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YTD Highlights 
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Good operating performance  
despite difficult economic environment 

Sustainable Net Income  
plus positive one-offs 

Significant disposals completed 

Recurrent Free Cash Flow  
implies attractive yield 
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Recurrent Net Profit**          € 447 mn  -7.6%     -3.7% 

Key figures 9M13 

Sales       € 28,045 mn  -1.5%    +3.3% 

Net Profit           € 548 mn            n.a. 
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Backlog       € 67,727 mn       -10.8%    -1.2% 

* Excluding f/x impacts (Changes of perimeter only adjusted in the backlog) 

** Excluding extraordinary results, Abertis and Iberdrola contribution  

EBITDA         € 2,164 mn   -4.2%    +0.5% Margin 7.7% 

EBIT          € 1,184 mn  +5.1%    +9.5% Margin 4.2% 

19 months 

Var. Comp. Var.* 
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76% 

19% 
5% 

Grupo ACS Sales 9M13 

Construction  
 € 21,338 mn  

(+3.4% comp.) 

Environment 
 € 1,344 mn  

(+7.3% comp.)  

Industrial Services   
€ 5,390 mn  

(+2.0% comp.)   

Total Sales 
€ 28,045 mn  
(+3.3% comp.) 
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* Not included in the graph, € (27) million from corporation/adjustments 
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15% 

11% 

35% 

38% 

1% 

Grupo ACS Sales 9M13 

America 
 € 9,666 mn 

Spain 
 € 4,192 mn 

Asia Pacific  
€ 10,662 mn 

Africa € 323 mn  

Rest of Europe 
 € 3,203 mn 
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International Sales  € 23,854 mn  +7.3% comp.   (85.1% of the total) 
Industrial Services   

€ 3,113 mn (+5.9%c.) 57.8%/total   
Construction  

 € 20,277 mn (+6.7%c.) 95.0% /total 
Environment 

 € 464 mn (+64.2%c.) 34.5%/total 
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77% 

11% 
12% 

Grupo ACS Backlog by 30th September 13 

Construction  
 € 51,999 mn  

(0% comp.*) 

Environment 
 € 8,349 mn  

(-11.8% comp.*)  

Industrial Services   
€ 7,379 mn  

(+4.6% comp.*)   

Total Backlog 
€ 67,727 mn  

 (-1.2% comp*.) 
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* Excluding f/x impacts and changes of perimeter 
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15% 

15% 

25% 

44% 

1% 

Grupo ACS Backlog by 30th September 13 

America 
 € 17,297 mn 

Spain 
 € 9,952 mn 

Asia Pacific  
€ 29,665 mn 

Africa € 516 mn  

Rest of Europe 
 € 10,297 mn 
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International Backlog € 57,775 mn  +1.9% comp*.  (85.3% of the total) 
Construction  

 € 48,754 mn (+0.5%c*.) 93.8% /total 
Environment 

 € 3,614 mn (-9.8%c*.) 43.3%/total 
Industrial Services   

€ 5,407 mn (+28%c*.) 73.3%/total   

 
   
   

    

      

    

     

    

  

  
   

  
  
  

* Excluding f/x impacts and changes of perimeter 
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Grupo ACS Backlog Evolution LTM 

€ 75.912 mn 
€ 67.727 mn € 67.727 mn 

€ 7.380 mn 

€ 41.099 mn € 41.904 mn 

Backlog 30/09/12 Backlog 30/09/13 

-1.2% 

Projects Awarded,  
last 12 months 

Production, 
last 12 months 

Forex and perimeter 
changes 

Excluding this effect: 

Positive trend of 
book to bill ratio 

LTM = 0.98x 

 Significant recovery 
in 3Q13 of 

Construction activity  
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EBITDA Analysis 

€  2,260 mn 

9M12 

€ 2,164 mn 

•AUD/EUR forex rates 
impact (€ 96mn) 

•Domestic sales 
reduction 

• Extraordinary write-
offs in Poland 

•Gross margins 
convergence  

 

€ (184) mn 

-12.7% -4.2% 

Construction 9M13 Industrial Services 

€ 50 mn 

+7.5% 

• EPC international 
activity growth 
(+14%) 

• Cost reduction 
measures in Support 
Services 

Environment 

+13.2% 

• Change of mix towards 
international waste 
treatment activities  

€ (96)mn 

63% 

29% 

8% 

58% 

9% 

33% 

Holding Adj.   
€ 14 mn € 24mn 

Total f/x effect 
 € (106) mn 

Var. Comp. 
+0.5% 
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Recurrent Net Results 
9M13 € million 9M12 

Net ordinary contribution IBERDROLA 0 11 

Holding overheads (26) (29) 

Net ordinary contribution ABERTIS 0 44 

Holding net financial results (107) (96) 

Net Profit 548 (1,100) n.a. 

