 

ECONOMIC AND FINANCIAL INFORMATION5
A. CONSOLIDATED
BALANCE SHEET

ASSETS

FIXED ASSETS  
Start-up costs (Note 7) 3,578 6,598
Intangible fixed assets (Note 8) 67,560 59,626
Cost 112,848 100,194
Amortization (45,288) (40,568)
Project finance fixed assets (Note 9) 238,987 216,422
Tangible fixed assets (Note 10) 363,126 363,183
Land and buildings 127,114 146,318
Plant and machinery 272,258 241,599
Other tangible fixed assets 301,639 294,927
Advances and fixed assets in progress 17,317 11,822
Depreciation (355,202) (331,483)
Long-term financial investments 586,176 274,615
Holdings in companies carried by the equity method (Note 6) 364,071 76,064
Long-term investments portfolio (Note 11) 193,171 148,662
Other long-term credits 68,239 55,822
Provisions (Note 11) (39,305) (5,933)

Total fixed assets 1,259,427 920,444
 
 

GOODWILL IN CONSOLIDATION (Note 5)  
In fully consolidated companies 88,123 93,458
In companies carried by the equity method 578,690 30

Total Goodwill in consolidation 666,813 93,488
 

DEFERRED EXPENSES 13,704 13,282
 
 

CURRENT ASSETS  
Inventories (Note 13) 181,384 184,138
Accounts receivable (Note 12) 2,239,397 2,176,848
Trade receivables for sales and services  2,000,489 1,964,042
Others receivables 264,500 237,249
Provisions (25,592) (24,443)
Short-term financial investments 375,885 352,127
Short-term investments (Note 11) 245,391 304,491
Others credits 131,026 48,183
Provisions (532) (547)
Cash 164,863 124,331
Prepayments 13,054 15,933

Total current assets 2,974,583 2,853,377
 

TOTAL ASSETS 4,914,527 3,880,591

12.31.0112.31.02

Thousand Euros

The attached notes 1 to 24 form an integral part of this Balance Sheet at December 31st, 2002

SHAREHOLDERS’ EQUITY AND LIABILITIES

SHAREHOLDERS’ EQUITY (Note 14)  
Share capital 96,093 96,093
Share premium 477,216 477,216
Revaluation reserve 2,122 2,122
Other Parent Company Reserves 207,302 153,207

Distributable reserves 187,889 133,794
Non-distributable reserves 19,413 19,413

Reserves in fully or proportionally consolidated companies 79,743 41,002
Reserves in companies carried by the equity method (2,833) (2,940)
Translation differences (60,617) (5,109)
In fully or proportionally consolidated companies (28,266) (2,650)
In companies carried by the equity method (32,351) (2,459)
Profit and loss attributable to the Parent Company (Profit) 181,411 149,231
Consolidated profit and loss 182,062 151,323
Profit and loss attributable to minority interests (651) (2,092)

Total shareholders’ Equity 980,437 910,822
 

MINORITY INTERESTS (Note 15) 23,419 25,992
 

NEGATIVE GOODWILL IN CONSOLIDATION 34 30
 

DEFERRED INCOME 29,038 18,674
 

PROJECT FINANCE (Note 9) 210,959 179,913
 

PROVISIONS FOR RISKS AND CHARGES (Note 17) 54,023 27,322
 

LONG-TERM LIABILITIES (Note 18)  
Loans from credit entities 212,090 227,507
Other payables 13,658 14,094
Other long-term debt -- 601

Total long-term liabilities 225,748 242,202

CURRENT LIABILITIES  
Amounts owing to credit entities (Note 18) 712,137 193,743
Trade accounts payable 2,208,384 1,881,913
Other non-trade payables (Note 18) 410,576 351,247
Operating provisions� 49,036 36,247
Accruals 10,736 12,486

Total current liabilities 3,390,869 2,475,636
 

TOTAL SHAREHOLDERS’ EQUITY AND LIABILITIES 4,914,527 3,880,591

12.31.0112.31.02

Thousand Euros

Annual consolidated financial statements for 2002 5.5
Translation of financial statements originally issued in Spanish and prepared in accordance with generally accepted accounting principles
in Spain (see Note 24). In the event of a discrepancy, the Spanish-language version prevails.



Thousand Euros
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5.5. Annual consolidated financial
statements for 2002 

ECONOMIC AND FINANCIAL INFORMATION5
B. CONSOLIDATED PROFIT
AND LOSS ACOUNT

DEBIT

EXPENSES:  
Consumption of materials and other supplies 2,643,519 2,290,698
Reduction in finished products and work in process inventories 15,873 4,646
Personnel expenses 919,564 867,141

Wages, salaries and similar 721,022 682,708
Social security charges 198,542 184,433

Fixed asset depreciation charges 82,472 74,032
Variations in operating provisions 19,680 8,963
Other operating expenses 546,534 492,144
Operating profit 305,331 267,799
 
Financial expenses 92,720 68,976
Variations in financial investments provisions -- 28
Exchange losses 2,450 1,273
Losses on translation 251 150
Financial income -- --
Participation in losses of companies under the equity method -- --
Goodwill amortization (Note 5) 29,231 6,208
Profit from ordinary activities 258,988 220,716
Losses from fixed assets 5,455 2,193
Variation in intangible and tangible fixed assets
and control portfolio provisions (Note 21.3) 27,217 3,015
 
Losses on disposals of companies under the equity method 811 --
Extraordinary expenses (Note 21.3) 21,346 9,394
Expenses and losses of prior years 1,686 1,623

Extraordinary profits -- 1,562
Consolidated profit before tax 250,437 222,278
Corporate Income Tax (Note 19) 68,375 70,955
Consolidated profit for the year 182,062 151,323
Result attributable to minorities (Profit) (Note 21.4) (651) (2,092)
Result of the year attributable to the Parent
Company (Profit) (Note 21.4) 181,411 149,231

  

12.31.0112.31.02

Thousand Euros

CREDIT

INCOME:   
Net turnover (Note 21.1) 4,420,187 3,921,382 
Increase in finished products and work in progress inventories 15,273 22,324
Work carried out by the Group for its own fixed assets 11,732 2,641
Other operating income 85,781 59,076

 

 
Operating losses -- --
Income from equity investments 11 18
Other financial income 28,101 26,769
Profits on short-term financial investments 234 310
Exchange gains 2,961 1,950
 
Financial losses 64,114 41,380
Participation in profits of companies under the equity method 47,002 505

Losses from ordinary activities -- --
Gains on fixed assets (Note 21.3) 7,944 6,450
Profits on operations with Parent Company’s own shares -- 102
Profits on the disposal of shares in fully or proportionally
consolidated companies -- 3
Profits on disposals of shares in companies consolidated
under the equity method (Note 21.3) 28,850 128
Capital grants transfer to the results for the year 521 319
Extraordinary income 10,030 10,442
Income and profit of prior years 619 343
Extraordinary losses 8,551 --

12.31.0112.31.02

Consolidated Profit and Loss accounts for the financial
years ended December 31st, 2002 and 2001

The attached notes 1 to 24 form an integral part of the Profit and Loss account for 2002

Translation of financial statements originally issued in Spanish and prepared in accordance with generally accepted accounting principles
in Spain (see Note 24). In the event of a discrepancy, the Spanish-language version prevails.



The ACS Group is consists of the Parent Company ACS, Actividades de Construcción y Servicios, S.A.

and the subsidiary undertakings as described in Annexes I, II and III.

In accordance with the provisions of the Royal Decree 1815/1991 of the 20th of December, which

regulates the rules for the presentation of consolidated annual accounts, the subsidiary undertakings

listed in Annex III have not been consolidated because they are either inactive or because they are not

material in giving a true and fair view in the consolidated annual financial statements taken as a whole.

The associated and multi-group undertakings that are consolidated in the ACS, Actividades de Construcción

y Servicios, S.A. Group are listed in Annex II.

Companies within the ACS Group2
Notes to the consolidated financial statements
for the financial year ended on December 31st,2002
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5.5. Annual consolidated financial
statements for 2002 

ECONOMIC AND FINANCIAL INFORMATION5
C. CONSOLIDATED REPORT

a) Consolidation principles

The attached consolidated annual financial statements have been prepared from the accounting records

for 2002 of ACS, Actividades de Construcción y Servicios, S.A. and its subsidiary undertakings, the

directors of each company having drawn up their individual annual financial statements in accordance

with the General Accounting Plan. All the amounts in these consolidated annual financial statements are

expressed in thousands of euros.

Corporate legislation requires that each of the items reflected in the balance sheet and profit and loss accounts

for 2002 should also show the figures corresponding to the previous financial year.

The annual accounts of ACS, Actividades de Construcción y Servicios, S.A. and its subsidiary undertakings

as drawn up by the directors are to be submitted for approval to the corresponding Annual General

Meetings, and it is not thought that there will be any modification to these Accounts.

The consolidation has been applied on a full integration basis for those companies that are listed in Annex

I; these are companies in which the holding carries a majority of votes in the representation or decision

taking body or, if such a majority is not held, where there is a significant influence over effective management

and by the proportional integration method for multi-group companies managed jointly with third parties.

Presentation basis of the consolidated annual
financial statements

3

The main activities of ACS,  Actividades de Construcción y Servicios, S.A. Group and its subsidiary

undertakings are as follows:

a) The construction of all nature of public and private works, studies, advisory services, technical

assistance and, in general, all types of services related to the Construction sector.

b) Studies, projects and the carrying out of all nature of works, installations and assembly in

connection with energy production and distribution.

c) Public roadway and road surface sign posting, industrial paints, coverings and the maintenance

of installations and buildings as well as integral road maintenance.

d) Property development and marketing.

e) Activities related to changes in corporate image and re-launching of companies or trade names,

as well as all matters related with the manufacture and installation of advertisement elements.

f) Development, installation and maintenance of projects and works related to traffic and road

lighting as well as the research and development on related software and hardware.

g) Activities relating to the environment, ranging from consultancy and engineering, and water

purification units, to the management of industrial, urban, agricultural and hospital wastes.

h) Construction, maintenance, operation and sale of electrical energy obtained from wind power

and other renewable energies.

i) Scheduled passenger road transport, the distribution of petrol products by road, the operation

and management of bus stations and urgent package transport.

j) Provision of services for street lighting, urban maintenance, electrical installations and industrial

cleaning.

k) Telecommunication business in any form.

l)  The provision of services of all types, integral support for computer systems, hire of goods and

equipments and supplies to surgical, sanitary and hospital establishments.

Group activities1



c) Temporary consortiums

The various headings of the balance sheets and the profit and loss accounts of the Temporary

Consortiums in which the Group has interests are integrated in proportion to the Group’s holdings

in them. The main Temporary Consortiums in operation during the year-ended December 31st

2002 are listed in Annex IV.

Companies in which there is a significant influence but in which there is neither a majority of the votes

nor effective management are accounted for by the equity method.

The companies that are consolidated by the last two methods, proportional and equity, are listed in

Annex II.

The Minority shareholders’ equity in the net worth and results of the subsidiary undertaking consolidated

under the global integration method are shown as “Minority shareholders” as a liability in the

consolidated balance sheet and under “Results attributable to minority interests” in the consolidated

profit and loss account, respectively.

b) Changes in the scope of the consolidation

The most significant changes in the scope of consolidation during 2002 are as follows:

Additions and increased holdings:
Grupo Dragados, S.A.

Alfa Servicios Ambientales, S.L.

Red Eléctrica del Sur, S.A.

Obras Hidráulicas y Viarias, S.A.

Hidrolazán, S.L.

Salmedina Tratamiento de Residuos Inertes, S.L.

Injar, S.A.

Aldebarán, S.M.E., S.A.

Expansión de Transmissao Eléctrica Brasil

Deletions:
Obrecol, Obras e Construçoes, S.A. (sale)

Autopista Trados 45, S.A. (sale)

Constructora Dominicana de Obras Civiles y Asfálticas, C. por A. (inactive)

Phydesa (sale)

Consorcio Integral de Residuos Agrícolas de Almería, S.L. (liquidation)

Autocares del Norte, S.A. ANSA (merged)

General de Transportes por Autopista, S.A. GETSA (merged)

Autobuses Madrid-Granada, S.A. B.M.G. (merged)

Saneamiento Norte

Where significant, the changes in the scope of the consolidation are explained in the corresponding

notes.
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ECONOMIC AND FINANCIAL INFORMATION5
C. CONSOLIDATED REPORT

The main accounting policies used in drawing up the annual consolidated financial statements are

as follows:

a) Goodwill and negative difference in consolidation

Goodwill is calculated as the result of the positive difference between the cost of investment in

each of the consolidated companies at the moment of their incorporation into the Group and

their respective theoretical book values as derived from the balance sheet closest to the date of

acquisition.

Where the positive difference corresponds to unrealized capital gains in the subsidiary undertaking’s

assets, it is treated as a higher value of those assets.

Goodwill is written off over 20 years, as this is the period that is best adapted to the generation

of the funds necessary for recovering this item.

The negative consolidation difference is the negative difference between the cost of the investment

and the theoretical book value of the stake at the moment it is incorporated in the Group.

Said negative difference is applied to the profit and loss account when the gain which originated

it is realized, either by distribution of the subsidiary undertakings’ shareholder’s equity or by disposal

of the holding.

b) Transactions between consolidated companies

All material accounts and transactions between consolidated companies have been eliminated

in the consolidation process.

Accounting policies4



f.2) Construction and assembly costs for facilities related to administrative concessions are written off

over the concession period.  Administrative concessions are written off on a straight-line basis over

the life of the concession.

f.3)  The expenses of research and development producing satisfactory technical results are capitalized

and written off over a period of 5 years once the project is deemed to be commercially and

economically viable. If the results are found to be unfavorable or if the circumstances under which

the costs were capitalized vary, the unamortized amount is charged to profit and loss account in

the year in which this becomes known.

f.4)  Patents, licenses and similar items are accounted for at cost and written off over a period of 5 years.

g) Project finance fixed assets

This heading comprises the amounts of investments in transport, energy and environment infrastructures

that are operated by dependent companies in the ACS Group, the financing for which is provided by

“Project finance” method (non-recourse financing applied to projects).

These financing structures are applied to projects that can, by themselves, provide enough support to

the participating financial entities in relation to the reimbursement of the debts contracted to perform

them. Accordingly, each one of them is perfomed through specific companies in which the assets of the

project are financed, on the one hand, through the contribution of funds by the developers, which is

limited to a determined amount and, on the other hand, generally of a greater volume, through borrowed

funds as long term debt. The debt service of these credits or loans is mainly supported by the cash flow

that the project itself will generate in the future.

These are valued at the cost directly attributable to the project construction until such time as it is put

into service and includes costs such as studies and projects, expropriations, replacing services, works

execution, management and works administration costs, installation and buildings and others of similar

nature, as well as the corresponding part of indirectly attributable costs to the extent that these

correspond to the construction period.

Also included are the financial charges accrued prior to the asset being in a position to enter service

and derived from outside financing intended for its financing.

Replacement and maintenance costs that do not represent an extension to the useful lives or productive

capacity of the corresponding assets are treated as expenses of the year in which they arise.

c) Homogeneity of items

In order to present the various items making up the attached consolidated financial statements,

the accounting policies followed by the Parent Company have been applied to all consolidated

companies.

d) Translation of financial statements of foreign companies

The financial statements of the consolidated subsidiary undertakings located abroad are translated

into euros using the year-end exchange rates for assets and liabilities. To translate capital and

reserves the historical exchange rate is used.  The items in the profit and loss accounts have been

translated using the period’s average exchange rate. The difference arrising in the translation

process is recorded under stockholders' equity as “Translation differences” net of the part of

said difference that corresponds to minority interests which is presented under the heading

“minority interests” of the liabilities of the consolidated balance sheet.

e) Start-up costs

Start-up costs comprise capital increase and preopening expenses and are accounted for at the amounts

incurred for public-deeding, registration and taxes. These costs are shown net of amortization, which is

generally applied over a period of 5 years.

f) Intangible fixed assets

This heading comprises:

f.1) Rights on leased assets correspond to finance leasing contracts and are accounted for as

intangible assets at the cash purchase value of the asset being acquired under said contracts

and, at the same time, recognizing the liability for outstanding installments and the purchase

option. The difference between the debt and the net value of the assets is accounted for as

deferred charges.

      Assets acquired under finance leasing contracts are depreciated over their expected useful

lives from the date of acquisition.

      Finance charges are booked by a financial method to the profit and loss account in the period

in which they accrue.
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ECONOMIC AND FINANCIAL INFORMATION5
C. CONSOLIDATED REPORT



These receivables earn interest at market rates, the interest being accounted for as accrued and

the amount outstanding under this heading classified as short or long term depending on when

it falls due.

k) Inventories

The Group applies the following criteria in valuing its inventories:

k.1) Goods received by way of collection of receivables are accounted for at the amount of

the debt offset plus any cost incurred thereby. In the event of the realizable value being

lower, then a provision is recorded to reduce the net book value to the amount.

k.2) Plots and property developments owned by the Group are valued at cost plus, where

applicable, development, construction and other costs related to the purchase, and reduced,

where applicable, by the provision required to bring the cost down to estimated realizable

value.

k.3) Raw and auxiliary materials and materials for use and consumables are stated at the lower

of cost or the net realizable value.

k.4) Auxiliary work and initial costs on projects basically cover installation work on sites, both

specific and general, stated at cost of acquisition or production and costs incurred prior to

contract signing. These are imputed to development costs in accordance with the level of

production.

k.5) Work in progress comprises the cost of work carried out and materials consumed at the

end of each financial year in respect of corporate image and traffic control and other installations

activities.

l) Parent Company Shares held by the Group

At December 31st, 2002 the Group held no shares of the Parent Company.

m) Grants

The ACS Group has received grants from various public bodies, principally for the financing of

tangible fixed assets related to environmental activities. The conditions set out in the various

grants are accredited with the competent authorities.

h) Tangible fixed assets

Tangible fixed assets are stated at cost as revalued under various legal provisions, which in the case

of certain companies in the Group include Royal Decree-Law 7/1996.

Replacement and maintenance costs that do not represent an extension to the useful life or

productive capacity of the corresponding asset are charged to the profit and loss account in the

year in which they are incurred.

The value of work carried out by the Company for its own fixed assets is determined by the cost

of construction.

Depreciation is taken on a straight-line basis on the Group’s companies’ tangible fixed assets, the

cost of the acquisition being distributed over the estimated useful life of the asset, as follows:

i) Short and long term marketable securities

These captions reflect the costs of holdings in the companies that do not form part of the scope

of consolidation, those excluded from consolidation (Annex III) and temporary financial investments

in government debt securities.

Holdings in companies that do not form part of the scope of consolidation are stated at cost less,

where applicable, any provisions required for diminution in value so as to show the lower of cost

or theoretical book value of the holding, as corrected for the amount of unrealized capital gains

existing at the time of acquisition and still existing at the subsequent valuation date.

Short-term financial investments in government debt securities are stated at cost plus any accrued

interest at year-end.
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Years of estimated useful life

Buildings 33-50
Plant and machinery 4-18
Other plant, fittings and furniture 3-14
Other tangible fixed assets 4-10

j) Non-trade receivables

These are accounted for at their face value and classified as short and long term depending on

whether they fall due within or after one year.



o.3) Reversion reserve. A reversion reserve is set up for those assets under administrative

concessions which revert to the Administration at the end of the concession period. The

reserve is calculated by supplementing the depreciation on the assets involved in such

a way that the net book value at the end of the concession period is zero.

       The Companies consider that the periodic maintenance plans, which are charged to profit

and loss in the year in which the cost is incurred, are adequate to ensure that the assets

to be reverted are in good conditions of use at the end of the concession period and that

no significant expenses will arise as a consequence of the reversion.

o.4) Indemnities for dismissal. Under current labor law the consolidated companies are obliged

to pay indemnities to employees with whom, under certain circumstances, they rescind

work contracts. The Companies’ management considers that, based on estimates of possible

future dismissals of fixed contract personnel that there might be under normal circumstances,

and estimating the amounts that would be payable in those cases, the amount of any liability

for indemnities is not material, and no provision has therefore been booked in this connection.

The companies have recorded a provision under the heading “Operating provisions” for

the cost of dismissal of temporary personnel in accordance with current legal requirements.

p) Long and short-term liabilities

Liabilities are accounted for at the face value, classified according to their nature with a distinction

being made between short and long term, depending on whether they fall due within one year

or at more than one year.

The liabilities are increased by unmatured interest accrued which is classified by the same criteria

as the principal. Interest is accounted for in the year in which it is incurred.

q) Corporate income tax

The Corporate Income Tax expense for each company is calculated on the basis of the accounting

result before tax, increased or diminished by permanent differences from the tax result, this

being understood as the taxable income, and reduced by the applicable tax relief and tax credits.

The Spanish companies in which the Parent Company owns more than 75% of the share capital

are taxed on a consolidated basis as tax group 30/99, in accordance with current legislation.

These grants are shown under the heading “ Deferred Income” in the attached consolidated

balance sheet and are transferred to the result for each year based on the depreciation of

the assets financed by the grants.

n) Provisions for pensions and similar commitments

In 1997 ACS, Actividades de Construcción y Servicios, S.A. absorbed Ginés Navarro, Construcciones,

S.A. and in 1998 it absorbed Auxini, S.A. assuming thereby the commitments with their personnel

as specified below.

As approved by the Board of Directors of Ginés Navarro, Construcciones, S.A. on December

20th, 1985, the company was only obliged to contribute to a pension fund for personnel included

in the professional category “Top Management”, not being obliged to make additional contributions

in the event of the technical reserves being insufficient. The fund was managed by the Company

itself, which reserved the right to modify, correct, suspend or cancel the pension plan. Since 1986

the fund has been temporarily suspended.

On June 2nd, 1993 the Board of Directors resolved to formalize “Top Management” service

contracts for certain executives in which suplementary pension plans are included. This commitment

was externalized in 2002 as required by Law 8/1987 of June 8th on the regulation of pension

plans and funds. Therefore, after the externalization, the provision constituted to this effect several

years before has been used in full.

o) Other provisions for risks and charges

The Group applies the following criteria for other provisions and charges:

o.1) Provision for third-party liabilities. This is the estimated amount needed to meet probable

or certain third-party liabilities arising from litigation in progress and for indemnities and

obligations that are outstanding or which may arise and for which the amount chargeable

to the Group is undetermined. The provision is booked when the liability or obligation

determining the indemnity or payment arises.

o.2) Provision for risks. The estimated amount of possible obligations for which the exact amount

to be paid is not known or for which the payment date is uncertain and dependent on

certain conditions. The provisions are based on the best estimates of annual accrual.
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If the amount of production at source, valued at certification price, of each of the projects is higher

than the amount certified until the balance sheet date, the difference between these two amounts

is accounted for as “Work carried out pending certification” as an asset in the consolidated balance

sheet. If production at source is less than the amount of the certificates issued, the difference is

accounted for as “Customer advances” under the balance sheet heading “Trade accounts payable”.

Inspection costs, estimated costs for site withdrawal and other costs that might be incurred before

completion of the project and until its final settlement are spread over the period of execution

on the basis of production volumes and are accounted for as liabilities in the consolidated balance

sheet under the heading “Operating provisions”.

In case of the property companies the procedure followed is to recognize sales and their cost at

the moment the keys are handed over or when title to the land is transferred or when construction

of the units that are the object of the sale is substantially complete, this being understood to be

a percentage in excess of 80%.

With regard to other activities, the result is accounted for when the sales operation is completed,

i.e. when the ownership of or title to the goods or securities is transferred.

t) Activities that affect the environment

Any operation whose main purpose is to prevent, reduce, or repair damage to the environment

is considered an environmental activity.

Nevertheless, among the activities performed by the Group is street cleaning, collection of urban

solid waste, sewage and quality control of water and other activities that entail the rendering

of environmental services to third parties. Likewise, many of the construction contracts include

an environmental impact study as well as the performance of work to preserve, maintain and

restore the environment.

The Group does not consider as environmental assets or liabilities those related with the

rendering of the previously mentioned services, since they are performed for third parties.

Nevertheless, the claims and obligations of an environmental character are included regardless

of whether they are proprietary operations or operations for third parties.

The investments derived from environmental activities are valued at their acquisition cost and

capitalized as additional cost of fixed assets in the financial year in which they are incurred,

following the criteria described in section h) of this same Note.

r) Foreign currency transactions

Transactions in foreign currencies are accounted for at the exchange rate ruling on the date the

transaction takes place, balances in foreign currency being adjusted at the year-end to the rate then

applicable. Exchange differences are accounted for in the profit and loss account in the event of

a loss, with exchange gains being deferred until they are realized.

s) Income and expenses

As a general rule, income and expenses are accounted for on an accrual basis, i.e. when the real

flow of goods or services that they represent takes place, regardless of when the related monetary

or financial flow occurs.

However, following the prudence principle, the Group only recognizes profits that are realized

at the balance sheet date, whilst foreseeable risks and losses, even when these are conditional,

are accounted for as soon as they become known.

In the Construction activity the criterion applied is that of recognizing the difference between

production and the costs incurred during the year as the result on projects.

Given that in the construction sector the projected costs and income on projects may undergo

modifications during the period the works are being carried out and that these are difficult

to anticipate and quantify objectively, the consolidated companies in the Construction business

follow the criterion of recognition as the result of projects the difference between production

for each financial year and the real costs incurred during the same. Production for each year

is determined by the valuation at certification price of the work units executed in the year

which, being covered by a contract with the owner or by contract additions or modifications

already approved, present no doubts as to their certification. Additionally, other work units

already carried out are included at their certification price valuation when the management

of the consolidated companies considers that there is reasonable certainty as to their recovery.

Using the latest estimates of costs and income for projects in progress as prepared by the

consolidated companies, the result recognized on these projects using the criterion indicated

above does not differ materially from that which would be obtained by applying the percentage

of completion method. This method establishes as the result of projects with an expected final

profit that obtained by applying the percentage resulting from a comparison between the real

costs incurred and the total projected costs; in the case of projects with an expected final loss,

the total of this loss is recognized when determined.
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Company

Company

The expenses derived from the protection and improvement of the environment are expensed

currently, regardless of when the monetary or financial flow which derives from them takes

place.

The provisions related to probable or certain third-party liability, lawsuits in progress or pending

indemnities or obligations of undetermined amount of an environmental nature, not covered

by the insurance polices arranged, are booked at the moment of appearance of the liability

or obligation which determines the indemnity or payment.

115

ACS GROUP ANNUAL REPORT
2002

114

5.5. Annual consolidated financial
statements for 2002 

ECONOMIC AND FINANCIAL INFORMATION5
C. CONSOLIDATED REPORT

The movement under this heading in the attached consolidated balance sheet during the financial

year was as follows:

Goodwill in consolidation5

The movement under this heading in the financial year was as follows:

Holdings in companies carried by the equity method6

Thousand Euros

Balance at December 31st 2001 76,064
Acquisitions and share capital subscriptions 301,799
Result for the year 47,002
Sales (23,770)
Other items (37,024)

Balance at December 31st 2002 364,071

The acquisitions and share capital subscriptions correspond mainly to the acquisition from the

Santander Central Hispano Group of 40,502,570 shares, representing 23.5% of Grupo Dragados,

S.A., on April 18th 2002 for a recorded amount of 896,959 thousand euros, of which, 601,233 euros

correspond to the Goodwill generated in consolidation (see note 5).

Said acquisition was financed in equal parts with funds of the Group itself and with external financing

(see note 18). Additionally, as described in note 23, the Parent Company has presented in 2003 a

public share purchase offer for up to a maximum of 10% of Grupo Dragados, S.A.

The sales correspond mainly to the disposal of Autopista Trados 45, S.A., Pydhesa and Arcillas

Blancas.

The heading “Other items” corresponds mainly to differences in translation of the Chilean peso

and the Argentinean peso to the Euro, mostly from our holding in Grupo Dragados.

The detail by company for this heading is a follows:

Thousand Euros

Balance at December 31st 2001 93,488
Additions 605,878

Amortizations (29,231)
Reductions and others (3,322)

Balance at December 31st 2002 666,813

The main additions to the Goodwill in Consolidation was 601,233 thousand euros, corresponding

to the acquisition by ACS, Actividades de Construcción y Servicios, S.A., on April 18th, 2002, of a

23.5 % stake of Grupo Dragados, S.A. (see note 6).

The detail, by company, of Goodwill at December 31st 2002 is as follows:

Grupo Dragados, S.A. 601,233 (22,552) 578,681
Técnicas Medioambientales, TECMED, S.A. 47,274 (8,156) 39,118
Continental Auto 29,250 (4,314) 24,936
Consenur, S.A. 6,014 (1,503) 4,511
Aseo Urbano, S.L. 4,832 (728) 4,104
Autobuses Galiano 2,827 (759) 2,068
Tedagua 2,402 (480) 1,922
Others 15,236 (3,763) 11,473
Total 709,068 (42,255) 666,813

Goodwill Accumulated
amortization

Net
amount Grupo Dragados, S.A. 302,517

Rutas del Pacífico, S.A. 44,006
Red Eléctrica del Sur, S.A. 5,442
Expansión de Transmissao Eléctrica Brasil 4,936
Conda, S.A. 1,849
Cygnus Air, S.A. 1,750
Other companies 3,571
Total 364,071

Balance at 12.31.02
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Thousand Euros

Company
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The movement in this balance sheet heading during the financial year 2002 was as follows:

Start-up costs7

Balance at 12.31.01 6,598
Variation in Group scope of consolidation (148)
Additions 918
Amortization (3,360)
Reductions (430)
Balance at 12.31.02 3,578

The main characteristics of the most important finance lease contracts are as follows:

Asset cost at source 60,264 thousand euros

Outstanding installments 36,657 thousand euros
(including purchase option)

The additions correspond mainly to preopening costs incurred in share capital increases during

the financial year.

Investment 100,194 (235) 27,919 (15,030) 112,848
Accumulated amortization (40,568) 262 (12,077) 7,095 (45,288)
Total 59,626 27 15,842 (7,935) 67,560

Additions
or provisions

Withdrawals
or reductions

Balance at
12.31.02

The movement of this heading during the financial year was as follows:

Intangible fixed assets8

The variations in consolidation scope relate mainly to rights on leased assets.