Recurrent Net Profit 447 484 -7.6% 

Construction Net Profit 181 198 -8.9% 

Industrial Services Net Profit 334 329 +1.5% 

Environment Net Profit 64 68 -5.3% 

Net capital gains and other extraordinary 101 (1,639) 

Others 1 15 
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ACS ex HOT debt 

7.332 

3.788 3.648 3.999 4.296 

1.882 

1.164 
2.341 1.966 1.001 

9.214 

4.952 
5.989 5.965 

5.297 

sep-12 dec-12 mar-13 jun-13 sep-13 

HOT AG Debt 

Net debt evolution LTM 
Total Net Debt 

Reduction of 
€ 3.9 bn ACS ex HOT    

€ 3.0 bn 

HOT                 
€ 0.9 bn 
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YTD Net Debt Evolution 

€ 4,952 mn 

Net Debt 
31/12/12 

Net Debt 
30/09/13 

€ (163) mn 

Hochtief AG 
debt variation 

€ 508 mn 

Rest of ACS 
debt variation 

€ 5,297 mn 

Proceeds from recent 
disposals already 
included 

Strong CAPEX in  
Leighton, especially 
mining operations 

WC deterioration due 
to Leighton growth in 
Oil&Gas projects 

€ 366 mn of 
investments in capital 
intensive projects 

Dividend payment in 
July  

WC deterioration due 
to seasonality and 
activity drop in Spain 
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 Leighton CAPEX , mainly in mining 
equipment:  € 767 mn 

 Operating investments in the rest 
of activities: € 176 mn 

 Equipment disposals: € (84) mn 

Recurrent Free Cash Flow on Track 
Cash Outflow 

Cash Inflow 

EBITDA 

€  2,164 mn 

52% 

48% 

Net Operating 
Investments 

(CAPEX) 

€ (859) 

12% 

88% 

Net Financial 
Expenses + Tax 

Payments + 
Other 

€ (1,022) 73% 

27% 
Dividends 
received  

€ 266 26% 

74% 

Hochtief 

ACS ex-HOT 

Recurrent 
Free Cash 

Flow 

€  549 mn 

91% 

9% 

Cash Flow 
from 

Operating 
Activities 

before CAPEX 
& WC 

€  1,408mn 
43% 

57% 
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Nextgen (€ 470 mn) 

Airports (€ 1,083 mn) 

Services (€ 236 mn)  

Seasonality effect 

Underclaims in 
Leighton 

Construction activity 
drop in Spain 

Payment delays in local 
public administrations 

in Spain 

SIGNIFICANT 
IMPROVEMENT 

EXPECTED FOR YEAR 
END 

 HOCHTIEF share buy-back and 
increase of stake in Leighton  
(€ 282mn) 

 New joint ventures, mainly in 
Asia Pacific region ( €380 mn) 

 Investments in concessional 
projects and other similar long 
term capital intensive assets 

One-off impacts in the cash flow 
Cash Outflow 

Cash Inflow 

Expansion 
Investments & 
Other  one-off 

payments 

€ (1,212) 

30% 

70% 

Hochtief 

ACS ex-HOT 

Recurrent 
FCF  

€  549 mn 
91% 

9% 

Non Core 
Assets 

Disposals 

€  1,893 mn 

3% 

97% 

Working Capital 
Variation 

€ (1,563) 

40% 

60% 

YTD TOTAL FCF 
€ (333) 

14 



3rd Quarter 2013 – Results Presentation 

Strategic Objectives being delivered during 2013 
World Leader in Infrastructure Development 

Consolidation in  
developed  markets 

By sales, ACS companies are ranked 1st in US & Asia, 
2nd in Latam and 5th in Europe. Source: ENR 

Risk control  Deployment of improved risk control systems in all 
Construction companies of the Group. 

Profitability increase Actions in HOCHTIEF Europe and Leighton. 
International expansion of Services activities. 

Sale of non core assets HOCHTIEF completed significant disposals. Capital 
intensive projects divestments over next quarters. 

Cash Flow generation Full focus on working capital management. 
Improvements expected for year end. 

After restructuring processes and intense investments over the last quarters,  
we expect to increase profitability in the coming years 

15 



This document contains forward-looking statements on the intentions, expectations or forecasts of Grupo ACS or its management at the time the document was drawn 
up and in reference to various matters including, among others, its customer base, its performance, the foreseeable growth of its business lines and its overall turnover, 
its market share, the results of Grupo ACS and other matters relating to the Group’s activities and current position. These forward-looking statements or forecasts can 
in some cases be identified by terms such as “expectation”, “anticipation”, “proposal”, “belief” or similar, or their corresponding negatives, or by the very nature of 
predictions regarding strategies, plans or intentions. 

Such forward-looking statements or forecasts in no way constitute, by their very nature, guarantees of future performance but are conditional on the risks, 
uncertainties and other pertinent factors that may result in the eventual consequences differing materially from those contained in said intentions, expectations or 
forecasts.   

ACS, Actividades de Construcción y Servicios, S.A. does not undertake to publicly report on the outcome of any revision it makes of these statements to adapt them to 
circumstances or facts occurring subsequent to this presentation including, among others, changes in the business of the company, in its strategy for developing this 
business or any other possible unforeseen occurrence. The points contained in this disclaimer must be taken fully into account by all persons or entities obliged to take 
decisions or to draw up or to publish opinions on securities issued by Grupo ACS and, in particular, by the analysts and investors reading this document. All the 
aforesaid persons are invited to consult the public documentation and information that Grupo ACS reports to or files with the bodies responsible for supervising the 
main securities markets and, in particular, with the National Securities Market Commission (CNMV in its Spanish initials).  

This document contains financial information drawn up in accordance with International Financial Reporting Standards (IRFS). The information has not been audited, 
with the consequence that it is not definitive information and is thus subject to possible changes in the future 

DISCLAIMER 
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