The additions correspond mainly to transport and machinery assets acquired under finance leases

in the Continental Auto and Vías y Construcciones subgroup.

Balance at
12.31.01

Variations
in scope of

consolidation

The "Project fixed assets" heading in the consolidated balance sheet at December 31st 2002,

contains the costs incurred by fully consolidated companies for the construction of infrastructures

that will be operated by the respective companies, per the following detail:

Project fixed assets9

Intercambiador de Transportes Avda. de América, S.A. Public transport interchange 22,608
Energías Ambientales de Somozas, S.A. Wind farm 45,340
Societat Eólica de L´Enderrocada, S.A. Wind farm 28,821
Energías Ambientales de Vimianzo, S.A. Wind farm 49,271
Energías Ambientales de Novo, S.A. Wind farm 17,825
Vertresa RWE Senda UTE Las Dehesas (*) Integral urban solid waste treatment plant 52,949
Tecmed BKU UTE Albada Integral urban solid waste treatment plant 48,905
Total Cost 265,719
Accumulated depreciation (26,732)
Net value of Project Fixed Assets 238,987

Infrastructure type Amount

(*) Includes 665 thousand euros of start-up costs

The itemized detail of intangible assets at December 31st 2002 is as follows:

Item

R&D expenses 10,554 (7,693) 2,861
Administrative concessions 20,620 (8,526) 12,094
Intellectual property 2,059 (1,555) 504
Transfer rights 847 (844) 3
Computer applications 12,961 (9,165) 3,796
Rights on assets acquired under finance leases 60,264 (16,544) 43,720
Other 5,543 (961) 4,582
Total 112,848 (45,288) 67,560

Cost Accumulated
amortization Net amount Investment 229,933 8,113 29,234 (1,561) 265,719

Accumulated depreciation (13,511) (532) (12,689) -- (26,732)
Total 216,422 7,581 16,545 (1,561) 238,987

Additions
or provisions

Withdrawals
or reductions

Balance at
12.31.02

The "Project Finance" heading contains the amount of financing associated with projects. The detail

by companies at December 31st 2002 is as follows:

Balance at
12.31.01

Consolidation
scope

variations

The movement in 2002 of this heading was as follows:
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Company

Intercambiador de Transportes Avda. de América, S.A. 819 13,817 14,636
Energías Ambientales de Somozas, S.A. 2,045 36,780 38,825
Societat Eólica de L´Enderrocada, S.A. 1,337 16,585 17,922
Energías Ambientales de Vimianzo, S.A. 9,487 39,825 49,312
Energías Ambientales de Novo, S.A. 3,331 12,407 15,738
Vertresa RWE Senda UTE Las Dehesas 2,574 37,887 40,461
Tecmed – BKU UTE Albada 2,011 32,054 34,065
Total 21,604 189,355 210,959

Short-term Long-term Total • Vertresa RWE Senda UTE Las Dehesas

This is a loan which falls finally due in March 2016 with a rate of interest referenced to Mibor

and which varies based on the borrowing ratios.

• Tecmed - BKU UTE Albada

This corresponds to a loan that falls finally due in August 2016 and referenced to Euribor based

on the ratios and the percentage of repayment of the loan.

The detail of long term financing by due date is as follows:

Balance at December 31st 2002 14,527 15,001 14,075 145,752 189,355

Due date

2004 2005 2006 2007
and later

Total

• Intercambiador Transportes Avda. de América, S.A.

This corresponds to a 15-year loan at a market rate of interest referenced to Euribor and which

finances the construction of the public transport interchange and all its technical installations.

• Energías Ambientales de Somozas, S.A.

This is a loan referenced to Euribor, variable based on certain ratios, whose final due date is

December 2013.

•  Societat Eólica de L´Enderrocada, S.A.

This is a loan that falls finally due in March 2012, with a rate of interest referenced to Euribor,

variable based on certain ratios.

• Energías Ambientales de Vimianzo, S.A.

The financing is through a loan falling finally due in December 2015 and referenced to Euribor,

variable based on certain ratios.

• Energías Ambientales de Novo, S.A.

The financing is through a loan falling finally due in December 2014 and referenced to Euribor,

variable based on certain ratios.

Item

Land and buildings 146,318 (2,759) 4,186 (21,264) 633 127,114
Plant and machinery 241,599 (2,517) 38,126 (15,039) 10,089 272,258
Other tangible fixed assets 294,927 (778) 38,257 (31,864) 1,097 301,639
Advances and fixed assets in progress 11,822 792 11,303 (6,068) (532) 17,317
Total tangible fixed assets 694,666 (5,262) 91,872 (74,235) 11,287 718,328
Accumulated depreciation (331,483) 3,310 (56,411) 32,169 (2,787) (355,202)
Total net tangible fixed assets 363,183 (1,952) 35,461 (42,066) 8,500 363,126

Withdrawals
or reductions

Balance at
12.31.02

The movements in the various tangible fixed assets accounts and in their related accumulated

depreciation during 2002 were as follows:

Tangible fixed assets10

Balance at
12.31.01

Variations
in consolidation

scope

Additions or
provisions Transfers

As stated in Note 4-h), the consolidated companies have revalued their tangible fixed assets in

accordance with various legal provisions.

On the assets under the “Land and Buildings” heading are unmatured mortgage loans with

principal of 8,151 thousand euros.

Tangible fixed assets located outside Spanish territory amounted to 48,513 thousand euros, with

accumulated depreciation of 26,541 thousand euros.
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a) Long-term investment portfolio

The movement in the year was as follows:

Marketable securities11

Balance at 12.31.01 148,662 (5,933)
Additions or provisions 60,126 (34,755)
Withdrawals or reductions (15,617) 1,383
Balance at 12.31.02 193,171 (39,305)

ProvisionsCost

The Group effectively holds 19.96% of the share capital of Xfera Móviles, S.A. This company is

in the start-up phase of its business. As a consequence of the current technological and regulatory

framework, Xfera Móviles, S.A. prepared in year 2002 a new business plan, different from that

existing when the offer for the bid for acquisition of the license was made, which shows the

feasibility of same. In this business plan, Xfera Móviles, S.A. has modified certain tendencies and

hypotheses of the previous version, for the purpose of reducing the financial risks of the project,

by optimizing resources and adapting the plan to the current market situation and environment,

establishing the commercial launch date as soon as the technological market allows.

As a consequence of the general situation of uncertainty and slowing down which currently

affects the telecommunications sector, which will affect the recovery periods of the investments

made, the Group, following a criterion of prudence, has additionally recorded general provisions

for a total amount of 11,034 thousand euros, registered under the heading of provisions for risks

and charges in the accompanying balance sheet.

"Other holdings" consists primarily of the cost of holdings in companies excluded from consolidation

because they are not material and the cost of other holdings in investees that do not form part

of the consolidated Group.

Provisions were made to adjust the holdings to their theoretical book value.

b) Short-term investment portfolio

These are investments of cash surpluses amounting to 245,391 thousand euros in government

debt securities. These assets are very liquid and have a high rotation.

Market returns are obtained on these investments.

c) Foreign currency securities

The short-term securities in foreign currencies at December 31st, 2002 correspond mainly to

Argentinean pesos for an amount of 4,791 thousand euros at long-term.

Additions in the year correspond mainly to investments made in Cleon, S.A., Broadnet Consorcio,

S.A. and Xfera Móviles, S.A.

The withdrawals or reductions correspond mainly to the integration by the equity method of

Red Eléctrica del Sur, S.A. and the sale of Sarria Park, S.A.

The composition of the balance under this heading at December 31st 2002 was as follows:

Xfera Móviles, S.A. 101,090 (26,259)
Broadnet Consorcio, S.A. 9,895 (5,329)
Build 2 Edifica, S.A. 2,053 (1,023)
Autopista Central Gallega, Concesionaria Española, S.A. 3,804 --
Accesos Madrid, Concesionaria Española, S.A. 22,254 --
PGA Golf de Cataluña, S.A. 1,995 (325)
Cleon, S.A. 25,337 --
Sacresa Belgique, S.A. 2,705 --
Transportes Ferroviarios de Madrid, S.A. 3,414 (1,442)
Parque Temático de Madrid, S.A. 3,516 --
Saneamiento  Norte, S.A. 3,667 (3,667)
Compañía Nueva Plaza de Toros de Barcelona, S.A. 3,011 --
Other holdings 10,430 (1,260)
Total 193,171 (39,305)

ProvisionCost

Of the Group’s tangible fixed assets at December 31st 2002, there were fully depreciated assets

still in service with a historical cost of 95,718 thousand euros.

The Group has insurance policies to cover the possible risks to which all of its tangible fixed

assets are exposed.
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Accounts receivable12

Customer accounts and notes receivable 1,620,015
Completed work pending certification 380,474
Total 2,000,489
Advances received on orders (401,064)
Provisions for doubtful customer receivables (17,594)
Total net customer receivables 1,581,831

12.1.  T r a d e  r e c e i v a b l e s  f o r  s a l e s  a n d  s e r v i c e s

At December 31st 2002 this heading comprised the following:

The “Customer accounts and notes receivable” balance at December 31st 2002, is net of 75,082

thousand euros corresponding to certifications assigned for non-recourse factoring in the

Construction area and of 136,597 thousand euros in that of Services.

The detail of the net customer receivables by type of business is as follows:

The classification by type of customer for the net balance of the construction business is as follows:

Construction 688,496
Services 893,335
Total 1,581,831

Public Sector 436,679
Central Government 104,756
Regional Governments 184,120
Municipalities 65,910
Autonomous agencies and state-owned companies 81,893
Private Sector 251,817
Total 688,496

Property products pending sale 68,855
Raw materials and other supplies 86,936
Auxiliary materials and other 17,970
Products in progress 3,689
Advances 4,590
Provisions (656)
Total 181,384

The breakdown of inventories at December 31st 2002 is as follows:

Inventories13

Personnel 1,067
Public Administrations 163,658
Other 99,775
Total 264,500
Provisions (7,998)

12.2.  N o n-t r a d e  r e c e i v a b l e s

Other short-term receivables

The detail of this heading at December 31st 2002 is as follows:

The “Completed work pending certification” account reflects the difference at December 31st

2002 between production at source of each of the projects and contracts in process of

construction at that date and the amount of the certificates issued for each one. Consequently,

the amount reflected under this heading corresponds to the certification price values of units

of work at the end of the year that have been approved by the corresponding customer or for

which, if pending approval, there are no doubts as to their immediate approval and will therefore

be certified subsequently.

The average age of the outstanding balances in the Public Sector is of three months.

Property products pending sale correspond to plots, apartments, commercial premises and garage

spaces owned by Group companies and intended for sale.

At December 31st 2002 a plot was mortgaged for a value of 6,010 thousand euros with maturity

at April 30th 2003.

Thousand Euros

Thousand Euros

Thousand Euros
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After ten years the balance may be transferred to unrestricted reserves provided that the

corresponding monetary gain has been realized. The gain is deemed to have been realized in the

corresponding part of the depreciation charged or when the revalued assets have been disposed

of or written off from the books of account.

If the balance of this account is used for any purpose other than those set out in the Royal Decree-

Law 7/1996, then this balance is subject to taxation.

d) Other Parent Company reserves

Restricted Reserves

Corporate Law requires that an amount equal to 10% of profits should be transferred each year

to the Legal Reserve until such time as this reserve is equivalent to at least 20% of share capital.

The Legal Reserve may not be distributed to shareholders except on liquidation of the Company.

The Legal Reserve may be used to increase capital to the extent that its balance exceeds 10%

of the share capital as increased.

Except for the purpose referred to above and whilst the reserve does not exceed 20% of share

capital, it may only be used to offset losses, provided that there are no other available reserves

sufficient for this purpose.

The Legal Reserve in the Parent Company amounts to 19,521 thousand euros.

Also created was a restricted reserve for re-denominating the share capital in euros amounting

to 162 thousand euros.

Unrestricted Reserves

These reserves are voluntary and are not subject to any legal restrictions as to their application.

e) Reserves in companies consolidated under the full consolidation and equity methods

This heading is broken down by companies at December 31st 2002, as follows:

Parent
Company Reserves

The movement of consolidated "Shareholders’ Equity" during the year was as follows:

Shareholders’ equity14

Balance at 12.31.01 96,093 477,216 2,122 19,413 133,794 41,002 (2,940) (5,109) 149,231 910,822
Profit distribution:
     to reserves 54,095 56,194 505 (110,794) 0
     to dividends (38,437) (38,437)
Variations in consolidation
scope and other (17,453) (398) (17,851)
Traslation differences (55,508) (55,508)
Income for the year 181,411 181,411
Balance at 12.31.02 96,093 477,216 2,122 19,413 187,889 79,743 (2,833) (60,617) 181,411 980,437

a) Share capital

The share capital is made up of 64,061,816 common bearer shares with a par value of 1.50 euros

each, totally subscribed and paid up and all having equal voting and economic rights.

The shares of ACS, Actividades de Construcción y Servicios, S.A. are quoted on the continuous

markets of the Madrid and Valencia Stock Exchanges.

At December 31st 2002, the only shareholder with a holding equal to or above 10% of the capital

of the Parent Company was the Banca March Group with a 22.34% stake.

b) Share premium

Corporate Law allows the balance of the share premium account to be used for the purpose

of increasing share capital and establishes no specific restriction of its use for other ends.

c) Revaluation reserve

The Parent Company has applied the provisions of Royal Decree-Law 7/1996 of June 7th, in order

to revalue its balance sheet. Said revaluation gave rise to a Revaluation Reserve of 2,122 thousand

euros after deduction of the one-off 3% tax charge.

Once the Tax Authorities have inspected and accepted the balance of this account, or if the 3 year

statute of limitations period expires, the balance may be used, without tax, to offset accounting losses,

either for prior years, the year itself or those that may be incurred in the future or to increase capital.

TotalIncomeTraslation
Differences

Equity
method

Full
Consolidation

Other
Reserves

Restricted
Reserve

Revaluation
Reserve

Share
premium

Share
capital

Consolidated
companies Reserves



Thousand Euros

Thousand Euros

Thousand Euros

Reserves in fully consolidated companies:

The Group decided to apply the prudence principle and took accelerated amortization of the

goodwill generated in the acquisition during 1999 of the Continental Auto Group.

Reserves in associated companies:

ACS, Proyectos, Obras y Construcciones Sub-Group 32,595
Vías Sub-Group 6,717
Inmobiliarias Sub-Group 16,738
Cobra Sub-Group 35,705
Eyra Sub-Group 3,594
Etra Sub-Group 13,441
Imes/Venelín Sub-Group 399
Semi Sub-Group 8,064
Maessa Sub-Group 5,791
Api Sub-Group 11,490
Roura Sub-Group 3,260
Tecmed Sub-Group 20,176
Continental Auto Sub-Group (78,391)
Other 164
Total 79,743

Rutas del Pacífico 1,629
Imes Sub-Group (4,719)
Continental Auto Sub-Group 505
Other (248)
Total (2,833)
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Translation differences in companies under the equity method:

At December 31st 2002 these amounted to 32,351 thousand euros which mainly correspond to

the Grupo Dragados for an amount of 29,892 thousand euros.

This heading in the attached consolidated balance sheet corresponds to the proportional part of the

shareholders’ equity of the Group companies held by minority interests. The movement in the account

during the year, by item, was as follows:

Minority interests15

Balance 12.31.01 25,992
Result for the year 651
Translation differences (921)
Changes in scope of consolidation (2,303)
Balance at 12.31.02 23,419

Thousand Euros

f) Translation differences

Translation differences in fully consolidated companies:

At December 31st 2002 these amounted to 28,266 thousand euros as follows:

ACS Chile Sub-Group 9,687
Roura Sub-Group 8,634
Cobra Sub-Group 6,947
Venelín Sub-Group 5,353
Other (2,355)
Total 28,266

At December 31st 2002 this balance was made up of:

Dependent companies of

Vías Sub-Group 31 691 (136) 586
Cobra Sub-Group 2,429 2,831 (1,292) 3,968
Etra Sub-Group 4 -- -- 4
Eyra Sub-Group 8,370 1,265 1,221 10,856
Maessa Sub-Group 20 141 55 216
Imes Sub-Group 101 37 81 219
API Sub-Group 300 (32) (68) 200
Tecmed Sub-Group 3,245 2,564 745 6,554
ACS Actividades (Venelín) 973 (303) 73 743
Continental Auto Sub-Group 50 51 (28) 73
Total 15,523 7,245 651 23,419

Reserves Result
for the year TotalCapital
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The movement in this account during the year was as follows:

Grants16

Balance at 12.31.01 12,261
Additions 10,684
Tranfers (6,927)
Transfer to result for the year (521)
Balance at 12.31.02 15,497

This balance is included under the heading “Deferred income” in the attached consolidated balance sheet.

Grants have been made by various public agencies mainly for the financing of investments in tangible

fixed assets. The conditions established in the corresponding orders making the grants are accredited

to the competent bodies.

The transfers correspond to the reclassification of capital grants to other deferred income as they

are operating grants.

Items

Secured Loans 21,944 114,684 136,628
Credit lines used 627,173 72,547 699,720
Commercial paper discounted 38,823 363 39,186
Certifications discounted 4,205 0 4,205
Finance leases 12,161 24,496 36,657
Unmatured interest payable 7,831 0 7,831
Liabilities with credit institutions   712,137 212,090 924,227
Other creditors 410,576 13,658 424,234
Total 1,122,713 225,748 1,348,461

Short-term Long-term Total

Non-trade liabilities comprise the following:

Non-trade liabilities18

The limit on the credit lines granted to the Group amounts to 843,210 thousand euros, of which

143,490 thousand euros were available at December 31st 2002.

The “Credit lines used” caption at December 31st 2002 under the heading “Non-trade liabilities”

includes a syndicated loan granted by Caja de Ahorros y Monte de Piedad de Madrid and Caixa

D’ Estalvis i Pensions de Barcelona for an amount of 450 million euros for the acquisition of the

Grupo Dragados (see note 6). Said loan falls due on October 23rd 2003 or earlier if long-term

financing is obtained.

As a consequence of the acquisition in 2002 of 23.5% of the Grupo Dragados (see note 6), at

December 31st 2002 the working capital of the Group was negative. It is the intention of the Group

to contract a long-term financing formula in relation with the mentioned financed amount of the

acquisition. In this respect the current management of the Group is considering the different

alternatives offered by the financial institutions.

The shares in the Tecmed subsidiaries are pledged as a guarantee for a syndicated loan granted

to Tecmed by BBVA on June 29th 2000. The syndicated loan consists of a line of credit with a limit

of 24,040 thousand euros that falls due on December 15th, 2007 and an initial loan of 84,142

thousand euros due in six-monthly payments until December 15th, 2007 with a balance at December

31st 2002 of 72,122 thousand euros.

In addition to the above, the most significant long-term debt with credit institutions corresponds

to the mortgage loan of 8,151 thousand euros that expires in 2009, belonging to the subsidiary

undertaking COGESA, secured by the building at Avenida de Pío XII, 102, in Madrid, the cost being

recorded under the heading “Land and buildings” under tangible fixed assets in the balance sheet.

Thousand Euros

The movement during the year was as follows:

Provisions for risks and charges17

Balance at 12.31.01 27,322
Variations in the consolidation scope 15
Provisions 28,450
Applications or reductions (1,764)
Balance at 12.31.02 54,023

Of the above balance, 11,575 thousand euros correspond to the reversion reserves contributed

by different companies of the Group.

The balance under this heading was set up to meet probable third-party liability as indicated in

Notes 4.o. and 11.a.).

Among the provisions of this financial year appears the one that, for an amount of 9,000 thousand

euros, was made following the maximum prudence principle in relation with the possible contingent

risks associated with the Magdalena Medio concession in Colombia.



Thousand Euros

Thousand Euros
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In the secured loans there is a mortgage loan on a plot to be sold that falls due on April 30th 2003

for an amount of 6,010 thousand euros.

The interest accruing for the financial indebtedness is referenced to Mibor and Euribor plus a

differential in accordance with the market conditions.

The detail of long-term liabilities to banks as at December 31st 2002, together with the due dates,

is as follows:

Balance at December 31st 2002 55,743 79,589 23,715 44,085 8,958 212,090

Falling due in

2004 2005 2006 2008
and after

Total2007

The amount in foreign currency at December 31st 2002 was 5,026 thousand euros corresponding

mainly to 1,381 thousand euros in Brazilian reales and 1,831 thousand euros in new Peruvian soles.

Adjusted book result 251,221
Gross corporation tax charge  84,489
Deductions and rebates (16,114)
Corporation Tax Charge 68,375

Timing differences arise mainly as a result of the following:

- As increases, there are provisions that will be deductible for tax purposes in following years

when the conditions set out under tax law are complied with.

- Decreases are basically the release of provisions adjusted in prior years.

The Group is subject to taxation under the consolidated taxation regime, under which the Corporation

Tax charge shown in the consolidated profit and loss account reflects the tax charge for the Tax Group

plus those of companies excluded from the tax consolidation group.

Temporary Consortiums in which the consolidated companies have holdings are subject to taxation

under a special fiscal transparency regime, under which these companies are jointly and severally

liable for the tax liabilities and contingencies that might arise in these joint ventures.

Of the tax losses of prior years 882 thousand euros were offset in 2002. Current fiscal legislation

allows tax losses incurred in a tax year to be offset for tax purposes against the profits of the

following 15 years.

The tax losses for the financial year 2002 pending offset amounting to 7,233 thousand euros

correspond to losses of companies outside the Tax Group, the tax effect of which has not been

recorded.

Tax losses pending offset of Group companies amounted to 53,546 thousand euros at December 31st

2002, the detail by tax year being as follows:

Thousand Euros

The following is the reconciliation of the consolidated book result for the year to the taxable base

for the purposes of Corporation Tax:

Tax position19

Book result for the year 250,437
Increases Reductions

Permanent differences:
  - of individual companies 28,653 (23,433) 5,220
  - arising from consolidation adjustments 42,839 (53,626) (10,787)
Tax losses for the year pending offset                   7,233
Timing differences:
  - of individual companies 49,851 (44,092) 5,759
  - arising from consolidation adjustments 447 (11,049) (10,602)
Tax losses for the year pending offset (882)
Taxable base (taxable result) 246,378

2000 2001

Amount 164 58 518 647 2,231 2,270 5,111 10,480 32,067

1997 1998 1999 2002

For reasons of prudence in valuation, the positive tax effect of these tax losses on the Corporation Tax

Charge for coming years has not been recognized in the attached consolidated balance sheet, with the

exception of amounts that are not material and those whose future recoverability is not in doubt.

1994 1995 1996Tax year
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Tax credits for export support, for double taxation of dividends and for relief for reinvestment that

were applied to the Corporation Tax Charge for 2002 amounted to 16,114 thousand euros.

The various companies of the Group that have availed themselves of the tax credit for reinvestment

of extraordinary gains in the year have included the information related to them in their corresponding

annual accounts.

Of the total of tax credits, 1,667 thousand euros correspond to tax credits for investments in elements

of the fixed and other noncurrent assets to reduce the environmental impact.

In general, the undertakings that make up the Group and their Temporary Consortiums have open

for tax inspection the last 4 years.

It is not expected that any material liabilities will arise for the Group from any inspections by the tax

authorities.

As at December 31st 2002, the Group had received from financial and insurance entities guarantees

for third parties amounting to 1,404,194 thousand euros, for the most part in respect of construction

bonds.

Additionally, ACS Actividades de Construcción y Servicios, S.A., has provided guarantees amounting

to 591,099 thousand euros to guarantee fulfillment of the commitments acquired in obtaining

Telecommunication licenses (Xfera Móviles, S.A. and Broadnet Consorcio, S.A.), the costs of which

are borne mostly by those companies.

Management is currently developing a draft project for the purpose of reducing the guarantees

granted by Xfera Móviles, S.A. This proposal is based on the reduction of guarantees from the

current 537,436 thousand euros down to 93,564 thousand euros. Simultaneously, a renegotiation

process of the commitments and liabilities assumed by Xfera Móviles, S.A. is in progress.

The Group’s management considers that the liabilities not foreseen as at the 2002 year-end that

might arise from these guarantees would not be material.

Guarantee commitments to third parties20

Income and expenditure21

a)  BY BUSINESS SECTOR 
     Construction 2,199,177
       Civil engineering 1,260,753
       Building 938,424
     Services 2,265,037
       Communications and Energy 1,809,461
       Environment 313,483
       Passenger transport 142,093
    Inter-Group and Holding eliminations (44,027)
    Total 4,420,187
b)  BY MARKETS 
     National market 3,900,317
     External market: 519,870

Europe 365,756
America                  140,476
Other 13,638

     Total 4,420,187

21.1.  D i s t r i b u t i o n  o f  t u r n o v e r

The net turnover for the Group’s ordinary business was distributed as follows:

Thousand Euros

Thousand Euros

National market 3,392,533
  Civil engineering 2,019,191
  Building 1,373,342
External market 37,127
Total order book 3,429,660

Turnover in the Construction business had the following distribution by customer type:

Central Administration 797,121
Regional Administrations 393,698
Local Authorities 138,873
Private Customers 741,395
External 128,090
Total Construction 2,199,177

At December 31st 2002 orders for the Construction business amounted to 3,429,660 thousand euros

whilst those for Services stood at 3,992,864 thousand euros.

By geographical markets and type of project the construction order book was made up as follows:



135

ACS GROUP ANNUAL REPORT
2002

134

5.5. Annual consolidated financial
statements for 2002 

ECONOMIC AND FINANCIAL INFORMATION5
C. CONSOLIDATED REPORT

Higher Graduates 1,595
Graduates 2,133
Technicians 2,183
Administrative staff 2,351
Remaining personnel 23,567
Total 31,829

Category Number of employees

During the financial year 2002, the transactions in foreign currency for sales and services provided

amounted to 128,987 thousand euros and for purchases and services received amounted to 66,710

thousand euros.

21.2.  Personnel

The average number of persons employed by the Group companies during 2002 was 31,829, of

whom 24 were employees of the Parent Company.

The average number of employees by professional categories was as follows:

Minority
interests

21.4.  C o n t r i b u t i o n  o f  e a c h  c o m p a ny  t o  t he  c o ns o l i da t e d  r e s u l t

The contribution of each sub-Group included in consolidation in the financial year 2002 was as follows:

ACS, Actividades de Construcción y Servicios (35,935) -- (35,935)
ACS, Proyectos, Obras y Construcciones Sub-Group 62,200 -- 62,200
Vías Sub-Group 16,307 136 16,443
Inmobiliario Sub-Group 10,059 -- 10,059
Cobra/Eyra Sub-Group 29,460 71 29,531
Etra Sub-Group 11,683 -- 11,683
Semi/Maessa Sub-Group 10,309 (55) 10,254
Api Sub-Group 6,231 68 6,299
Imes/Venelín Sub-Group 14,741 (154) 14,587
Roura Sub-Group 753 -- 753
Tecmed Sub-Group 10,509 (745) 9,764
Continental Auto Sub-Group 17,084 28 17,112
Concessions Sub-Group 28,661 -- 28,661
Total 182,062 (651) 181,411

Aggregate
result

Result
attributable to
Parent Company

21.3.  E x t r a o r d i n a r y  r e s u l t s

The following items are prominent in the extraordinary results caption:

• Gain or disposal of equity method holdings corresponds to the gain on the sale of Autopista

Trados, S.A.

• The gain on fixed and other noncurrent assets corresponds mainly to the sale of vehicles of

Continental Auto and the sale of assets not necessary for the activity.

•  The variation in provisions for tangible fixed assets, intangible assets and control portfolio corresponds

mainly to the provision to adjust the holding in Xfera Móviles, S.A. to its theoretical book value.

• Extraordinary expenses mainly include the provision for third-party liability and other estimated

risks, as stated in notes 11 and 17.

Remuneration of members of the Board of Directors

The Remuneration earned by members of the Board of Directors of the Parent Company received

from all Group companies in which they are Officers or Directors amounted to 5,683 thousand euros

in 2002 for salaries and professional fees and 1,427 thousand euros in respect of directors’ fees.

The Parent Company has no commitments in respect of pensions to the members of the Board

of Directors.

At its meetings held on December 16th 1999 and on June 13th 2000 and lastly on March 21st, 2002,

the Board of Directors of ACS Actividades de Construcción y Servicios, S.A., making use of the

authorization granted by the Shareholders General Meeting on June 29th 1999, decided to establish

a Stock Options Plan on shares of ACS Actividades de Construcción y Servicios, S.A., with the

following characteristics:

Number of shares covered by the Plan: Initially the number was 1,095,000 shares, later expanded

by a further 192,235 shares.

Other information22
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Beneficiaries: 24 executives, classified in 4 categories: 1st category: 1 beneficiary with 302,118 shares;

2nd category: 5 beneficiaries with options on between 147,670 and 70,000 shares each; 3rd category:

13 beneficiaries with 28,000 shares each; and 4th category: 5 beneficiaries with 15,000 shares each.

The purchase price is to be 27.31 euros per share for a total of 1,095,000 shares and 30.57 euros

for the remaining 192,235 shares.

The options may be exercised in three equal parts, that may be accumulated at the option of the

beneficiaries, during the fourth, fifth and sixth years as from and including January 1st 2000.

Taxes and withholding taxes are to be borne by the beneficiaries.

At December 31st 2002 ACS’s shares were quoted at 30.65 euros, and therefore no provision was

recorded in this connection.

Environment

Environmental assets

The main environmental nature assets correspond to facilities for depuration, bio-filters and other

fixed assets whose purpose is to minimize damage to the environment. The amount of these

assets, net of depreciation, at December 31st 2002 was 9,227 thousand euros.

Environmental expenditure

The environmental nature expenditure incurred was not of significant amount in the Profit and

Loss Account.

Long-term obligations and Contingent liabilities

In relation with the possible contingencies that could occur in environmental issues, the directors

of the ACS Group consider that these are sufficiently covered with the third-party liability

insurance policies arranged; the provisions for probable or certain third-party liability, current

lawsuits or indemnities are included under the provisions for risks and charges (see note 17)

of unimportant amounts.

The guarantees provided for the restoration plans to be performed to restore to their original

situation the land on which the Group has installed plants or performs its production activity

amount to 2,834 thousand euros.

Auditor Fees

The fees corresponding to the Audit of the Accounts in 2002 of the companies comprising the

Consolidated Group amount to 1,350 thousand euros. The fees billed by the Auditors during the

financial year 2002 for other services amount to 91 thousand euros.

On January 15th, 2003, the Company filed with CNMV a public share purchase offer for up to 10%

of the shares of Grupo Dragados, S.A. at the price of 22.22 euros share. The prospectus was approved

by the CNMV on February 14th, 2003, and it specified that the objective of this acquisition was to

strengthen the Company’s strategic position within the Grupo Dragados. No agreements have been

made towards a merger with the mentioned Company, only the intention of proposing a study of

the advisability and desirability of such a merger.

The CNMV communicated the positive result of the acceptance terms on March 21st, 2003. It was

accepted by 59,938 shareholders, that came forward with a total of 106,763,025 shares, resulting in

a demand of 619.5% over the offer. As a result, the minimum allocation for each acceptance has been

established at 72 shares. As a consequence of this and of the established distribution, a total of

17,221,599 shares have been asigned, representing 9.99 % of the capital of Grupo Dragados, S.A.

The acquisition offer was financed by extending the syndicated loan granted by the Caja de Ahorros

y Monte de Piedad de Madrid and Caixa D’ Estalvis i Pensions de Barcelona by an amount of 382,664

thousand euros, for the purchase of 23.5% of Grupo Dragados, S.A. (see note 13) with expiration

date on March 21st, 2004 or an earlier date if long-term financing is obtained, the rest of the conditions

of the initial loan remaining unaltered.

Subsequent events23

These consolidated financial statements are presented on the basis of accounting principles generally

accepted in Spain. Certain accounting practices applied by the Group that conform with generally

accepted accounting principles in Spain may not conform with generally accepted accounting

principles in other countries.

Explanation added for translation to English24
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% holding

PARENT  
ACS, Actividades de Construcción
y Servicios, S.A.
Avda. de Pío XII, 102, Madrid Parent Company     

CONCESSIONS       
Inversora de Infraestructuras, S.A.
Avda. de Burgos, 16-D, 3º dcha., Madrid Concessions 100.00  100.00 40,434

Sociedad Promotora de Proyectos
Integrados, PR PISA, S.A.  Concessions studies Cobra Instalaciones
Avda. de Burgos, 16-D, 3º dcha., Madrid and promotions 66.67 33.33 100.00 270 y Servicios, S.A.

CONSTRUCTION
Subgroup ACS
ACS, Proyectos, Obras
y Construcciones, S.A.
Avda. de Pío XII, 102, Madrid Construction 100.00  100.00 151,049

Acainsa, S.A. ACS, Proyectos, Obras y
Orense, 34, Madrid Real-estate  99.99 99.99 2,984 Construcciones, S.A. 
ACS Chile, S.A. ACS, Proyectos, Obras y
Santiago de Chile (Chile) Construction 98.48 1.52 100.00 46,512 Construcciones, S.A. 
ACS Colombia, S.A. ACS, Proyectos, Obras y 
Santa Fe de Bogotá (Colombia) Construction 92.00 8.00 100.00 717 Construcciones, S.A.

Aparcamiento Tramo C.
Rambla-Coslada, S.L. Parking ACS, Proyectos, Obras y
Orense, 34, Madrid  operations  99.99 99.99 2,299 Construcciones, S.A.

Cariátide, S.A. ACS, Proyectos, Obras y
Orense, 34, Madrid Real-estate holding  99.99 99.99 1,786  Construcciones, S.A.

Castellano Leonesa de Minas, S.A. ACS, Proyectos, Obras y
Prado de la Guzpeña (León) Inactive mining  100.00 100.00 449  Construcciones, S.A.

Corporación ACS, Proyectos, Obras
Constructora y Construcciones, S.A. 
del Sur, S.A. de C.V. and Ginés Navarro
Cuernavaca (Mexico) Construction  99.88 99.88 0 Construcciones, S.A. de C.V.

Gestifisa, S.A. Aparcamiento Tr. C. 
Orense, 34, Madrid Real-estate  100.00 100.00 109 Rambla-Coslada, S.L.

Ginés Navarro
Construcciones, S.A. de C.V. ACS, Proyectos, Obras y 
(Mexico) Construction  100.00 100.00 0 Construcciones, S.A.

Hullera Oeste de Sabero, S.A. ACS, Proyectos, Obras y
Ramiro Valbuena, 16, León Inactive mining  100.00 100.00 304  Construcciones, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activityCompany and address

% holding

Inmobiliaria Alabega, S.A. ACS, Proyectos, Obras y
Orense, 34, Madrid Real-estate  99.99 99.99 5,993  Construcciones, S.A.

Lucampa, S.A. ACS, Proyectos, Obras y
Orense, 34, Madrid Real-estate  99.99 99.99 1,683  Construcciones, S.A.

Promotora Inmobiliaria La Cima, C.V. ACS, Proyectos, Obras y
(Mexico) Real-estate  99.84 99.84 0  Construcciones, S.A.

Protide, S.A. Aparcamiento Tr. C.
Orense, 34, Madrid Real-estate  100.00 100.00  60 Rambla-Coslada, S.L.

Residencial Leonesa, S.A. Aparcamiento Tr. C.
Ramiro Valbuena, 12, León Real-estate  100.00 100.00 60 Rambla-Coslada, S.L.

Subgroup Vías       
Vías y Construcciones, S.A.
Orense, 11, Madrid Construction 99.99  99.99 47,567

Apadil, Armaduras, Plásticos
y Accesorios de Iluminación, S.A.
(Portugal)  Corporate image  99.96 99.96 3,636 Roura Cevasa, S.A.

Cevasa & Roura Brasil, Ltda.
(Brazil) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Cevasa & Roura Chile, S.A.
(Chile) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Cevasa & Roura Venezuela, S.A.
(Venezuela) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Cevasa Internacional, S.A.
Paris (France ) Corporate image  100.00 100.00 227 Roura Cevasa, S.A.

Cevasa Perú, S.A.
(Peru) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Electrén, S.A.
Raimundo Fdez. Villaverde, 53, Madrid Specialized construction  99.99 99.99 1,503 Vías y Construcciones, S.A.

Gasoductos y Redes Gisca, S.A.
Orense, 11, Madrid Construction  52.50 52.50 1,250 Vías y Construcciones, S.A.

Parque Ávila
Orense, 11, Madrid Real-estate  100.00 100.00 902 Vías y Construcciones, S.A.

Proconvías, S.A.
Orense, 11, Madrid Real-estate  100.00 100.00 60 Vías y Construcciones, S.A.

Roura Cevasa Argentina, S.A.
(Argentina) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activityCompany and address
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Roura Cevasa Publicidad, S.A.
(Argentina) Corporate image  100.00 100.00 0 Roura Cevasa, S.A.

Roura Cevasa, S.A.
Caracas, 5, Barcelona Corporate image  100.00 100.00 18,088 Vías y Construcciones, S.A.

Vías y Construcciones Portugal, 
S.G.P.S., S.A. (Portugal) Portfolio company  100.00 100.00 2,620 Vías y Construcciones, S.A.

Subgroup REAL-ESTATE
Comunidades Gestionadas, S.A. (COGESA) ACS, Proyectos, Obras y
Orense, 34, Madrid Real-estate 99.99 0.01 100.00 18,282  Construcciones, S.A.

Residencial Montecarmelo, S.A.
Orense, 34, Madrid Real-estate  100.00 100.00 481 Cogesa and Roperfeli, S.L.

Roperfeli, S.L. Cogesa and ACS, Proyectos,
Orense, 34, Madrid Real-estate  100.00 100.00 9 Obras y Construcciones, S.A.

SERVICES
ACS, Servicios, Comunicaciones
y Energía, S.L.
Avda. de Pío XII, 102, Madrid Services 99.67 0.33 100.00 141,382 Cogesa

FACILITIES AND MAINTENANCE
Subgroup Cobra
Cobra Instalaciones ACS, Servicios,
y Servicios, S.A. Comunicaciones
Cardenal Marcelo Spínola, 10, Madrid Services  100.00 100.00 44,162 y Energía, S.L.

Actividades de Instalaciones
y Servicios, Cobra, S.A.
Carrera 13 nº 77-22 Of. 401 Cobra Instalaciones
Santa Fé de Bogotá (Colombia) Services  100.00 100.00 29 y Servicios, S.A.

Actividades de Montajes
y Servicios Méjico Cobra Instalaciones
Nuevo León (México) Services  100.00 100.00 0 y Servicios, S.A.

Actividades de Montajes
y Servicios, S.A. Cobra Instalaciones
Nuestra Señora y Servicios, S.A.
de Fátima, 38, La Coruña Services  100.00 100.00 60 and Moncobra, S.A.

Actividades de Servicios
e Instalaciones, S.A.
Calle A, 5-01 Zona 12 Cobra Instalaciones
Guatemala City (Guatemala) Services  98.00 98.00 12 y Servicios, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

% holding

Argencobra, S.A.
Viamonte, 1145 Cobra Instalaciones
Buenos Aires 1053 (Argentina) Services  100.00 100.00 501 y Servicios, S.A.

Atil-Cobra, S.A. Cobra Instalaciones
Cardenal Marcelo y Servicios, S.A.,
Spínola, 10, Moncobra, S.A., Cobra
Madrid Industrial installations  100.00 100.00 473 Inversiones y Gestión, S.L.

C.A. Group, S.A.
Viamonte, 1145,
Buenos Aires 1053 (Argentina) Installations  60.00 60.00 42 Atil-Cobra, S.A.

Catalana . Cobra Instalaciones y
de Treballs Publics, S.A Servicios, S.A.
Pi i Margall, 82, Barcelona Services  100.00 100.00 88 and Moncobra, S.A.

Cobra Bahia Instalaçoes
y Servicios Ltda. Cobra Instalaciones
Rua B. Lot Lauro de Freitas (Brazil) Services  100.00 100.00 0 y Servicios, S.A. (Brazil)

Cobra Bolivia, S.A.
Rosendo Gutiérrez, 686 - Sopocach - Cobra Instalaciones y
La Paz (Bolivia) Services  100.00 100.00 7  Servicios, S.A. and Others

Cobra Chile, S.A.
Avda. José Pedro Alessandri, 2323     Cobra Instalaciones y
Macul Santiago (Chile) Services  100.00 100.00 266  Servicios, S.A. and Others

Cobra Ecuador, S.A.
Isla Genovesa N-43 - 192 - Cobra Instalaciones
Quito (Ecuador) Services  100.00 100.00 0 y Servicios, S.A.

Cobra Ingeniería Cobra Instalaciones y
de Montajes, S.A. Servicios, S.A.
Fernando Villalón, 3, Sevilla Services  100.00 100.00 60 and Moncobra, S.A.

Cobra Instalaciones y Servicios Ltda.
Rua Castro Alves, 241 Cobra Instalaciones y
Canoas RS (Brazil) Services  100.00 100.00 842  Servicios, S.A. and Others

Cobra Instalaciones
y Servicios, S.A.
La Vereda, 6 - Nave 4 Manoguayabo. Cobra Instalaciones y
Santo Domingo (Dominican R.) Services  100.00 100.00 266  Servicios, S.A. and Others

Cobra Instalaciones
y Servicios Internacional, S.L. Cobra Instalaciones
Cardenal Marcelo Spínola, 10, Madrid Services  100.00 100.00 3 y Servicios, S.A.

Cobra Inversiones y Gestión, S.L. Cobra Instalaciones y
Cardenal Marcelo Spínola, 10, Madrid Portfolio company  100.00 100.00 393  Servicios, S.A and PR PISA

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activityCompany and address Company and address
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Cobra Perú II
Abelardo Quiñones, 890,
Iquitos Loreto (Peru) Services  100.00 100.00 0 Cobra Perú

Cobra Servicios Auxiliares, S.A.  Cobra Instalaciones y Servicios, S.A.
Cardenal Marcelo Spínola, 10, Madrid Services  100.00 100.00 60 and Catalana de Treballs Publics, S.A.

Cobra Sistemas de Seguridad, S.A. Installing of Cobra Instalaciones y
Cardenal Marcelo Spínola, 10, Madrid security systems  100.00 100.00 120 Servicios, S.A. and Moncobra, S.A.

Cobra Sistemas y Redes, S.A. Cobra Inversiones y Gestión, S.L. and
Cardenal Marcelo Spínola, 10, Madrid Facilities  100.00 100.00 177  Cobra Instalaciones y Servicios, S.A.

Cobra Perú, S.A. Cobra Instalaciones y
Jr Salaverry, 30 - Callao-Lima (Peru) Services  100.00 100.00 6,661  Servicios, S.A and Others

Emplogest, S.A.
Rua Profesor Fernando de Fonseca, Cobra Instalaciones y
Lote B-1 Lisboa (Portugal) Portfolio company  98.25 98.25 1,283 Servicios, S.A and Others

Hidrolazán, S.L. Construction and operation Obras Hidraúlicas
Paseo de la Castellana, 167, Madrid of electric miniplants  100.00 100.00 3 y Viarias, S.A.

Injar
León y Castillo, 411 - oficina 4A,
Las Palmas de Gran Canaria Services  100.00 100.00 4,808 Atil-Cobra, S.A.

Instalaciones y Servicios,
Codeni, S.A. Cobra Instalaciones y
Ciudad de Masaya (Nicaragua) Services  100.00 100.00 0  Servicios Internacional, S.L.

Iscobra
Rua Gral. Bruce, 810, Cobra Instalaciones
Río de Janeiro (Brazil) Services  100.00 100.00 0 y Servicios, S.A. (Brazil)

Mexicobra, S.A. de C.V.
Alejandro Dumas, 160 Colonia Polanco Cobra Instalaciones
Reforma 11500, Mexico DF (Mexico) Services  100.00 100.00 (524) y Servicios, S.A.

Moncobra Canarias Instalaciones, S.A.
León y Castillo, 238, Cobra Instalaciones y
Las Palmas de Gran Canaria Installations  100.00 100.00 60 Servicios, S.A and Moncobra, S.A.

Moncobra, S.A. Cobra Instalaciones y Servicios, S.A.
Cardenal Marcelo Spínola, 10, Madrid Installations  100.00 100.00 4,185 and Cobra Servicios Auxiliares, S.A.

MPC Engenheria Ltda.
Rua B, Quadra 06 - Lote 14 - Jardín Brastia - Cobra, Instalaciones
Pernanbues - Salvador de Bahia (Brazil) Services  75.00 75.00 (1,060) y Servicios, S.A.

Obras Hidraúlicas y Viarias, S.A. Cobra Instalaciones
Paseo de la Castellana, 167, Madrid Construction  100.00 100.00 5,680 y Servicios, S.A.

     

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

% holding

Procme, Ltda.
Rua Prof. de Cavaco Silva, 13 - Cobra Instalaciones
Edificio Ciencia II - Tagus Parte - y Servicios, S.A.,
2780-920 Oeiras (Portugal) Portfolio company  74.55 74.55 703 Emplogest, S.A. and Others

Sistemas Electrónicos Coinel, S.A. Cobra Instalaciones y
Cardenal Marcelo Spínola, 10, Madrid Services  100.00 100.00 31 Servicios, S.A. and Others

Spcobra Instalacoes e Servicos, Ltda. Cobra Instalaçoes
Rua Joao Ventura Bautista, 986 - y Servicios Ltda.
Vila Guilherme - Sao Paulo (Brazil) Services  56.00 56.00 (562) (Brazil) and Others

Tedagua, S.A. Cobra Instalaciones
Polígono de Arinaga II Fase, y Servicios, S.A.
Agüimes (Gran Canaria) Installations  100.00 100.00 5,247 and Moncobra, S.A.

Subgroup Etra
Electronic Traffic, S.A. ACS, Servicios,
Tres Forques, 147, Comunicaciones
Valencia Traffic regulation  100.00 100.00 22,298  y Energía, S.L.

Enq, S.L.
Pol. Ind. C/F nº 13 - Mutilua Baja, Pamplona Software  99.54 99.54 1,166 Electronic Traffic ,S.A.

Equipos de Señalización
y Control, S.A.
Severino Cobas, 100, Vigo (Pontevedra) Traffic regulation  100.00 100.00 571 Electronic Traffic, S.A.

Etra Cataluña, S.A.
Mercuri, 30-32, Barcelona Traffic regulation  100.00 100.00 2,626 Electronic Traffic, S.A.

Etra Interandina, S.A.
c/ 100 Nº 8a-51- Of. 610 "Torre B"
Santa Fe de Bogotá (Colombia) Traffic regulation  100.00 100.00 129 Electronic Traffic, S.A.

Etra Investigación y Desarrollo, S.A.
Tres Forques, 147, Valencia R+D  100.00 100.00 3,330 Electronic Traffic, S.A.

Etralux, S.A.
Tres Forques, 147, Valencia Traffic regulation  100.00 100.00 1,503 Electronic Traffic, S.A.

Etra Norte, S.A.
Bizcargi, Bloque 2 nº 5, Bilbao Traffic regulation  100.00 100.00 601 Electronic Traffic, S.A.

Hidrogestión, S.A.
Avda. Manoteras, 28, Madrid Management of water  100.00 100.00 7,314 Electronic Traffic, S.A.

Lumican, S.A.
Arco, 40, Gran Canaria Traffic regulation  100.00 100.00 307 Electronic Traffic, S.A.

Monelec, S.A.
Cerraristas, 14, Málaga Traffic regulation  100.00 100.00 2,284 Etralux, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activityCompany and address Company and address
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Murciana de Tráfico, S.A.
Carril Molino Nerva (Murcia) Traffic regulation  100.00 100.00 565 Electronic Traffic, S.A.

Sidetel, S.A.
Avda. Manoteras, 28, Madrid Traffic regulation  100.00 100.00 385 Electronic Traffic, S.A.

Tecnología de Sistemas
Electrónicos, S.A. (EYSSA-TESIS)
Rua General Pimienta de Castro, 11-1º
1740-018 Lisboa (Portugal) Traffic regulation  100.00 100.00 7,878 Electronic Traffic, S.A.

Subgroup Eyra
Energías y Recursos Ambientales, S.A. ACS, Servicios,
Avda. Pío XII, 102, Madrid Renewable energies  100.00 100.00 4,207 Comunicaciones y Energía, S.L.

Covaersa Production and construction Energías y Recursos
Sagrado Corazón de Jesús, 17, Alicante of energy facilities  50.00 50.00 150 Ambientales, S.A.

Easa Somozas, S.A. Energías Ambientales, S.A.
José Luis Bugallal M-10, La Coruña Energy production  46.56 46.56 577  and Others

Energías Ambientales de Novo, S.A. Energías y Recursos
José Luis Bugallal M-10, La Coruña Energy production  60.00 60.00 889 Ambientales, S.A. and Others

Energías Ambientales de Vimianzo, S.A. Energías y Recursos
José Luis Bugallal M-10, La Coruña Energy production  60.00 60.00 2,879 Ambientales, S.A. and Others

Energías Ambientales, S.A. Energías y Recursos
José Luis Bugallal M-10, La Coruña Energy production  60.00 60.00 9,304 Ambientales, S.A. and Others

Parque Eólico El Perul, S.L. Energías y Recursos
Cardenal Marcelo Spínola, 10, Madrid Energy production  51.00 51.00 6 Ambientales, S.A.

Parque Eólico el Valdecarro, S.L. Energías y Recursos
Cardenal Marcelo Spínola, 10, Madrid Energy production  100.00 100.00 6 Ambientales, S.A.

Parque Eólico La Boga, S.L. Energías y Recursos
Cardenal Marcelo Spínola, 10, Madrid Energy production  100.00 100.00 6 Ambientales, S.A.

Parque Eólico La Nava, S.L. Energías y Recursos
Cardenal Marcelo Spínola, 10, Madrid Energy production  100.00 100.00 6 Ambientales, S.A.

Sociedad Eólica de la Enderrocada, S.A. Energías y Recursos
Amistat, 23, Barcelona Energy production  48.00 48.00 2,753 Ambientales, S.A. and Others

Vent Sol y Energía, S.A. Energías y Recursos
Mayor, 11, Crevillente (Alicante) Energy  50.00 50.00 50 Ambientales, S.A.

Subgroup Semi
Sociedad Española de Montajes
Industriales, S.A. (SEMI) ACS, Servicios,
Barquillo, 19, Madrid Services  99.73 99.73 7,092 Comunicaciones y Energía, S.L.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

% holding

Construcciones Dorsa, S.A.
Cristóbal Bordiu, 35 - 5º Sociedad Española de
oficina 515-517, Madrid Construction  99.99 99.99 90 Montajes Industriales, S.A.

Intebe Mantenimientos,
Ctra. Comarcal 1411 - PK 91,  Ayuda a la Explotación y
Cercs (Barcelona) Maintenance  67.00 67.00 162  Servicios, S.A. (MAESSA)

Maessa Telecomunicaciones, S.A. Mantenimientos,
(Maetel) Ayuda a la Explotación y
Dr. Cerrada, 24, Zaragoza Assembly  99.40 99.40 180  Servicios, S.A. (MAESSA)

Mantenimientos, Ayuda a la Explotación ACS, Servicios,
y Servicios, S.A. (MAESSA) Industrials Comunicaciones y Energía, S.L. and
Gran Vía, 67, Madrid  Maintenances  100.00 100.00 2,344 Sociedad Española de Montajes, S.A.

Mexsemi, S.A. de C.V.
Varsovia, 36 - ap. 401 - Col. Juárez - Sociedad Española de
06600 Mexico D.F. (Mexico) Services  90.00 90.00 5 Montajes Industriales, S.A.

Societe Espagnole de Montage
Industriel du Maroc, S.A.
22, Rue Le Catelet, Appt. Nº 16 Sociedad Española de
Sémétage-Belvédére- Casablanca (Morocco) Services  99.99 99.99 210 Montajes Industriales, S.A.

Subgroup Api
Aplicación de Pinturas, API, S.A. Painting and ACS, Servicios,
General Moscardó, 27, Madrid  signaling  100.00 100.00 3,907 Comunicaciones y Energía, S.L.

API Conservación, S.A. Road
General Moscardó, 27, Madrid conservation  100.00 100.00 211 Aplicación de Pinturas, API, S.A.

API Fabricación, S.A.
Raso de la Estrella s/n, Aranjuez (Madrid) Manufacturing  100.00 100.00 350 Aplicación de Pinturas, API, S.A.

Salmantina de Seguridad Vial, S.A. Construction
América, 2, Los Villares de la Reina (Salamanca) and signaling  100.00 100.00 60 Aplicación de Pinturas, API, S.A.

Trafiurbe Comercio e Industria
Maquinas para Sinalizaço, S.A.
Quinta das Mas Fetais Camarate, Painting and
2685-561 - Sacavem (Portugal)  signaling  60.00 60.00 575 Aplicación de Pinturas, API, S.A.

Subgroup Imes
Instalaciones y Montajes Eléctricos, S.A. ACS, Servicios,
(IMES) Comunicaciones y
Avda. Ramón y Cajal, 107, Madrid Services 0.33 99.67 100.00 57,367  Energía, S.L.

Venezolana de Limpiezas Industriales, C.A.
(Venelín)
Caracas (Venezuela) Cleaning 82.80  82.80 1,057

Direct Indirect Total Net cost
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Albatros Logistic, S.A.
Doctor Franklin, 13-24, Instalaciones y Montajes
Pol. Indust. San Marcos, Getafe (Madrid) Storage  100.00 100.00 2,892  Eléctricos, S.A. (IMES)

Albatros Logistic Maroc, S.A. Storage and distribution of
Casablanca (Morocco) telecommunication equipment  75.00 75.00 303 Albatros Logistic, S.A.

Cosersa, S.A.  Instalaciones y Montajes
Avda. Ramón y Cajal, 107, Madrid Industrial Cleaning  100.00 100.00 210 Eléctricos, S.A. (IMES)

Dimática, S.A. Commercialization of Instalaciones y Montajes
Pradillo, 48 y 50, Madrid computer equipment  100.00 100.00 120  Eléctricos, S.A. (IMES)

Josébeso Venezolana de Limpiezas
(Venezuela) Industrial Cleaning  100.00 100.00 78 Industriales, C.A. (Venelín)

Mimeca Venezolana de Limpiezas
(Venezuela) Industrial Cleaning  100.00 100.00 42 Industriales, C.A. (Venelín)

Promservi, S.A. Instalaciones y Montajes
Avda. Ramón y Cajal, 107, Madrid Real-estate promotion  100.00 100.00 1,503  Eléctricos, S.A. (IMES)

Sermacon Venezolana de Limpiezas
(Venezuela) Industrial Cleaning  100.00 100.00 54 Industriales, C.A. (Venelín)

Sermicro, S.A. Maintenance Instalaciones y Montajes
Pradillo, 48 y 50, Madrid computer equipment  100.00 100.00 120 Eléctricos, S.A. (IMES)

Serveis Catalans
Ntra. Sra. de Bellvitche, 238-244, Instalaciones y Montajes
Barcelona Electric facilities  100.00 100.00 60 Eléctricos, S.A. (IMES)

Weinfer Venezolana de Limpiezas
(Venezuela) Industrial Cleaning  100.00 100.00  Industriales, C.A. (Venelín)

ENVIRONMENT
Técnicas Medioambientales,
TECMED, S.A.
Albasanz, 16, Madrid Environment 100.00  100.00 93,482

Alfa Servicios Medioambientales, S.L. Técnicas Medioambientales,
Albasanz, 16, Madrid Environment  51.00 51.00 2  TECMED, S.A.

Aseo Urbano Medio Ambiente, S.L. Técnicas Medioambientales,
Albasanz, 16, Madrid Environment  100.00 100.00 6,523 TECMED, S.A.

Blas Moreno, S.L. Técnicas Medioambientales,
Avda. Mistral, 44, Barcelona Environment  60.00 60.00 (63) TECMED, S.A.

Centro de Transferencias, S.A. Técnicas Medioambientales,
Polígono Los Barriales, s/n, Valladolid Environment  70.00 70.00 1,210 TECMED, S.A.

Claerh, S.A.
Pol. Ind. Oeste, Alcantarilla, (Murcia) Environment  51.00 51.00 230 Consenur

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

% holding

Consenur, S.A.
Pol. Ind. Finanzauto, c/ Ebro, Técnicas Medioambientales,
Arganda del Rey (Madrid) Environment  100.00 100.00 1,863   TECMED, S.A. and SOCAMEX, S.A.

Cytrar, S.A. de C.V. Tecmed Técnicas Medioambientales
(Mexico) Environment  100.00 100.00 3,524 de México, S.A. de C.V.

Ejido Medioambiente, S.A. Técnicas Medioambientales,
Paraje Chozas de Redondo, El Ejido (Almería) Environment  65.00 65.00 218 TECMED, S.A. and SOCAMEX S.A.

Empordanesa de Neteja, S.A. Técnicas Medioambientales,
Avda. Mistral, 44, Barcelona Environment  60.00 60.00 (271) TECMED, S.A.

Galvagestió, S.A.
Industria s/n, Nave 4, Técnicas Medioambientales,
Pol. Ind. "El Sur", El Papiol (Barcelona) Environment  51.00 51.00 (211) TECMED, S.A.

Gestión y Protección Ambiental, S.L.
Condado de Treviño, 19, Burgos Environment  53.00 53.00 101 Cetransa

Investambiente, S.A. Técnicas Medioambientales,
(Portugal) Environment  52.00 52.00 175 TECMED, S.A.

Novabeira, S.A. Técnicas Medioambientales, TECMED, S.A.,
(Portugal) Environment  50.16 50.16 17 Investambiente, S.A. and Novaflex, S.A.

NOVAFLEX, Técnicas de Medio Ambiente, S.A. Técnicas Medioambientales,
(Portugal) Environment  100.00 100.00 1,393 TECMED, S.A.

Orto, Parques y Jardines, S.L. Aseo Urbano, S.A.
Luçar Dòcean s/n, Parroquia de Orto (La Coruña) Environment  100.00 100.00 3,566 and Socamex, S.A.

Parques y Jardines Conservación, S.A. Técnicas Medioambientales,
Barrio de la Torre, 56, Santander Environment  60.00 60.00 36 TECMED, S.A.

Procesadora de Residuos Urbanos
de Valencia, S.A. (PRUVALSA) Técnicas Medioambientales,
(Venezuela) Environment  82.00 82.00 135  Venezuela, S.A.

Real Verde, Ltda.
(Portugal) Environment  95.00 95.00 80 Novaflex, S.A.

Recuperación Integral de Residuos
de Castilla y León, S.A.
Pol. Ind. Ntra. Sra. de Los Ángeles. Técnicas Medioambientales,
Parcela 10, naves 8 y 9, Palencia Environment  100.00 100.00 108  TECMED, S.A. and Consenur, S.A.

Residuos de la Janda, S.A.
La Barca de Vejer s/n, Técnicas Medioambientales,
Vejer de La Frontera (Cádiz) Environment  60.00 60.00 (13) TECMED, S.A.

Residuos Sólidos Urbanos de Jaén, S.A. Técnicas Medioambientales,
Palacio de la Excma. Diputación de Jaén, Jaén Environment  60.00 60.00 216 TECMED, S.A.

Sanypick Plastic, S.A. Técnicas Medioambientales,
Albasanz, 16, Madrid Environment  51.00 51.00 30 TECMED, S.A.
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Sermed, S.A. Técnicas Medioambientales,
Albasanz, 16, Madrid Medical Services  100.00 100.00 1,202 TECMED, S.A. and SOCAMEX S.A.

Sevicios Corporativos TWC, S.A. de C.V. Tecmed Técnicas Medioambientales
(Mexico) Environment  100.00 100.00 180  de México, S.A. de C.V.

Sistemas de Incineración y Depuración, S.L. (SINDE) Valenciana de Protección
Ctra. San Vicente-Agost km 10,2 (Alicante) N/A  99.55 99.55 (14) Ambiental, S.A.

Socamex, S.A.
Cabalto s/n, Par. 213. Técnicas Medioambientales,
Pol. San Cristóbal, Valladolid Environment  100.00 100.00 986 TECMED, S.A. and Consenur, S.A.

Sociedad de Reciclaje Asturiana, Sorea, S.A.
Pol. Ind. Granda II - Nave 1 - Técnicas Medioambientales,
Granda-Siero (Asturias) Environment  51.00 51.00 25 TECMED, S.A.

Steam, S.A.
(France) Environment  27.54 27.54 19 Tecmed Enviroment

Tecmed Environment, S.A. Técnicas Medioambientales,
(France) Environment  77.50 77.50 (353) TECMED, S.A.

Tecmed Técnicas Medioambientales Técnicas Medioambientales,
de México, S.A. de C.V. (Mexico) Environment  100.00 100.00 4,799 TECMED, S.A.

TECMED, Técnicas Medioambientales Técnicas Medioambientales,
de Marruecos, S.R.L. (Morocco) Environment  100.00 100.00 96 TECMED, S.A.

Técnicas de Recuperación e Inertización, S.A. Técnicas Medioambientales,
Albasanz, 16, Madrid Environment  100.00 100.00 60 TECMED, S.A. and Consenur, S.A.

Técnicas Medioambientales Canarias, TMCan, S.A.
Panamá, 34 - Pol. Costa Sur, Santa Cruz Técnicas Medioambientales,
de Tenerife Environment  100.00 100.00 90 TECMED, S.A. and SOCAMEX S.A.

Técnicas Medioambientales Venezuela, S.A. Técnicas Medioambientales,
(Venezuela) Environment  100.00 100.00 360     TECMED, S.A.

Tratamiento de Residuos Sólidos Urbanos, S.A. Tecmed Técnicas Mediambientales
(Mexico) Environment  100.00 100.00 5 de México, S.A. de C.V.

Valenciana de Eliminación de Residuos, S.L.
Real de Montroi - Paraje Cabrera de Pino s/n Técnicas Medioambientales,
(Valencia) Environment  85.00 85.00 1,317 TECMED, S.A.

Valenciana de Protección Ambiental, S.A.
L' Alcudia de Crepins - Polig. El Caneri - Técnicas Medioambientales,
Parcela 6 (Valencia) Environment  99.55 99.55 1,622 TECMED, S.A.

Vertederos de Residuos, S.A. (VERTRESA) Técnicas Medioambientales,
Albasanz, 16, Madrid Environment  83.96 83.96 11,533 TECMED, S.A.

Vicens Orts, S.L. Técnicas Medioambientales,
Via Aurelia, s/n, Salou (Tarragona) Environment  60.00 60.00 (321) TECMED, S.A.

Direct Indirect Total Net cost
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TRANSPORTS TRAVELLER
Continental Auto, S.L. Scheduled
Avda. de América, 9a, Madrid  passenger transport 100.00  100.00 191,395

Alsina Express, S.A. T. Alsina Graells Sur, S.A.
Avda. de América, 9a, Madrid Deliveries  100.00 100.00 63 and Jilosa

Anónima Alsina Graells de A.T., S.A.
Avda. Empresari Josep Segura Scheduled Continental Auto, S.L. and
I Farre, LLeida  passenger transport  100.00 100.00 94 T. Alsina Graells Sur, S.A.

Autobuses Consol, S.A. Scheduled
Puerta del Vado, 1, Alcalá de Henares (Madrid)   passenger transport  51.00 51.00 34 Continental Auto, S.L.

Autocares Discrecionales del Norte, S.L. Unscheduled
Alameda de Urquijo, 85, Bilbao  passenger transport  100.00 100.00 61 Continental Auto, S.L.

Continental Rail, S.A. Vías y Construcciones, S.A.
Avda. de América, 2 - 17 b, Madrid Transport  100.00 100.00 30 and Continental Auto, S.L.

Estación de Autobuses de Andorra, S.A.
Avda. Josep Tarradellas, 42, Anónima Alsina Graells S.A.
Andorra La Vella (Andorra) Stations operation  76.99 76.99 13 de A.T., S.A.

Estación de Servicio Alavesa, S.A. 
Gerezpea, 17, Vitoria Real-estate renting  100.00 100.00 3,470 Continental Auto, S.L.

Explotación Comercial de Intercambiadores, S.A. Stations Continental Auto, S.L.
Avda. de América, 9a, Madrid  operation  100.00 100.00 240 and Jiménez Lopera, S.A.

Intercambiador de Tptes.
de Avenida de América, S.A. Continental Auto, S.L.
Avda. de América, 9a, Madrid Stations operation  100.00 100.00 4,618 and Jiménez Lopera, S.A.

Jiménez Lopera, S.A. 
Avda. de América, 9a, Madrid Goods Transport  100.00 100.00 1,568 Continental Auto, S.L.

S.A.T. La Castellana, S.A. 
Avda. de América, 9a, Madrid Without activity  99.47 99.47 61 Continental Auto, S.L.

Servicios Generales de Automoción, S.A. Supplies and
Alameda de Urquijo, 85, Bilbao  spare parts  100.00 100.00 0 Continental Auto, S.L.

Setra Ventas y Servicios, S.A. Sale of
Límite s/n, Torrejón de Ardoz (Madrid)  spare parts  100.00 100.00 643 Continental Auto, S.L.

Tptes. Alsina Graells Sur, S.A. Scheduled Continental Auto, S.L.
Avda. de América, 9a, Madrid  passenger transport  100.00 100.00 20,504 and Jiménez Lopera, S.A.

Direct Indirect Total Net cost
thousand
of Euros

Companies
with indirect holdingBusiness activityCompany and address Company and address



% holding

Grupo Dragados, S.A. Construction 23.50 23.50 896,959
Avda. de Tenerife, 4-6, S.S. de los Reyes (Madrid) and Services

CONCESSION
Rutas de Pacífico, S.A.
Santiago de Chile (Chile) Concessionaire Company  50.00 50.00 42,600 ACS Chile, S.A.

TELECOMMUNICATIONS
ACS Sonera Telefonía Móvil, S.L.
Orense, 34, Madrid Telecommunications 58.39  58.39 35,203

CONSTRUCTION
ACS, Sacyr Chile, S.A. ACS, Proyectos, Obras
Santiago de Chile (Chile) Construction  50.00 50.00 70  y Construcciones, S.A.
Subgroup REAL-ESTATE
Gaviel, S.A. ACS, Proyectos, Obras
Paseo de Gracia, 29, Barcelona Real-estate  50.00 50.00 703  y Construcciones, S.A.

Grupo Comercializador del Sur, S.A. ACS, Proyectos, Obras
(Mexico) Real-estate  50.00 50,00 0  y Construcciones, S.A.

Nisa Gav, S.A.
Paseo de Gracia, 29, Barcelona Real-estate  50.00 50.00 567 Gaviel, S.A.

SERVICES      
Subgroup Cobra
Cobra Magreb Cobra Instalaciones
Casablanca (Morocco) Inactive 35.00 35.00 13 y Servicios, S.A.

Expansion Transmissao
Avda. Marechal Camera, 160, Transmission Cobra Instalaciones
Río de Janeiro (Brazil)  of energy  25.00 25.00 331 y Servicios, S.A.

Red Eléctrica del Sur, S.A. Transmission
Avda. San Felipe 758, Lima (Peru)  of energy  20.00 20.00 5,932 Cobra Perú, S.A.
Subgroup Eyra
Aldebarán, S.M.E. Energía y Recursos
Amistat, 23, Barcelona Energy production  50.00 50.00 30 Ambientales, S.A.

Parque Eólico Sta. Cruz del Tozo, S.L. Energía y Recursos
Almirante Bonifaz, 3, Burgos Energy production  25.00 25.00 5 Ambientales, S.A.
Subgroup Maessa
SENAXSA Mantenimientos, Ayuda a la
Pol. Ind. Baix Ebre - Parcela 89, Campredo (Tarragona) Assembly  50.00 50.00 30 Explotación y Servicios, S.A. (MAESSA)
Subgroup Api       
Operadora del Pacífico, S.A. Highways
San Sebastián, 2750 - Oficina 404 - Conservation
Las Condes - Santiago de Chile (Chile) and Maintenance  50.00 50.00 84 Api Conservación, S.A.
Subgroup Imes
Cygnus Instalaciones y Montajes
Aguehol, 7, Madrid Air Transport  40.00 40.00 505  Eléctricos, S.A. (IMES)

CORPORATE IMAGE
JC Decaux Cevasa, S.A.
Pol. Ind. Las Mercedes, Madrid Advertising  50.00 50.00 30 Roura Cevasa, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

Companies consolidated under proportional and equity methods
Annex II
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ENVIRONMENT
ABG Técnicas Medioambientales,
Colón de Larrategui, 26, Bilbao Environment  20.00 20.00 38 Tecmed, S.A.

Citri, S.A. Técnicas Medioambientales,
(Portugal) Environment  26.00 26.00 972  Tecmed, S.A.

Desarrollo y Gestión de Residuos, S.A. (Degersa) Técnicas Medioambientales,
Avda. Barón de Cárcer, 37, Valencia Environment  40.00 40.00 24 Tecmed, S.A.

Energía y Medio Ambiente, S.A. Técnicas Medioambientales,
General Moscardó, 27, Madrid Environment  33.00 33.00 0  Tecmed, S.A.

INTERENVASES, S.A.
Pol. Indust. de Araia - Técnicas Medioambientales,
Vial Secundaria s/n, Araia (Álava) Environment  50.00 50.00 359 Tecmed, S.A.

International City Cleaning Company Técnicas Medioambientales,
(Egypt) Environment  30.00 30.00 288  Tecmed, S.A.

Resiges - Gestao de Residuos Hospitalares Ltda. Novaflex, Técnicas
(Portugal) Environment  50.00 50.00 12  do Meio Ambiente

Salmedina Tratamiento de Residuos Inertes, S.L.
Génova, 5, Madrid Environment  50.00 50.00 1,819 Vertedero de Residuos, S.A.

Sistemas de Reducción, S.A. Técnicas Medioambientales,
Pasaje Vicent Marri, 13, Barcelona Environment  40.00 40.00 237 Tecmed, S.A.

Soluciones Bema, S.L. Técnicas Medioambientales,
Somosierra, 24, S. S. de los Reyes (Madrid) Environment  20.00 20.00 2  Tecmed, S.A.

Valdemingómez 2000, S.A.
Albasanz, 16, Madrid Environment  33.58 33.58 1,202 Vertedero de Residuos, S.A.

Zoreda Internacional, S.A. Técnicas Medioambientales,
Rodríguez San Pedro, 5, Gijón Environment  40.00 40.00 30 Tecmed, S.A.

PASSENGER TRANSPORT       
Compañía Navarra de Autobuses, S.A. Scheduled
Ciudad del Transporte, Villacorin (Navarra)  passenger transport  31.24 31.24 1,505 Continental Auto, S.L.

Eix Bus Scheduled S.A. Anónima Alsina
Seraenya, 16, Girona  passenger transport  33.33 33.33 20 Graells De A.T., S.A.

Estación de Autobuses de Cartagena, S.A. Stations
Avda. Tovero Marín, 3, Cartagena (Murcia) operations  27.50 27.50 20 T. Alsina Graells Sur, S.A.

Estación de Autobuses de Vitoria, S.A. Stations
Las Herran, 50, Vitoria  operations  25.00 25.00 23 Continental Auto, S.L.

La Unión Alavesa, S.A. Scheduled
Gerezpea, 17, Vitoria  passenger transport  50.00 50.00 229 Estación de Servicio Alavesa, S.A.

Movelia Tecnologías, S.L. Continental Auto, S.L. and
Avda. de América, 9a, Madrid Transport  28.00 28.00 84  Transportes Alsina Graells Sur, S.A.

Transpisa
Avda. Josep Tarradellas, 42, Scheduled S.A. Anónima Alsina
Andorra La Vella (Andorra)  passenger transport  33.00 33.00 10 Graells De A.T., S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activityCompany and address Company and address
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ACS, Siglo XXI Promociones
Castilla La Mancha, S.A. ACS, Proyectos, Obras
Avda. Pío XII, 102, Madrid Real-estate  51.00 51.00 102  y Construcciones, S.A.

Agencia Riomar
Autonomía, 17, Bilbao Travel agency  50.00 50.00 0 Continental Auto, S.L.

Autopulman Soltur Scheduled
Alameda Recalde, 72, Bilbao passenger transport  50.00 50.00 0 Continental Auto, S.L.

Broadnet Consorcio, S.A.
San Rafael, 1, Alcobendas (Madrid) Telecommunications 21.05  21.05 4,566

Build 2 Edifica, S.A. ACS, Proyectos, Obras
Avda. del Partenón, 4, Madrid Telecommunications  20.53 20.53 1,031  y Construcciones, S.A.

Cevasa do Brasil, S.A.
(Brazil) Without activity  100.00 100.00 0 Roura Cevasa, S.A.

Chipset Siotemas, S.L. Mantenimientos, Ayuda a la
Montezuma, 4 - 1º Of. 8, Santander Computer developments  33.00 33.00 6  Explotación y Servicios, S.A.(MAESSA)

Cier, S.L.
Pol. Ind. Las Merindades nº 6, Construction and operation Energías y Recursos
Villarcayo (Burgos) of renewable energies  50.00 50.00 361 Ambientales, S.A.

Cleón, S.A. ACS, Proyectos Obras
Villanueva, 2, Madrid Real-estate  25.00 25.00 25,337  y Construcciones, S.A.

Codoca C. por A.
Avda. de México, 30, ACS, Proyectos, Obras
Sto. Domingo (Dominican R.) Construction  95.00 95.00 0  y Construcciones, S.A.

Corfica, S.L. ACS, Proyectos, Obras
Josep Tarradellas,14, Barcelona Without activity  50.00 50.00 35  y Construcciones, S.A.

Desarrollos Energéticos Riojanos, S.A.
Pol. Ind. Las Merindades nº 46, Production of Energías y Recursos
Villarcayo (Burgos)  wind power  50.00 50.00 192 Ambientales, S.A.

Disneon, S.A.
Barcelona Without activity  100.00 100.00 60 Roura Cevasa, S.A.

Energía de la Loma, S.A.
Fuentecillas, s/n, Production of Energías y Recursos
Villanueva del Arzobispo (Jaén)  wind power  20.00 20.00 890 Ambientales, S.A.

Energías Ambientales de Outes, S.A. Production of Energías y Recursos
José Luis Bugallal, 14, A Coruña  wind power  60.00 60.00 390 Ambientales, S.A.

Estación de Autobuses
de Almuñécar, S.A. Station
Avda.Juan Carlos I, s/n, Almuñécar, (Granada) of operations  90.00 90.00 0 T. Alsina Graells Sur, S.A.

Ingeniería y Construcciones
Sala Amat, S.A. ACS, Proyectos, Obras
Fontanella, 12 bis, Barcelona Construction  50.00 50.00 3  y Construcciones, S.A.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

% holding

Nevasa Production of Energías y Recursos
Pedro Piquers, 2, Valencia  wind power  51.00 51.00 679  Ambientales, S.A.

P. E. Región de Murcia, S.A. Production of Energías y Recursos
Murcia  wind power  20.00 20.00 90 Ambientales, S.A.

PGA Golf Cataluña, S.A. ACS, Proyectos, Obras
Josep Tarradellas,114, Barcelona Golf course  20.00 20.00 1,482  y Construcciones, S.A.

Safra Energía Eólica, S.A.
Rua, 5 de outubro, 17, Production of
Castanheira de Pera (Portugal)  wind power  60.00 60.00 50 Energías Ambientales, S.A.

Saneamiento Norte
Municipio Escobar, Buenos Aires Management of water  73.00 73.00 0 Hidrogestión, S.A.
(Argentina)

Somersa
Lugar Iglesia, nº 1, Production of Energías y Recursos
As Somozas (A Coruña)  wind power  55.00 55.00 33 Ambientales, S.A.

Urbanismo y Ciudad, S.A. ACS, Proyectos, Obras
Avda.de Europa, 22, Alcobendas (Madrid) Real-estate  25.00 25.00 1,482  y Construcciones, S.A.

Vent, Sol y Energía Energías y Recursos
Valencia Energy  50.00 50.00 48 Ambientales, S.A.

Xfera Móviles, S.A. ACS Sonera
Ribera del Sena, s/n, Madrid Telecommunications  19.96 19.96 74,831 Telefonía Móvil, S.L.

Direct Indirect Total Net cost
(Thousand
of Euros)

Companies
with indirect holdingBusiness activity

Non-consolidated companies
Annex III

Company and address Company and address
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TEMPORARY CONSORTIUM

UTE LAS DEHESAS 95.00% 17,155 395,489

METROLAM 90.00% 88,451 239,284

RADIALES 35.00% 195,616 610,617

UTE EBRO 99.20% 0 198,000

UTE TENERIFE 90.00% 6,918 195,352

UTE ALBADA 100.00% 8,573 175,587

BARAJAS 22.50% 166,128 614,124

M-45 O`DONNELL TO N-IV 50.00% 44,134 181,659

PRESA DE RULES (DAM) 50.00% 10,041 165,189

UTE PISTA 15/33 33.34% 19,477 222,861

MAR DE CRISTAL-N.MINISTERIOS (METRO) 30.00% 49,777 233,049

SANTIAGO-ALTO S.DOMINGO 29.60% 108,072 233,072

GUADARRAMA-4 25.33% 16,420 254,029

METRO L-9 21.00% 4,500 298,586

AUTOPISTA TF-5 (HIGHWAY) 85.00% 22,885 71,306

GUADARRAMA-3 25.33% 13,504 218,418

PARQUE OCEANOGRÁFICO (OCEANOGRAPHIC CENTRE) 40.00% 50,652 138,283

ALGARROBO-FRIGILIANA 50.00% 13,484 110,001

AUTOVÍA LIERES (HIGHWAY) 28.00% 72,448 195,535

PAU LAS TABLAS (URBAN PLANNING PROGRAMME) 50.00% 19,951 108,969

FERIA MUESTRAS 45.00% 5,684 115,287

OLOT – MONTAGUT 55.00% 36,361 93,093

AUTOV. BIERZO-AMBASMESTAS (HIGHWAY) 33.00% 28,495 151,201

UTE LEGIO VII 50.00% 10,284 99,471

HOSPITAL LUGO 50.00% 0 93,897

PAU MONTECARMELO (URBAN PLANNING PROGRAMME) 50.00% 11,284 71,344

UTE MONCLOA 92.00% 5,071 37,223

HOSPITAL EN FUENLABRADA 50.00% 29,225 66,125

YESA UTE 33.00% 232 98,646

RONDA HISPANIDAD 55.00% 16,079 57,249

AUTOVÍA PIEDRAFITA (HIGHWAY) 33.34% 4,763 92,503

CIRCUNVALACIÓN VIGO 50.00% 0 61,572

AUTOVÍA PILES (HIGHWAY) 67.00% 37,418 45,929

Contracted
works

Overall
turnover

Thousand of Euros

Annex IV

% of participation

HOSPITAL SAN PEDRO 45.00% 837 67,227

AUTOVÍA NAVALMORAL (HIGHWAY) 50.00% 0 60,448

CIUDAD JUSTICIA FASE II 40.00% 49,539 74,662

AMPLIACIÓN REINA SOFÍA 50.00% 8,282 58,959

LOS ALCORNOCALES 50.00% 20,650 57,780

CANAL DE NAVARRA 72.00% 11,299 39,998

PARLA-ESTE 50.00% 9,262 56,321

UTE AVE CASTELLBISBAL (HIGH SPEED TRAIN) 70.00% 0 39,912

AVE PUENTE GENIL-HERRERA (HIGH SPEED TRAIN) 50.00% 21,588 53,575

APARCAMIENTO CACSA (PARKING) 75.00% 360 32,928

UTE ZAMORA 65.00% 912 37,907

AUTOVÍA CASTRO LAMAS (HIGHWAY) 29.30% 1,270 83,596

TERUEL MONTALBÁN 50.00% 1,116 46,927

UTE AVE OLERDOLA (HIGH SPEED TRAIN) 70.00% 0 32,293

MATERNIDAD O`DONNELL (HOSPITAL) 50.00% 37,010 44,920

UTE TEATROS CANAL 50.00% 478 43,030

CENTRO SUP.BIOMEDICINA (BIOMEDICINE BUILDING) 60.00% 11,741 35,563

AUTOVÍA BETXI-BORRIOL (HIGHWAY) 70.00% 2,117 30,116

PARQUE BIOMÉDICA 50.00% 6,585 40,962

PASO RÍOS ROSAS (TUNNEL) 50.00% 5,265 40,697

ÁVILA 6 35.00% 42,848 56,501

CARRETERA VALVERDE-FRONT (ROAD) 67.00% 13,051 28,261

O.C.PABELLONES 50.00% 2,165 37,674

ALPERA 50.00% 1,659 37,564

TÚNEL MARÍA DE MOLINA (TUNNEL) 50.00% 27,896 36,910

EL PRADO 50.00% 5,738 36,755

EDAR BAIX LLOBREGAT (WASTE WATER PURIFICATION) 30.00% 33,257 61,017

A-92 HUENEJA LAS JUNTAS 51.00% 16,970 35,628

SAIH TAJO 50.00% 314 35,742

PRESA DE ENCISO (DAM) 50.00% 668 34,243

EMBALSE DE BISCARRUES (DAM) 17.00% 0 95,405

Thousand of Euros

% of participation
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2002 was characterized by the countless geopolitical and economic uncertainties that together

with continuing imbalances in some economies slowed down the investment plans and favored

rise in oil prices and appreciation of the Euro, and therefore did not created a favorable atmosphere

for consolidating the recovery of the global economy.

The Spanish economy performed favorably within this international context. GDP registered a 2%

growth, slightly lower than the previous year’s 2.7%, maintaining a modest but sustained growth rate.

However, the registered growth doubles the forecast for the Euro zone, estimated at 1%, which

shows the advance in the process of real convergence with these countries.

Additionally, with the object of reactivating the economy of the main European countries, the

European Central Bank lowered the interest rates to 2.75% from the previous year’s 3.25%. However,

and given the even worse growth perspectives as a consequence of the prevailing uncertainties

at the international level, the ECB lowered the interest rates yet again on March 6th, 2003, down

to 2.5%.

Undoubtedly this monetary policy, together with the physical introduction of the new European

currency, Euro, had its effect on prices that have registered an inter-annual increase of the Harmonized

Consumer Price Index (HCPI) of 4%, which situates the differential with the Euro zone at 1.4%.

Finally, the Administration closed the fiscal year with a modest deficit, only 0.2% of the nominal GDP,

and it is estimated that the tone of the instrumental tax policy was nearly neutral.

Economic situation in 2002

The Construction sector appears again in 2002 as the most dynamic activity, growing 4.4%.

This excellent performance was repeated in each business area, on the one hand in the dynamism

shown in infrastructure works, especially in highways and irrigation, and on the other in building.

The sector of Services, Communications and Energy in Spain, in which the Grupo Cobra is included,

continued enjoying positive development. On the one hand, we can highlight the stability of the more

traditional areas of business, like the management of distribution networks or industrial systems.

Evolution of the sectors in which the ACS Group operates

In these cases there was an increase in external services of higher added value offered by the major

energy companies for the customers to adjust their costs together with obtaining better service.

On the other hand, other activities with extremely high development potential are gaining more

and more weight in the sector, like railway systems, energy projects, development of control systems,

etc. Finally, the slow-down experienced by the telecommunications sector notably influenced its

investment volume.

With regard to the Environmental sector in which Tecmed carries out its activities, there is great

potential for growth and development of new areas of business created by more and more demanding

legislation and an evident social concern. The tendency of the sector is towards greater technification

of waste treatment and recycling, management of water resources and optimization of industrial

processes.

In the area of Passenger Transport there are very favorable prospects as a consequence of the

future privatizations and the consolidation of the interurban bus transport. It is precisely the

economic slow-down that creates greater growth possibilities in this area as traditionally happens

with anti-cyclic activities.

Despite the difficult economic environment that dominated 2002, the ACS Group comfortably

fulfilled the objectives set for the period, operative as well as financial, strengthening its leading position

in the sectors where it carries out its activities. On the one hand, Construction, its most traditional

business area and the Group’s main source of cash-flow, reached an organic growth in its revenues

of over 16%, showing additionally a favorable evolution in its working capital. On the other hand,

the Services division continued to gain greater weight in contributing to the operating result, reaching

nearly 60%.

The Group’s turnover in 2002 was 4,420,187 thousand euros, an increase of 12.7% over previous

year. Operating profit grew by 14% to reach 305,331 thousand euros. Net profit attributable to

the Parent Company was 181,411 thousand euros, in comparison with the 149,231 thousand euros

in the previous year, an increase of 21.6 %.

Evolution of the ACS Group in 2002
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Sales by activity during 2002 were as follows:

The rate of variation in sales with regard to the previous year was of 16.6% in Construction, whilst

Services increased by 9.0%.

As for the ACS Group’s internationalization, this was affected by the adverse external conditions,

mainly in Latin America, decreasing its contribution to the total activity of the Group from 15.6%

in 2001 to 11.8% in 2002. Of the total foreing sales figure, 70.4% correspond to the European

market, 27.0% to the Latin American markets, and the remaining 2.6% to Asia and Africa.

The order book stood at 3,429,660 thousand euros in Construction and 3,992,864 thousand euros

for Services. This amount ensures activity for the coming 21 months at the current rate of completion.

The Group did not make any transations with its own shares; therefore there were no own shares

held in 2002.

Own shares

Our Group’s strategy is directed to obtaining maximum levels of satisfaction for its customers. This

vocation for integral service, capable of resolving the customer’s possible needs, is one of its

fundamental pillars in the technological innovation for developing new products. Through the various

committees created, the ACS Group maintains in all Group companies exhaustive quality control

over the products, processes and services it offers.

Research and development activities

Thousand of Euros

Construction 2,199,177
  Civil engineering 1,260,753
  Buildings 938,424
Services 2,265,037
  Communications and Energy 1,809,461
  Environment 313,483
  Passenger Transport 142,093
Inter-Group and Holding Eliminations (44,027)
Total 4,420,187

On January 15th, 2003, the Company filed with CNMV a public share purchase offer for up to 10%

of the shares of Grupo Dragados, S.A. at the price of 22.22 euros per share. The prospectus was

approved by the CNMV on February 14th, 2003, and it specified that the objective of this acquisition

was to strengthen the Company’s strategic position within the Grupo Dragados. No agreements

have been made towards a merger with the mentioned Company, only the intention of proposing

a study of the advisability and desirability of such a merger.

The CNMV communicated the positive result of the offer on March 21st, 2003. It was accepted

by 59,938 shareholders, that came forward with a total of 106,763,025 shares, resulting in a demand

of 619.5% over the offer. As a result, the minimum allocation for each acceptance has been established

at 72 shares. As a consequence of this and of the established distribution, a total of 17,221,599

shares have been assigned, representing 9.99 % of the capital of Grupo Dragados, S.A.

The acquisition offer was financed by extending the syndicated loan granted by the Caja de Ahorros

y Monte de Piedad de Madrid and Caixa D’ Estalvis i Pensions de Barcelona by an amount of

382,664 thousand euros, for the purchase of 23.5% of Grupo Dragados, S.A. (see note 13) with

expiration date on March 21st, 2004 or an earlier date if long-term financing is obtained, the rest

of the conditions of the initial loan remaining unaltered.

Significant subsequent events



The forecasts for 2003 in the construction sector are very positive despite the principal indicators

of the sector pointing towards a slow-down in business in the first months of the year due to the

situation in the residential market.

One of the most significant growth factors is the Government’s National Infrastructure Plan, valued

at more than 100 billion euros, aimed at improving the country’s infrastructure between 2000 and

2010. The Plan covers the development of new road networks and improvements to existing ones,

the development of the railway system, especially of high-speed trains, of the main airports, the

modernization of ports and other developments related to the communications network in Spain.

All of this with the support of private enterprises through the promotion of new financing formulae

that actively involve them in managing the projects.

The National Water Plan, for execution between 2001 and 2008, with a total budget of 18.8 billion

euros, will also considerably affect the Group’s Construction division. Its principal objective is to

distribute water resources around Spanish territory.

As for the Cobra Group, this has very positive expectations given the national market prospects

commented on above. What is specially noticeable is the expected potential for growth in the

Railways sector, with the national implementation of the High Speed Train, and the Energy sector,

mainly supported by the National Energy Plan aimed at increasing the capacity of energy creation

through the development of new combined cycle plants and increasing the use of renewable energy,

as well as the creation of new distribution and transmission networks.

As for the Tecmed Group, stricter environmental legislation will promote growth in the range

of green activities and will develop the renewable energies industry. In this field, Tecmed has its

own highly competitive technology that will allow it to become one of the leaders in promoting

and managing solid urban waste treatment and recycling plants, precisely the most dynamic

business areas.

Privatizations will generate new opportunities: urban bus transport, the metro network, suburban

trains, etc, which, along with the current process of consolidating passenger coach transport, will offer

very favorable prospects for developing the Group’s Transport Division.

Forecasts for the financial year 2003
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In Concessions, the ACS Group will continue to carry out projects already started and will continue

to expand, provided that criteria of prudence and profitability are strictly adhered to. The divisions

with the greatest activity potential are highways, interchangers, light trains and airports.

The Group’s main objectives for 2003 can be summarized as:

• To achieve an annual growth rate in sales of around 10%

• To continue with the policy of maximizing returns in the more traditional businesses by increasing

cost efficiency and cash flow generation

• To continue developing the Group’s activities that present the highest growth potential

• To increase its presence in leading sectors with higher technological content so as to improve

the Group’s long-term profitability

• To seek new opportunities that permit share value to be increased

• To lead sectorial consolidation through the future development of their strategic position in

Grupo Dragados

       Madrid, March 27th, 2003
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ACS Group’s headquarters
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